2010-2011 Louisiana Asthma Management and Prevention
Annual Workplan

The Louisiana Asthma Management and Prevention Program (LAMP)

Annual Program Work Plan
September 1, 2010-August 31, 2011

Louisiana 5 Year Goals:

Goal Area 1: Louisiana Department of Health and Hospitals will develop a comprehensive
asthma program which will include targeting community outreach.

Goal Area 2: Increase asthma education to healthcare providers, clinicians, health
educators, support staff, and targeted regions.

Goal Area 3: Improve physical indoor/outdoor environments and the quality of life of
people with asthma through advocacy and policy.

Goal Area 4: Develop a comprehensive surveillance system to capture data regarding the
burden of asthma and its contributing factors.

Goal Area 5: Identify and eliminate health inequities related to asthma in Louisiana.
Goal Area 6: Comprehensive Evaluation Plan

Goal Area 1 Annual Program Goal:
Provide the appropriate infrastructure to ensure the long term sustainability of the
Louisiana Asthma Management and Prevention program.

Outcome: Increase capacity to provide asthma outreach and education statewide.

Objective 1: By November 2010, provide four (4) Asthma Regional Coordinators with
additional training on how to deliver asthma self-management education based on the NAEPP
guidelines.

Activity 1.1: Train four (4) Asthma Regional Coordinators to provide asthma self-
management education based on NAEPP guidelines.

Measure: The number of Asthma Regional Coordinators trained on the NAEPP
guidelines for asthma self-management education, asthma knowledge survey (to be
determined)

Timeline: September 2010 — November 2010

Human Resources: Lead: Four (4) Certified Asthma Educators, Asthma Program
Manager, Asthma Epidemiologist, American Lung Association of Louisiana

State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds)
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Objective 2: By December 2010, the number of regions with fully active asthma coalitions will
increase from zero to four; baseline 0, April 2010.

Activity 2.1: Asthma Regional Coordinators will conduct six Regional Asthma Coalition
meetings during the 2011 federal fiscal year.

Measure: Number of coalition meetings held in each of the four (4) targeted regions
Timeline: September 2010-August 2011

Human Resources: Lead: Asthma Regional Coordinators, Asthma Regional Coalitions,
Certified Asthma Educators, LASC Statewide Group, Louisiana Tobacco Control
Program Community Partners

State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds)

Activity 2.2: Asthma Regional Coordinators will develop and submit a Year Two
regional work plan identifying strategies to establish the regional coalitions, awareness
activities, and grassroots efforts to provide self-management education to persons living
with asthma.

Measure: Four (4) regional work plans developed — one for each region involved
Timeline: September 2010- November 2010

Human Resources: Lead: LAMP Program Manager, Asthma Regional Coordinators
State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds))

Activity 2.3: Asthma Regional Coalitions will participate in three to four regional
outreach events implementing an evidenced based community outreach and/or advocacy
activities.

Measure: Evidence of the four (4) coalitions conducting outreach activities, types and
frequencies

Timeline: September 2010- August 2011

Human Resources: Lead: Asthma Regional Coordinators,

State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds)

Activity 2.4: Four (4) Asthma Regional Coalitions will promote the use of the LAMP
and LASC Asthma Action Plan.
Measure: Awareness activity is conducted in region
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Timeline: September 2010-May 2011

Human Resources: Lead: Asthma Regional Coordinators, Asthma Regional Coalitions,
State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds)

Objective 3: By June 2011, educate 5 targeted school districts with current, up to date
knowledge related to identification, treatment, and prevention of asthma complications. Baseline
0, March 2010

Activity 3.1: Provide asthma-related education at the 2010 Annual Louisiana Head Start
Association Statewide Conference to provide education around about identifying,
treating, and prevention of asthma complications targeting Head Start/Early Head Start
administrators, staff, community advocates, and parents.

