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ATTACHMENT B3
atatement of Waorlk
Covansys Corporation
Contract Peried: October 1. 2007 through Seprember 30, 2010

Goals

The intent of this document is (o sunmarize the services which Cavansys Corporation
will provide to EarlySteps, the siate of Louisiana’s early mtervention program
administered through the Office for Citizen's with Developmental Disabilities with the
Department of Health and Hospitals. These services include the rollowing companents
for which the contractor will- ) |

. Manage and operaie an online authorization, claims processing and fund recovery
system for the EarlySteps program

2. Convert to a CFO Statewide Online Web-based Electronic Data Inlerface Svystem

to be developed by DHH

Manage and provide data reporting and quality assurance aspects of EarlySteps

4. Manage and operate the System Point of Entry (SPOE) help desk and provide
technical asststance and training to SPOE s, central and regionat office staff,

Led

1. Manage and operate an online authorization, claims processing and fund
recovery system

EarlySteps, Louisiana's Part C Program of the Individuals with Disabilities Education
Act (IDEA), provides early intervention services for eligible infants and toddlers {ages
buth to three years) with developmental delays or diagnosed medical canditions which
are likely to result in development of developmental delay. Operation of the eligbitity
process, development of the Individual Family Sermvice Plan, authonmzauons for service
delivery and clanms processing are managed through the central finance office (CFO)
operated by Covansys Corporation i comunction with the @ system points of entry
(SPOEL) in 9 regmons of Louisiana.

Cutcomes
a. Authonzations of Services—authonzations for evaluation and assessiment for

eligibility and service delivery based on the IFSP for eligble children are
generated by Covansys and sent to the SPOE, family sevice coardination
agency, and/or service prowider electromically within two working days of
receipt of the data from the SPOE. Authonzations to transportation providers
are sent via mail. Covansys shall also provide service authorization o
families electronically or by direct mail within twn working days.

Covansys will irack types of services, methiods, locations, duration. number of
‘occurTences, diagnoses and shalt calculate the doliar amount authorized. The
data system will limit access to enrolled providers. Thea value of the
authorzations will be based upon an established fec scale detemmined by
QCDD/DHH. Providers will he paid no more that the maxunum rate
established.

b. Claims Processing and Payment—Covansys will manage and operate the
claims payment system in compliance with HIPAA requirements via batch
claims tn a standard 837P format or by allowing entry nin an individual basis.
All providers submitiing an 837P format are eligible to receive a remittance
advice via an 835 format,




Cowvansys will reconciie claims received Fom provaclers and provide payment
according to DHH rimelimes

Covansys will function as a “Billing agent” for enrolled providers for
processing of Medicaid claims mcluding claims submission. tracking
payments and reconcihation for such providers who complete the Louisiana
Medicaid EDI Contract with Covansys. These services wiil be affered to
providers at no more than the current standard rate for other approved billing
agents in Louisiana. Covansys will continue provide (0 DHIMH access to all
clayms data submitted via online access and inguiry info the claims data
system. Additional details regarding Covansys role are provided in the funds
recovery section which follows.

Covansys wili continue 1o monitor the bank account from which payments are

generated and provide monthly reconciliation of the account to DHH/QCDD.
Funding requests will be sent 10 OCDD as each Electronic Funds Transfer
(EFT) batch is processed. Monthly payment detail reports will be submitted
toc OCDD. Claimis and remittance advice details will be submitted
electronically 1n HIFA A standard transaction sets or in a format agreed upon
by OCDD and Covansys. Import/export capability to ather DHH/OCDD
designated systems will oceur as determined by OCDD

Covansys will implement internal contrels, pohicies, and procedures o
prevent, detect, review and report potenual fFraud and abuse activities by
providers and subcontraciors as well as nmproper billing or payments.
Covansys will reimburse DHH for payment of any Part C service and/or any
audit exception for which the provider was not entitled 10 payment. Possible
fraud must be reported to DHH/OCDD orally and i wrinng within 24 hours
of discovery. Covansys, its subcontractors, and its financial institution shall
cooperate fully in any reviews or investigations and in any resulting

subsequent legal acuion.

c. und Recovery—~Covansys will continue to reconcile provider payment from

the appropnate funding entity.

Part C funds

Covansys will continue the current payment reconcihation system 1o handle
payments from Part C funds. Payments from these funds are for Part C
specified services not covered by another funding source (including Medicaid)
and/or for services for children not eligible for Medicaid For these claims,
Covansys will submit requests for funds transfer to DHH/QCDD monthiy.
DHH/OCDD will transmit funds to Covansys’ account upon submission of an
invoice which specifies amount requested by provider. Upon receipt of the
funds transfer, Covansys will prepare and send payments o providers.

