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The Louisiana Asthma Management and Prevention Program (LAMP)
Annual Program Work Plan September 1, 2009-August 31, 2010
4™ Quarter Update
June 21-23, 2010

Louisiana 5 Year Goals:

Goal Area 1: Louisiana Department of Health and Hospitals will develop a comprehensive
asthma program which will include targeting community outreach.

Goal Area 2: Increase asthma education to healthcare providers, clinicians, health
educators, support staff, and targeted regions.

Goal Area 3: Improve physical indoor/outdoor environments and the quality of life of
people with asthma through advocacy and policy.

Goal Area 4: Develop a comprehensive surveillance system to capture data regarding the
burden of asthma and its contributing factors.

Goal Area 5: Identify and eliminate health inequities related to asthma in Louisiana.
Goal Area 6: Comprehensive Evaluation Plan

Goal Area 1 Annual Program Goal:
Provide the appropriate infrastructure to ensure the long term sustainability of the
Louisiana Asthma Management and Prevention program.

Outcome: Increase capacity to provide asthma outreach and education statewide.

Objective 1: By March 2010, the Louisiana Asthma Management and Prevention program will
have hired all required staffing to the program.
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Objective 2: By May 2010, prepare Asthma Regional Coordinators with one training workshop
on how to deliver asthma self-management education based on the NAEPP guidelines.

Objective 3: By June 2010, the number of regions with established and active asthma coalitions
will increase by 4. Baseline 0

Activity 3.1: Asthma Regional Coordinators will establish new asthma regional
coalitions with a minimum of six and no more than ten required stakeholders represented
as established by the LAMP program

Measure: Number of coalition members (at least 6, no more than 10)

Timeline: February-June 2010

Human Resources: Asthma Program Manager, Asthma Regional Coordinators

State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds)

Activity 3.2: Asthma Regional Coordinators will develop and submit a regional work
plan identifying strategies to establish the regional coalitions, awareness activities, and
grassroots efforts to provide self-management education to persons living with asthma.
Measure: 4 Regional work plans developed

Timeline: February-June 2010

Human Resources: Asthma Program Manager, Asthma Regional Coordinators

State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds)

Activity 3.3: Conduct an Asthma Awareness Day and Asthma Awareness Month to
increase asthma education.

Measure: Awareness activity is conducted in region

Timeline: March-May 2010

Human Resources: Asthma Regional Coordinators, Certified Asthma Educators, LASC
Statewide Group, Louisiana Tobacco Control Program Community Partners, Regional
Asthma Coalition volunteers
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State Plan: Goal 2
Fiscal Resources: LAMP (CDC Funds)

Activity 3.4: Asthma Regional Coordinators will conduct 2 Regional Asthma Coalition
meetings during the 2010 federal fiscal year.

Measure: Number of coalition meetings held in each region

Timeline: May-August 2010

Human Resources: Asthma Regional Coordinators, Certified Asthma Educators, LASC
Statewide Group, Louisiana Tobacco Control Program Community Partners

State Plan: Goal 2

Fiscal Resources: LAMP (CDC Funds)

Outcome: Increase knowledge about self-management of asthma among Medicaid/LaCHIP
enrollees.

Outcome: Increase knowledge about factors that negatively impact asthma such as triggers,
allergens, and viral infections among Medicaid/LaCHIP enrollees.

Objective 4: By September 2010, increase the number (baseline 475) of Medicaid/LaCHIP
enrollees who call the asthma helpline will increase by 10 % (Target 525).

Activity 4.1: Asthma Regional Coordinators will develop and implement and regional
action plan to include strategies to target low-income persons living with asthma at the
regional level.

Measure: Regional work plan developed by the Asthma Regional Coordinators (based
on state asthma program and LASC guidelines)

Timeline: February-April 2010

Human Resources: Asthma Regional Coordinators, LASC Community Outreach
Workgroup

State Plan: Goal 2, Objectives 2.1, 2.2

Fiscal Resources: LAMP (CDC Funds)

Activity 4.2: Identify and collaborate with no less than 4 partners per region that target
Medicaid/LaCHIP enrollees.

Measure: Partnerships established through Memorandums of Understanding (MOU)
with at no more than four agencies/organizations that target Louisiana’s
Medicaid/LaCHIP population

Timeline: December 2009-June 2010

Human Resources: Asthma Regional Coordinators, LASC Community Outreach
Workgroup, University of Louisiana Pharmacy School

State Plan: Goal 2, Objectives 2.1, 2.2

Fiscal Resources: LAMP (CDC Funds)
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Outcome: Increased knowledge about self-management of asthma among person participating in
the Breathe Well Live Well Program.
Outcome: Increase knowledge about written asthma action plans.

Objective 5: By June 2010, the number of persons enrolled in the American Lung Association’s
(ALA) Breathe Well Live Well program will increase from 57 to 140.
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Goal Area 2 Annual Program Goal:
Expand partnerships with healthcare providers and their organizations.