Measure: Number of school districts who receive education, asthma knowledge survey
(to be determined)

Timeline: September 2010-October 2010

Human Resources: Lead: LAMP Program Manager, 4 Asthma Regional Coordinators,
Office of Public Health Section of Environmental Epidemiology and Toxicology, LASC
Community Outreach Workgroup, Louisiana Department of Social Services

State Plan: Goal 2, Objectives 2.2, 2.3, 2.4

Fiscal Resources: LAMP (CDC Funds)

Activity 3.2: Collaborate with Louisiana Head Start Association Director to develop an
work plan to provide education to caregivers of Louisiana school children ages 4-6
attending Head Start.

Measure: Presence of work Plan

Timeline: October 2010-December 2010

Human Resources: Lead: LAMP Program Manager, 4 Asthma Regional Coordinators,
Office of Public Health Section of Environmental Epidemiology and Toxicology, LASC
Community Outreach Workgroup, Louisiana Department of Social Services

State Plan: Goal 2, Objectives 2.2, 2.3, 2.4

Fiscal Resources: LAMP (CDC Funds)

Activity 3.3: Provide asthma-related education to school administration, faculty, and
staff during school in-service meetings/trainings in targeted school districts around the
CDC’s Six Strategies for Asthma Friendly Schools.

Measure: Number and frequency of educational events performed, meetings held,
trainings performed, asthma knowledge survey (to be determined)

Timeline: September 2010-May 2011

Human Resources: Lead: Asthma Regional Coordinators, Asthma Regional Coalitions,
Asthma Program Manager, LASC Community Outreach Workgroup, Louisiana
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Department of Social Services, Louisiana Department of Education
State Plan: Goal 2, Objectives 2.2, 2.3, 2.4
Fiscal Resources: LAMP (CDC Funds)

Outcome: Increase knowledge about self-management of asthma among Medicaid/LaCHIP
enrollees.

Outcome: Increase knowledge about factors that negatively impact asthma such as triggers,
allergens, and viral infections among Medicaid/LaCHIP enrollees.

Objective 4: By September 2011, increase the number (baseline 475 FY 2009) of
Medicaid/LaCHIP enrollees who call the asthma helpline will increase by 10 % (Target 523).

Activity 4.1: Asthma Regional Coordinators will implement the 2010-2011 regional
action plan that includes strategies to target low-income persons living with asthma at the
regional level.

Measure: Regional work plan developed by the Asthma Regional Coordinators (based
on state asthma program and LASC guidelines)

Timeline: September 2010-June 2011

Human Resources: Lead: Asthma Regional Coordinators, LASC Community
Outreach Workgroup

State Plan: Goal 2, Objectives 2.1, 2.2

Fiscal Resources: LAMP (CDC Funds)

Activity 4.2: Continue collaborating with no less than 4 partners per region that target
Medicaid/LaCHIP enrollees.

Measure: Partnerships established through Memorandums of Understanding (MOU)
with at no more than four agencies/organizations that target Louisiana’s
Medicaid/LaCHIP population

Timeline: December 2010-June 20101

Human Resources: Lead: Asthma Regional Coordinators, LASC Community
Outreach Workgroup, University of Louisiana Pharmacy School

State Plan: Goal 2, Objectives 2.1, 2.2

Fiscal Resources: LAMP (CDC Funds)
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Activity 4.3: Identify and disseminate information regarding available asthma education
and patient care services offered by LAMP partners with the four (4) selected regions.
Measure: The number of individuals referred who participate in asthma education, and
obtain access to care through services offered by partners in the four selected regions;
asthma knowledge survey (to be determined)

Timeline: September 2010-August 2011

Human Resources: Lead: Asthma Regional Coordinators, LASC Community Outreach
Workgroup, University of Louisiana Pharmacy School,

State Plan: Goal 2, Objectives 2.1, 2.2

Fiscal Resources: LAMP (CDC Funds)

Outcome: Increased knowledge about self-management of asthma among person participating in
the Breathe Well Live Well Program.
Outcome: Increase knowledge about the benefits of written asthma action plans.