Medicaid funds

Covansys' role in fund recovery for Medicaid funds will include a system
component that will compare EarlySteps child data to DHH Medicaid
eligibility data. In addition, Covansys will have access the Medicaid eligibility
inforimation to obtain reliable data for sach child o f warranted.

For those participants who, after tutial enrollment, have been found o be
Medicaid ehaible:
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d. C?varjsys 1= responsible for all follmweup. reconc iation and re-filing
of clatms until Medicad-ehgbles claims have heen pad through the
Medicard issued remittance advices )

. Covansys will he responsible iar reconcihiation af claims within

120 days from date of service.

Covansys will attempt to resolve demals after 1dentification of the

reason for the denial. I unahle. Crovansys will work with DHH

stafl, DHH Fiscal Intermechary, providers and participants to reach
resolution,

3. Covansys will repori to DHH/OCDD all claims nver 120 days
following date of service which have not been pard with
documentation of action taken and advise DHH/QCDD of possible
additional action.

Covansys will continuously analvze the process and recommend

changes 10 increase recovery rales after nmplementalion of this

process.
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Enrollment/Sanctions/Suspensions/Terminalion

Emnrollment—Cavansys shall process individual and provider agency
enroflment applicatons according to the administrative  requirements
estabhished by Early Steps. Cumently, therz are S00-600 providers currently

enrolled.

Cavansys will process provider enrellment apphcalinns according to the
administrattve requirements established by the DHH/QCDD. Covansys will
conunue  following credentialing  requirements  as  directed by the
DHH/OCDD. Frowviders wiil submit enrollment packels 1a Covansys after
attending an enroliment meeting with the appropriate Regronal Caordinator.

Covansys wili epsure that enrolled providers meet regstration, certification
and licensure requirements, Covansys will also ensure that prowviders maintain
a curvent statewide pohice background check. Covansys understands that the
DHH/OCDD estabhishes the policy related to provider exclusian and will
adhere to pohcies that the DHH/QCDD has established 1 tlhus regard.
Covansys understands that suspension of an enrolled provider must include
prior approval from DHH/OCDD.

Covansys must assure that ewyolled providers meet all applicable national
and/or state licensure and credentialing requirements for their specific

discipline.

Covansys will clectron:cally track and submit reports to the DHH/QCDD on
a monthly basis that include the status of providers with active and pending

enrollment on a regional level.

Sancuons/Suspensions/Temunations
Covansys shall exclude providers from emrnlling that have been identified as
having a revoked

having failed 1o renew hcense registration, and/or
professional license

Covansys will implement the process of holding/stopping provider payments
based on sanctions 1mposed by the DHH/QOCDD. The DHH/OCDD will



e. Current Data System—=Covansys will modify the existing Early Intervennion
Data Systems (EIDS) data system to accomplish the following data requirements,
including data access, reporung and maonitonng capabihnes  Covansys musl
provide an online account tracking system that wili perform the following
functions:

i, Service Coordinalion system that mcludes collecting data from entry (at
referral), through the intake process. ehiglbility, naplementation of the
IFSP and transition. The data will capture requirements following
DHH/OCDD policies and procedures.

1. Online provider authorizations and claims system that includes collecting
data for creating autharizations and payment of prowviders electronically.

11, Online general supervision/monitonng régquirements that includes data
collecting, analysis and reporting on the OSEP indicatars tcluding chitd
and family outcomes.

{  1ser Manuals/Systems Documents—Covansys will continue and update user
manuals and all svstem-generated dacuments sthject (o review and approval of
the DHH/OCDD before implementation of such documents  The user manuals
must be complete and easy to read. The manuals must be in an accessible format
for posting to the Earty Sleps web site. The user manuals will contimue to be
available on-line. The contractor shall updaie the user manuals as detenmined by
DHR/OCDD.

g. Website/Service Matrix—Covansys will continve 1o manage the Lowsiana
Early Intervention System (LAEDS) Provider Weh Site i accordance with
HIPAA. Covansys will continue 1o host the complete Early [ntervention Billing
Manual. The web site will also allow for service coordinators, prowviders and
SPOIES to access a matrix of providers, types of service and the prowviders’
availability to provide services fo each chuld in need of such services. The
statewide Pravider Matrix for use ai the parish and regional Jevel will support
informed decision-making for famihes in the selection of providers for needed
services for eligible children The statewide Provider Malnx 15 3 hsting of all
professionals emrolled in the Early Intervention sysiem Ceavansys wall provide
updates to the Matnix as directed by the DHH/OCDD.