Outcome: Increase the number of healthcare providers that are knowledgeable about the
Louisiana state asthma plan.

Outcome: Increase knowledge of updated guidelines regarding monitoring, diagnosis, treatment
of asthma.

Outcome: Provide continuing education training to healthcare providers regarding asthma
diagnosis and treatment.

Outcome: Provide community education and awareness regarding effective ways to reduce
triggers, adherence to clinical recommendation, and improve self-management of asthma.

Objective 1: By June 2010, provide one onsite face-to-face educational training workshop to 50
providers who have not received training on the updated NAEPP guidelines in each of the four
targeted regions (1, 2, 7 & 8). Baseline: 0
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Goal Area 3 Annual Program Goal:
Build advocacy efforts at the grassroots level.

Outcome: Increase awareness regarding the need for more policy initiatives that can help guide
the state’s efforts toward improving health outcomes of people with asthma and their families.
Outcome: Increase awareness of local and state policy makers in targeted regions regarding
best practices and recommendations made by other states and the LASC Policy workgroup for
Louisiana to accomplish the state asthma plan’s policy goals.

Objective 1: By July 2010, LAMP and the LASC will build capacity in regions 1, 2, 7 & 8 to
increase awareness among local and state policy makers regarding policies (i.e. Act 838-
Smoking in Cars) that can help decrease the burden of asthma in Louisiana.

Activity 1.1 Create the Louisiana Asthma Policy Brief based on the American Lung
Association’s National Asthma Public Policy Agenda.

Measure: Asthma Policy Brief developed by January 2010

Timeline: November 2009-January 2010

Human Resource: Lead: Asthma Program Manager, LASC Advocacy and Policy
Workgroup

State Plan: Goal 3 Objective 3.2

Fiscal Resource: LAMP (CDC Funds)
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Goal Area 4 Annual Program Goal:
Expand data collection efforts related to asthma in Louisiana.

Outcome: Increase number of partners providing asthma-related data to the state’s asthma
program.

Outcome: Increase networks and partnerships to disseminate asthma burden data at the local
and state level.

Outcome: Increase the number of asthma indicators that are tracked at the state level.
Outcome: Increase data collection on asthma statewide.

Objective 1: By January 2010, enhance existing asthma surveillance system to include
indicators and data measures based on national and state data sources.

Activity 1.2: Provide results of Louisiana Asthma Call Back Survey and disseminate to
policy makers, local, state, and federal partners.

Measure: 100 update Asthma Burden Reports disseminated

Timeline: October 2009- April 2010

Human Resource: State BRFSS Coordinator, LAMP Epidemiologist, LASC Data and
Surveillance workgroup

State Plan: Goal 4, Objective 4.2, 4.3, 4.4, 4.5

Fiscal Resources: LAMP (CDC Funds)
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Goal Area 5 Annual Program Goal:
Indentify Louisianans experiencing asthma-related health inequities or disparities.

Outcome: Increase capacity to eliminate asthma-related health disparities.

Objective 1: By August 2010, identify asthma-related disparities by prevalence and
demographics at the parish level.

Activity 1.2: Develop Asthma Disparities Summary Burden Brief specific to health
inequities and disparities to educate policy makers, state health department secretary, the
LASC, healthcare professionals, and key stakeholders about where health inequities
exists in regions 1, 2, 7 & 8.
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Measure: Asthma Disparities Summary Burden Brief created and disseminated
Timeline: April -August 2010

Human Resources: LAMP Asthma Program Manager and Epidemiologist, LASC
Health Inequity workgroup, LTCP Tobacco-Related Health Disparities Coalition
State Plan: Goal 5, Objective 5.3

Fiscal Resources: LAMP (CDC Funds)

Activity 1.3: Identify and collaborate with agencies in regions 1, 2, 7, and 8 that target
low income, low education, and uninsured Louisianans to provide community-based
asthma 101 educational materials to persons with asthma and their families.

Measure: Number of low socioeconomic Louisianans identified and provided
educational materials.

Timeline: March-August 2010

Human Resources: Lead: Asthma Regional Coordinators, LDHH Bureau of Minority
Health Access, LASC Health Inequity workgroup, LTCP Tobacco-Related Health
Disparities Coalition, Louisiana Department of Social Services

State Plan: Goal 5, Objective 5.3

Fiscal Resources: LAMP (CDC Funds)

Goal Area 6 Annual Program:
Increase capacity building regarding program evaluation that translates into the
development of an effective evaluation plan

Outcome: Completion of 5 year evaluation plan for the LAMP Program.

Objective 1: By August 2010, develop and submit to CDC a 5-year evaluation plan to assess
progress of the LAMP and LASC towards achieving goals and objectives identified in the state’s
asthma plan.
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*determine how you will communicate the progress made on the strategic evaluation plan
activities to your stakeholders over the 5 years