Objective 5: By June 2011, the number of persons enrolled in the American Lung Association’s
(ALA) Breathe Well Live Well program will increase from 140 to 220. Baseline 47 fiscal year
2009)

Activity 5.1: Within regions I, I, VII, and VII, recruit 10 facilitators who will
participate in 2 training workshops on Breathe Well Live Well program.
Measure: 10 facilitators trained within the two targeted regions

Timeline: September 2010-August 2011

Human Resource: Lead: American Lung Association of Louisiana,

State Plan: Goal 2:

Fiscal Resource: LAMP (CDC Funds)

Activity 5.2: ALA Facilitators will provide education to 140 adults with asthma in
regions | and Il respectively through the implementation of the Breathe Well Live Well
(BWLW) initiative.

Measure: 70 adults in both regions I and Il for BWLW initiative

Timeline: September 2010-August 2011

Human Resource: American Lung Association of Louisiana

State Plan: Goal 2

Fiscal Resource: LAMP (CDC Funds)

Activity 5.3: ALA Facilitators will provide one session to adult with asthma which will
constitute 1-3hr educational self-management session.

Measure: 70 adults in both regions | and 1l for BWLW initiative

Timeline: September 2010-August 2011

Human Resource: American Lung Association of Louisiana

State Plan: Goal 2

Fiscal Resource: LAMP (CDC Funds)
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Goal Area 2 Annual Program Goal:
Expand partnerships with healthcare providers and their organizations.

Outcome: Increase the number of healthcare providers that are knowledgeable about the
Louisiana state asthma plan.

Outcome: Increase knowledge of updated guidelines regarding monitoring, diagnosis, treatment
of asthma.

Outcome: Provide continuing education training to healthcare providers regarding asthma
diagnosis and treatment.

Objective 1: By August 2011, increase capacity of healthcare facilities to provide adequate, up-
to-date asthma education to patients in four (4) targeted regions I, I, VII, and VIII.

Activity 1.1: Recruit healthcare facilities in four (4) targeted regions that provide asthma
diagnosis and treatment to a large percentage of the asthma populations at the regional
level for the training of healthcare personnel on recommended Inpatient and Emergency
Room Discharge Protocol for asthma patients.

Measure: Number of healthcare facilities recruited, personnel educated, materials and
services provided and frequency, asthma knowledge survey (to be determined)
Timeline: October 2010-January 2011

Human Resources: Lead: Asthma Regional Coordinators, Asthma Regional Coalitions,
LTCP Community Partners, LASC Healthcare Education workgroup

State Plan:

Fiscal Resources: LAMP (CDC Funds)

Activity 1.2: Conduct introductory trainings to hospital personnel on recommended
Inpatient and Emergency Room Discharge Protocol for asthma patients.

Timeline: April 2011 — June 2011

Measures: Number of trainings held, hospitals involved, personnel trained, asthma
knowledge survey (to be determined)

Human Resources: Lead: LAMP Program Manager, Certified Asthma Educators,
Louisiana Office of Public Health Section on Environmental Epidemiology and
Toxicology

State Plan: Goal 1, Objective 1.3

Fiscal Resources: LAMP (CDC Funds)
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Objective 2: By June 2011, provide one onsite face-to-face educational training workshop to a
total of 70 providers who have not received training on the updated NAEPP guidelines across the
four (4) targeted regions (I, I, VII, and VIII). Baseline: 0

Activity 2.1: Provide continuing education units to healthcare providers who successfully
complete one training.

Measure: Number of healthcare providers and results of pre- and post-tests assessing
change in knowledge, awareness, and the impact of training on changing clinical practice.
Target Date: October 2010-December 2010

Human Resources: Lead: LAMP Program Manager, Louisiana Chapter of the
American Academy of Pediatrics, Asthma Regional Coordinators, American Lung
Association of Louisiana, Louisiana Rural Hospital Association, Louisiana Primary Care
Association, Louisiana Office of Public Health Nursing Services

State Plan: Goal 1, Objective 1.1,1.2,1.3,1.4

Fiscal Resources: LAMP (CDC Funds)

Activity 2.2: Disseminate the LAMP and LASC Asthma 101 Provider Education Toolkit
to 70 providers, which will include the LAMP and LASC Asthma Action Plan based on
the NAEPP guidelines.