L. Disaster Recovery Plan and System /Availability Plan --The contractor will
review, modify as needed, and submit for approval to OCDD 1ts Disaster
Recovery Plan. I modification is necessary, it will be submitted ta OCDD for
approval within sixty {61} calendar days of contract implementation. Operations
and data shall be fully restored within twenty-four {24) hours of an emergency
event that may cause disruption in service. The DHH/QOCDD reserves the right to
review and approve any plan and mspect any facihties associated with disaster
recovery. A disasier recovery operational test shall he conducied by the
contractor an an annual basis. The systern shall not be down in excess of seven
{7 hours during a continuous hve (31 day periad

In the event of non-emergency syslem failure. e coniractor shall have two (2}

working days from the date of receipt of written notncation of fatlure to perform
lo the specifications to cure the faiiure. However, addiional warkang days may be
approved if deemed necessary hy the DHH/DCDD I ihe falure 18 not resalved
within this warning/cure period. penalues may be imposed rewnaciively to the

Aate of failure to perform,



e. Current Data System—Cavansys will modify the existing Early ntervention
Data Systems (EIDS) data svstem to accomplish the fellewing data requirements,
including data access, veporting and monioring capabilitres. Covansys must
provide an online account tracking system that will perform the following
Aunctions: )

i.  Service Coordination system that nclodes collecting data fram entry (a1
referval), tuwough the intake process, eligibility, implementation of the
[FSP and transiton. The data will caprure requirements following
DHH/QOCDD policies and procedures

1. Online provider authorizations and claims system that includes collecting
data for creating authonzations and payment of providers electronically.

iii. Online general supervision/menitonng requirements that includes data
coilecting, analysis and reporting on the OSEP indicators mcluding child
and family outcomes

f User Manuals/Svstems Documents—Covansys will contrmue and update user
manuals and all system-generated documents subject to review and approval of
the DHH/QOCDD hefore implementation of such documents. The user manuals
must be complete and easy to read. The manuals must be 1 an accessible format
for posting to the Early Steps web siie. The user manuals will continue to be
available on-line. The contractar shall update the user manuals as determmned by
DHH/OCDD.

2. Website/Service Mauix-—Cavansys will continue o manage the Lowsiana
Earty Intervention System (LAEIS) Provider Weh Site 1n accordance with
HIPAA. Covansys will continue to host the complete Early Intervention Billing
Manual.” The web site will also allow for service coordinators, providers and
SPOFs .to access a matrx of providers, types of service and the praviders’
availability to provide services (o each child m need of such services The
statewide Provider Matrix for use at the parish and regional level will support
informed decision-malang for families in the selection of providers for needed
services for eligible children. The statewide Provider Matrix s a listing of all
professionals enrolied 10 ihe Early Intervenuon sysiem Covansys will provide
updates to the Matrix as divected by the DHH/QCDD.

h Disaster Recovery Plan and Svystem Availability Plan --The contractor will
review, modify as needed, and submit for approval tc OCDD its Disaster
Recovery Plan. If modification is necessary, 1t will be submitted to OCDD for
approval within sixty (60} calendar days of contract implementation.  Operations
and data shall be fully restored within twenty-four (24) hours of an emergency
event that may cause disruption in service. The DHH/QCDD reserves the right to
review and approve any plan and nspect any facilities associated with disaster
recovery. A disasler recovery cperatignal test shall be caonducted hy the
contractor on an annual basis. The system shall noi be down 1n excess of seven
(7) hours during a continuous five (5} day penod

In the event of non-emergency system failure, the cantractor shali have two (2)
working days from the date of receipt of wntten notification of failure to perfomm
to the specifications to cure the farlure. However, additional workang davs may be
approved if deemed necessary by the DHH/OCDD 1 the Mailure 15 nat reselved
within this warming/cure pertod. penalties mayv he ampozed retreactivel v ta the

date of failure to perform.



e. Cumrent Data Syatem—Covansys will modify the existing Earty Intervention
Data Systems (EIDS) data system 1o accomplish the following data requirements,
including data access, reporung and monitonng capabilities, Covansys Imust
provide an online account tracking system that will perform the followimng
functions:

i Serviee Coordinahon systent Lhat includes calleching data fram entry {al
referral), through the nrake process. eh@mbility. implementation of the
IFSP and transition. The data will capture requirements following
DHH/CCDD policies and procedures.

