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Welcome

to Healthy Louisiana

Meeting #2!



Round Robin Introductions



Did you attend Healthy LA 
Meeting #1?

1. Yes

2. No

3. Not sure
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In which parish do you spend 
most of your time?
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A. Evangeline

B. St. Landry

C. Acadia

D. St. Martin

E. Lafayette

F. Vermillion

G. Iberia



Which category best represents you 
as a stakeholder?

A. Healthcare

B. Government

C. Community-Based Organization

D. School/Education

E. Law Enforcement

F. Mental Health/Substance Abuse

G. Business/Employer

H. Community Center

I. Other
Heal

th
ca

re

Gove
rn

m
en

t

Com
m

unity
-B

as
ed

 O
rg

aniza
...

Sc
hool/E

duca
tio

n

La
w

 E
nfo

rc
em

en
t

M
enta

l H
ea

lth
/S

ubst
an

ce
 ..

.

Busin
ess

/E
m

plo
ye

r

Com
m

unity
 C

en
te

r

Oth
er

35%

14%

28%

5% 5%

2%

7%

5%

0%



Meeting Agenda & Expectations

Welcome & Introductions 8:30 AM

Review of Meeting #1, Discussion of SHA 

SHIP Reports
8:45 AM

Priority Area Presentations & Discussion 9 AM

Coffee & Bathroom Break 10 AM

Workgroup Sessions 10:05 AM

Workgroup Report-Out 11:35 AM

Vision & Future Planning 11:55 PM

Meeting Concludes 12 PM



Review of Meeting #1



Review of Meeting #1



2014 Louisiana Health Rankings 
Health Outcomes (Overall National Rank=44)

Health Determinants (Overall National Rank=48)

Poor Mental Health Days 43rd (4.2)

Adult Smoking 44th (23.5%)

Children in Poverty 44th (26.5%)

Violent Crime/100,000 44th (496.9)

Diabetes 45th (11.6%)

Adult Obesity (BMI> 30) 45th (33.1%)

Premature Deaths (yrs./100,000) 45th (9625)

Physical Inactivity 46th (32.2%)

High School Graduation 46th (72%)

Cardiovascular deaths/100,000 46th (307.5)

Cancer deaths/100,000 47th (217.4)

Occupational Deaths/100,000 47th (8.2)

Infant Mortality per 1,000 births 47th (8.2)

Preventable hospitalizations 48th (80.3)

Infectious Disease/ 100,000 48th

(Combined Chlamydia, Pertussis, Salmonella)

Low Birth Weight (% of births ,5#8oz/2500gm) 49th (10.8%)

Americashealthrankings.org/la ---United Health Foundation (APHA and Partnership for Prevention)



Review of Meeting #1

REGION 4

Ranking PRIORITY %

1
Behavioral Health/Mental Health/ 

Addictive Disorders
28.41

2 Healthcare and Insurance 22.83

3 Nutrition & Healthy Eating 18.06

4 Chronic Disease Management 15.58

5 Unemployment/Economic Development 15.12



SWOT Emerging Themes

Priority 1: Behavioral Health/Mental Health/Addictive Disorders

Strengths

 Established systems of care in place that utilizes evidence-based approaches & models

 Good awareness of issue – collaborations, advocacy groups, etc.

Weaknesses

 Poor integration of BH into primary care & education of primary care providers on BH

 Barriers to access – insurance, cost, rural location

Opportunities

 Expansion of services through new & innovative means – FQHCs, schools, telemedicine, etc.

 Coordinate education efforts between agencies to increase awareness of resources available

Threats

 Lack of funding for BH & lack of education about BH for decision makers and community

 Cost of providing care – low Medicaid reimbursement rates create barriers to access



SWOT Emerging Themes

Priority 2: Healthcare & Insurance

Strengths

 Expansion of service providers & health insurance has increased access to care & education about 

health & wellness

 Shift towards health outcomes & population health pushing for quality over quantity

Weaknesses

 Poor reimbursement rates for preventative care from insurance companies

 Poor public transportation in all parishes

 Lack of educational efforts regarding health & wellness

Opportunities

 Further expansion of outreach & healthcare services to faith-based community

 Collaborate with other non-traditional sectors on health education (schools, etc.)

Threats

 State budget deficits threaten public health efforts

 Limitations of ACA & insurance complications (Medicaid non-expansion, high cost of insurance, 

providers not accepting certain insurance, etc.) create barriers to accessing care



SWOT Emerging Themes

Priority 3: Nutrition & Healthy Eating

Strengths

 Expansion of programs promoting nutrition & healthy lifestyles (WIC, farmer’s markets, business 

incentives, school lunches, etc.)

Weaknesses

 Lack of community education & knowledge on healthy eating & lifestyles

Opportunities

 Create educational opportunities to teach community about nutrition & existing resources for healthy 

lifestyles

Threats

 Poor transportation & lack of grocery stores, community gardens, farmers markets in rural areas lead to 

lack of access to fresh food options 

 Culture that promotes poor nutrition (portion size, perceived accessibility & cost of healthy foods, etc.)



State Health 
Improvement 
Plan 

• To begin 
September 
2015

State Health 
Assessment

• In progress

Strategic 
Plan    
Internal

Completed

• April 2014

Healthy Louisiana
…Creating your Blueprint for the Future



Strategic Plan 
(internal to 

OPH)

State Health 
Assessments

State Health 
Improvement 

Plan

•Goals, Objectives, Action steps

• 5 Priorities

•Health Information Technology

• Increase Financial Stability

• Improve Internal/External Collaboration

• Improve Workforce Development

•Reduce Health Disparities

• Meeting 1 (March 2015- June 2015)

• Meeting 2 (July 2015- August 2015)

• Uses quantitative and qualitative 
methods to collect and analyze data 
to understand health in the 
regions/state, prioritize health issues

• Describes how public health 
stakeholders and system partners 
will work together to improve the 
health of the state

• Develop, Implement, Evaluate & 
Monitor



How to stay informed 

www.dhh.louisiana.gov/sha-ship
Meeting 1 data presentation

Pre-meeting stakeholder survey results

Meeting 2 presentation

Upcoming regional meetings

OPH Strategic Plan

Coming Soon!

State Health Assessment Report and State Health 

Improvement Plan

Contact Information:
Dr. Tammy Hall

Performance Improvement Director 

tammy.hall@la.gov

225.342.9826 (the worst way to reach me) 

mailto:tammy.hall@la.gov


Priority Area Panel Discussion

Behavioral Health/Mental Health/Substance Abuse:
Yancey Mire or Brad Farmer, Acadiana Area Human Service District (AAHSD)

Sebreana Domingue, Project LAUNCH

Lindsay Usry, ACE Study (Tulane)

Healthcare & Insurance:
Angela Marshall, Medicaid

Lou Hulin, Patient Navigator, SWLAHEC

Nutrition & Healthy Eating:
Amy Broussard, Women’s Foundation 

Celeste Haye, Dietician, Lafayette Parish School System

Renee Stansbury/Bradley Cruise, Well Ahead, Workplace Wellness (LPHI/SWLAHEC)



5 Minute Break!



Priority Break-Out Group

Workgroup A: 
Behavioral Health/Mental 

Health/Addictive Disorders

Workgroup B:
Healthcare & Insurance

Workgroup C:
Nutrition & Healthy Eating



Workgroup Report-Out



Healthy Louisiana: 
Moving Forward



THANK YOU FOR COMING!

Please drop off your 
comment card at the door!

Meeting Concludes!