Measure: Asthma 101 Provider Toolkit Disseminated, numbers and frequency

Target Date: October 2010-March 2011

Human Resources: Lead: LASC Asthma Education Workgroup, Certified Asthma
Educators, American Lung Association of Louisiana

State Plan: Goal 1

Fiscal Resources: LAMP (CDC Funds)

Activity 2.3: Disseminate the Asthma 101 school/community-based educational toolkit
based on the NAEPP asthma guidelines that would provide the community information
on how to: improve self-management of asthma, identify and eliminate environmental
asthma triggers, and the administration of asthma medications.

Measure: Asthma 101 school/community-based educational toolkit developed,
disseminated — numbers and frequency

Timeline: September 2010-March 2011

Human Resources: Lead: Certified Asthma Educators and lead Healthcare Provider,
LASC Healthcare Workgroup, LAMP Asthma Program Manager, Office of Public Health
Section on Environmental Epidemiology and Toxicology

State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds)

Activity 2.4: Participate in statewide healthcare conferences targeting Louisiana
Healthcare professionals.
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Measure: Numbers of statewide conferences participated in by Program Manager at two
to four statewide conferences

Timeline: September 2010-July 2011

Human Resources: Lead: LASC Healthcare Workgroup, LAMP Asthma Program
Manager, LAMP Epidemiologist

State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds)

Goal Area 3 Annual Program Goal:
Continue building advocacy efforts at the grassroots level.

Outcome: Increase advocacy efforts that lead to the implementation of effective policy that
improve health outcomes of persons living with asthma and their families.

Objective 1: By March 2011, LAMP and the LASC will increase awareness in regions I, 11, 1V,
VII, and VIII among community thought leaders regarding policies (i.e. Louisiana Act 145-
School Children Carrying Asthma Medications) that can help decrease the burden of asthma in
Louisiana. Baseline 0, March 2010

Activity 1.1: Continue disseminating the Louisiana Asthma Policy Brief based on the
American Lung Association’s National Asthma Public Policy Agenda.

Measure: Number of policy makers provided education on policy impacting asthma
Timeline: September 2010-January 2011

Human Resource: Lead: Asthma Program Manager, LASC Advocacy and Policy
Workgroup

State Plan: Goal 3 Objective 3.2

Fiscal Resource: LAMP (CDC Funds)

Activity 1.2: Provide education to communities around the 2009 Louisiana Act 145
allowing public school children to carry and self administer asthma medications and the
2007 Louisiana Act 838 protecting children under age 13 in cars from exposure to second
hand smoke.
Measure: Number of Louisianans provided education about the two laws/acts, asthma
knowledge survey (to be determined)
Timeline: September 2010-August 2011
Human Resource: Lead: Asthma Regional Coordinator, LASC Advocacy and Policy
Workgroup
State Plan: Goal 3 Objective 3.2
Fiscal Resource: LAMP (CDC Funds)
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Objective 2: By March 2011, gather support of state legislators to implement legislation that
promotes asthma friendly work and school environments.

Activity 1.1: Establish a policy objective as recommended by the LASC to introduce
during the 2011 Louisiana Legislative Session

Measure: Number of local and state policy makers that receive educational materials
Timeline: September 2010-October 2010

Human Resources: Lead: LASC, Asthma Regional Coordinators, and American Lung
Association of Louisiana

State Plan: Goal 3, Objective 3.2

Fiscal Resources: LAMP (CDC Funds)

Activity 1.2: Work with the Department of Health and Hospitals® Office of Legislative
and Governmental Relations to identify key policy makers to target with advocacy
efforts.

Measure: Number of statewide legislatures contacted by LAMP and the LASC
Timeline: September 2010-October 2010

Human Resources: Lead: LAMP Program Manager, LASC Advocacy and Policy
Workgroup, American Lung Association of Louisiana

State Plan: Goal 3, Objective 3.2

Fiscal Resources: LAMP (CDC Funds)

Activity 1.3 Develop an advocacy plan with the American Lung Association of
Louisiana to introduce a policy measure decided upon by the LASC.