ii. Online provider authorizations and claims system that includes collecting
data for creating authorizauons and payment of providers eiectranically.
i1, Online general supervision/monitonng requirements that includes data
collecting, anatysis and reporting on the QSEF mdizatars meluding clild

and faimiy outcomes

£ User Manuals/Sysiems Documents—Covansys will continue and update user
mannals and all system-generated documents subject to review and approval of
the DHHMH/QOCDD hefore implementation of such documents. The user manuals
must be complele and easy to read. The manvals musl be in an accessible format
for posting to the Early Steps web site. The user manuals will continue to be
available on-line. The contractor shall update the user manuals as determined by
DHH/OCDD.

o, Website/Service Matrix-—Cavansys will continue o manage the Lowstana
Early Intervention 5System (LAEIS) Pravider Web Site accordance with
HIPAA. Covansys will confinue to host the complete Early Intervention Billing
Manual. The web site will also allaw for service coordinators, providers and
SPOEs (o access a matrix of prowiders, types of service and the providers’
availability to provide services to each child in need of such services. The
statewide Provider Matnix for use at the pansh and regional level will support
‘nformed decision-making for families i the selection of providers for needed
services for eligible children. The statewide Provider Martrix 1s a histng of all
professionals enrolied in the Early Intervention system. Cavapsys will provide
updates to the Matrx as directed by the DHH/OQCDD.

. Disaster Recovery Plan and System Avalability Plan --The contractor will
review, modify as needed. and submit for approval to QCODD s Disaster
Recovery Plan. If modification 1s necessary, it will be submitied to OCDD for
approval within sixty (60) calendar days of cantract implementation. Operations
and data shall be fully restared within twenty-four (24% hours of an emergency
event that may cause disruplion in service. The DHH/QCDD reserves the right to
review and approve any plan and inspect any facilities associated wath disaster

recovery. A disaster recovery operational test shall he conducted by the
contractor on an annual basis. The system shall ot be down m excess of seven
(7 hours during a continuous five (S} dav pennd

[n the cvent of non-emergency sysiem failure. ihe contractay shall have two (1}
working days from the date of receip! of written natfication ol fadure to perform
to the specifications to cure the farlure. However, additional workong days may be
approved if deemed necessary by the DHH/OCDD. If the failure 1s not resotved
within this warning/cure penod. penalties may be imposed retroactively o the

Adate nf failure to perform.



reports wili be avaidable in an eleciromc formal 1o he prior approved

by DHH/OCDD.

o Summary report of the total number and amounts clamms
submiited.

a  Summary report of the total number and amounts of claims
received.

o Summary report of the total number and amounts of claims demed.

‘s Summary report af the total number and amounts of claims
rejected.

= Detailed report of claims paid per cluld.

o Detailed report of caims demed per chnld

s Detaled report of claims rejected per child

s Summary report of all fund recovery achivibies

2 Convert to a CFO Statewide Online VWeb-lhased Elcctranic Data Interface
System to be developed by DHH.

The state of Indiana developed the software for the functions of the CFO and has made
the software available to DHH. DHH has made modifications (o the saftware and
Covansys will utilize this software for functions specified in this scope of work and make
further modifications as requested by DHH/OCDD. Lach SPOE office unlizes the
software for program implementation and Covansys wiil be responsible for software
downloads maintenance and enhancements, and modifications Lo SPOE's and 10 other
sites designated by DHH/QCDL

Qutcome:
Once DHH has developed stz web-hased system, Covansys will evaluate needs outhned

in the CFQ July, 2007 RFP and provide an esimate [or the required warl based on the
current development rate of $83 per hour.

Performance Measures and Monitoring Plan
Development of this component will be evaluated according to specifications provided to
Covansys when available. Systzms modifications will be implemented according to such
specifications and within approved budget. Successtul implementation will be
demonstrated by conversion and operation of the data 1nto the DHH svystem.