Measure: Number of local and state policy makers that receive educational materials
Timeline: October 2010-March 2011

Human Resources: Lead: LASC Advocacy and Policy Workgroup, Asthma Regional
Coordinators, American Lung Association of Louisiana

State Plan: Goal 3, Objective 3.2

Fiscal Resources: LAMP (CDC Funds)
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Goal Area 4 Annual Program Goal:
Expand data collection efforts related to asthma in Louisiana.

Outcome: Increase networks and partnerships to collect and disseminate asthma burden data to
and from at the local and state level.
Outcome: Increase the number of asthma indicators that are tracked at the state level.

Objective 1: Increase data utility, greater communication and collaboration with data users to
meet the needs of diverse stakeholders through continued expansion and maintenance of the
statewide asthma surveillance system.

Activity 1.1: Conduct gap analysis of data measures to determine areas of need.
Measure: Gap Analysis Report, state and LAMP database status

Timeline: September 2010

Human Resources: Lead: LAMP Epidemiologist, Asthma Evaluator, LASC Data and
Surveillance workgroup

State Plan: Goal 4, Objective 4.9, 4.10

Fiscal Resources: LAMP (CDC Funds)

Activity 1.2: Identify emergency rooms, partners and type of data collected in emergency
rooms and initiate a pilot asthma surveillance system in emergency rooms.

Measure: Asthma Emergency Room surveillance system database

Timeline: March 2011

Human Resources: Lead: LAMP Epidemiologist, LASC Data and Surveillance
workgroup, ER partners

State Plan: Goal 4, Objective 4.11

Fiscal Resources: LAMP (CDC Funds)

Activity 1.3: Develop Asthma Adult Call Back Report which provides results of the 2010
Louisiana Asthma Call Back Survey and disseminate to local and state policy makers, and
federal partners.

Measure: Number of Call Back Reports distributed and to whom

Timeline: May 2011

Human Resource: Lead: State BRFSS Coordinator, LAMP Epidemiologist, LASC
Data and Surveillance workgroup

State Plan: Goal 4, Objective 4.2, 4.3, 4.4, 4.5

Fiscal Resources: LAMP (CDC Funds)
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Activity 1.4: Analyze existing data provided in 2008 Burden of Asthma report and
compare to CDC recommendations for data collected on asthma at the state level to
identify gaps and updating the LA Asthma Burden Report 2009.

Measure: Data provided by 2008 Burden report, LA Burden report

Timeline: November 2010-January 2011

Human Resources: Lead: LAMP Epidemiologist, BRFSS statewide coordinator, LASC
Data and Surveillance workgroup

State Plan: Goals 4, Objective 4.9, 4.10

Fiscal Resources: LAMP (CDC Funds)

Activity 1.5: Establish partners and identify methods of collecting adult cases of asthma
related to work days missed due to asthma related occurrences.

Measure: Occupational Health Fact Sheet

Timeline: October 2010-Dec 2010

Human Resources: Lead: LAMP Epidemiologist, Asthma Evaluator, , OPH-SEET,
LASC Data and Surveillance workgroup

State Plan: Goal 4, Objective 4.12

Fiscal Resources: LAMP (CDC Funds)

Goal Area 5 Annual Program Goal:
Effectively reaching Louisianans experiencing asthma-related health inequities or
disparities.

Outcome: Increase capacity to eliminate asthma-related health disparities.

Objective 1: By August 2011, increase capacity of LAMP to deliver education to persons
identified by the LAMP Program as adversely impacted by asthma.

Activity 1.1: Continue collaborating with the Louisiana Tobacco-Related Health
Disparities Coalition to target Head start and Maternal Child Health caregivers and adults
living with asthma.

Measure: Number of interventions conducted among targeted groups, asthma knowledge
survey (to be determined)

Timeline: November 2010 -August 2011

Human Resources: Lead: LAMP Program Manager, Program Monitor, Asthma
Regional Coordinators and Epidemiologist, LTCP Tobacco-Related Health Disparities
Coalition, Louisiana Department of Social Services, Louisiana Public Health Institute
State Plan: Goal 5, Objective 5.3

Fiscal Resources: LAMP (CDC Funds)
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Activity 1.2: Disseminate Asthma Disparities Summary Burden Brief specific to health
inequities and disparities to educate policy makers, state health department secretary, the
LASC, healthcare professionals, and key stakeholders about where health inequities
exists in regions 1, 2, 7 & 8.

Measure: Asthma Disparities Summary Burden Brief created and disseminated numbers
and frequency

Timeline: November 2010 -August 2011

Human Resources: Lead: LAMP Asthma Program Manager and Epidemiologist,
LTCP Tobacco-Related Health Disparities Coalition

State Plan: Goal 5, Objective 5.3

Fiscal Resources: LAMP (CDC Funds)

Activity 1.3: Develop culturally sensitive asthma educational materials for targeted
populations.

Measure: asthma educational materials created and disseminated to targeted populations,
numbers and frequency

Timeline: October 2010 -August 2011

Human Resources: Lead: LAMP Program Manager, , LTCP Tobacco-Related Health
Disparities Coalition, State Plan: Goal 5, Objective 5.3

Fiscal Resources: LAMP (CDC Funds)

Activity 1.4: Collaborate with agencies in regions I, II, VII, and V111 that target low
income, low education, and uninsured Louisianans to provide community-based asthma
101 educational materials to persons with asthma and their families.

Measure: Number of low socioeconomic Louisianans identified and provided
educational materials.

Timeline: November 2010-August 2011

Human Resources: Lead: Asthma Regional Coordinators, LDHH Bureau of Minority
Health Access, LTCP Tobacco-Related Health Disparities Coalition, Louisiana
Department of Social Services

State Plan: Goal 5, Objective 5.3

Fiscal Resources: LAMP (CDC Funds)

Goal Area 6 Annual Program:

Implement the Louisiana Five Year Evaluation Plan to measure progress and effectiveness
of the program and its stakeholders.

Outcome: Ongoing evaluation of the LAMP Program and the LASC.
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Objective 1: By September 2010, begin implementation of the state’s 5 year evaluation plan to
assess progress of the LAMP and LASC towards achieving goals and objectives identified in the
state’s asthma plan.

Activity 1.1: By September 2010, begin implementing the five year LAMP evaluation
plan.

Measure: LAMP and the LASC actively engaged in the implementation process
Timeline: September 2010 — August 2011

Human Resources: Lead: Asthma Evaluator, Asthma Program Manager, LASC Data,
Surveillance, and Evaluation Workgroup

State Plan: To be revised to include Goal 6 Area

Fiscal Resources: LAMP (CDC Funds)

Activity 1.2: Develop and implement a communication plan to provide the progress
made on the strategic evaluation plan activities to stakeholders over the 5 years.
Measure: Communication plan implemented

Timeline: November 2010

Human Resources: Lead: Asthma Evaluator, Asthma Program Manager, LASC Data,
Surveillance, and Evaluation Workgroup

State Plan: Goal Area 6

Fiscal Resources: LAMP (CDC Funds)

Activity 1.3: By November 2010, convene the Evaluation Workgroup to review progress
of the LAMP five year evaluation plan.

Measure: Workgroup actively participating

Timeline: November 2010

Human Resources: Lead: Asthma Evaluator, Asthma Program Manager, LASC Data,
Surveillance, and Evaluation Workgroup

State Plan: Goal Area 6

Fiscal Resources: LAMP (CDC Funds)

Activity 1.4: By April 2011, conduct midyear progress the LAMP five year evaluation
plan to include but not limited to effectiveness of programs, stakeholder engagement, and
evaluation of the overall LAMP process.

Measure: Midyear progress report submitted by Asthma Evaluator

Timeline: September 2010-April 2011

Human Resources: Lead: Asthma Evaluator

State Plan: Goal Area 6
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Fiscal Resources: LAMP (CDC Funds)

Activity 1.5: By August 2011, completion of the LAMP year 2 Annual Progress Report
Measure: Progress Report Complete and Submitted to the CDC

Timeline: March 2011-August 2011

Human Resources: Lead: Asthma Evaluator, Asthma Program Manager, LASC Data,
Surveillance, and Evaluation Workgroup

State Plan: To be revised to include Goal 6 Area

Fiscal Resources: LAMP (CDC Funds)
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