3. Manage and Provide Data Reporting and Quality Assurance
Outcomes:

a. Standard Reporls—Cavansys wilt continue 19 malke availlable the standard
reports currenily on Ihe Laelads cam website  Up to 4 new standard reports
will be developed per contract year as requasied by DHH/OCDD atno
addinonal cost. Any new standard repors with he permanently incarporated
into the systerm. Reporis ilat may ve required under Quality Enhancement

mitiatives to evaluate performance againsl contractual performance standards

will also e made avariable at no addinonal costs.

b, Ad Hoc Analysis and Reporiing—{Covansys will develap and provide up to 12
new ad hoc reparts {single usage data gquery rUnskin an agreed upon format as

requested by DHH for each conlract year. Approved sysiem users will have
o : et e it Aata Far the mumnace of



Quality Assurance—Covansys witl implement the Quahty Assurance/Quality
Enhancement System spacified i their response to the EarlySteps Request for
Proposals (dated July 19, 2007). This system includes the following
components: vision. mission, organizational chart, QE policy and procedures,
QE enhancement committee including stakeholders, goal development, pian
implementation, and data collection and analysis.

Quality Assurance-Survey—Covansys wiil develop surveys for DHH/OCDD
approval for family and provider sauisfaction An electronic method of
surveying will be implemented far coltection and analysis using onhne survey
software. Surveys will be conducted pnor to December 31 each year and
aggregate data will be provided to DEH/QCDD. Inaddivon, Covansys will
provide this electromc methed o allow DHH to conduct additional. free
online surveying up to once per manth, when DHH/OCDHD provides the
questions and vses the survey through the infermanon page of the Covansys

an-tine system,

Performance Indicators and Monitoring Plan

--Standard reporis are avalable as needed and provide requested in formation

--Ad hoc reports are produced according 1 specifications when requested and accarding
to system modification requests.

--Quality Assurance documents include components speci fiec above

--Quality Assurance surveys yield gh levels of satisfaction by fanihics and prowviders

4. Manage/Operate Belp Desk and provide Technical Assistance and Training
Qutcomes:

a.

Covansys will continue the Help Desk for all SPOFE users regarding the SPOE
application, hardware and softwarg issues. If a problem is determined to be an
operating system or hardwaie 1ssue rather than a SPOE software issue, the
issue will be referred hack to the local hardware support. Covansys will
provide a toll-free number (860} 305-4G685 for Help Desk assistance. Help
Desk and Technical staff are available from 8:00 am to 5:00 pm Central time
tMonday through Frnday 52 weeks per yzar, excluding holidays of Mew Years
Day, Memorial Day, Independence Day, Labar Day. Thanksgiving Day and
Christmas day. All inquiries 1o the Help Desk will be responded to within one
Lusiness day. Incoming SPOE calls to the Help Desk will be logged mta
Magic Total Semnce Desk by BMC sofiware  Covansys vwall provide Help
desk reports contaimng data collected 1o DH H/OCDD with menthly invoices
and agree to provide help desk Inzs and data n 3 foomat speciflied by
DHH/QCDD 1f requested

Covansys will continue Naitel Symposinn Call Center Servers for automated
call routing and reporiing. allowing for mominnng af call handling 1 real
time and for re-rnuting of calls to available agents o mmmize hold mes
Reporting capabilities exist with this senver and will he made 10 DHH/OCDD

1f requested

Covansys support personnel widl be avarlabte by email through a mailbox
maintained by Covansys. Responses will be delivered no later than the next
business day. An email suppert log will be mamtained i a DHH-approved
format wich documents date, time, user name, user Incanon, problems,
resolutions, and date and time of email response and will be submitted with
mantllv invoices. Supper for providers regarding claims iformatian will



SPQE training; SPOLE training will be coordinated with DHH when the
conversion to the web-based online system occurs and costs will be
preparad at that time.

Provider/FSC training: Covansys will conduct two required service
provider trainings via videoconference format with the trainer ansite with
DHH/QOCDD staff at the DHH wideoconference site and fimted 1o a
maximum of 3 hours i duration. Covansys will provide if requesied, a
shide-show type travtung file for broadcast wia the videaconference as
traming material,

Family training. Covansys will continue to create, prini and marl monthly
Explanations of Benefits (EQR s) via first class mail io tannlies receiving
Part C funded-serices. The EOB's will detail the service type. date(sh af
service, amounts billed. dened. disallowed and pard for each sermace
billed in a given month. In addstion, EarlySteps communications (EQOB
stuffers) will be sent n up 1o @ of the monthly marhngs. The siuffers wall

be lumited to * additonal peces of iciter-size stock paper The stuffers
may be duplex printed. Covansys will work wiath EarlvSleps to sohdify a
referral process for parents ta submil mquines regarding the EarlySteps
paid provider claims.

EarlySieps Central Qffice/Regional Qffice Staff: Cowvansys will
participate in quarteriy visits to occur in Baton Rouge and/or New Orleans

caordinated with DHH/OCDD during the first year of the contract and f
corresponding with SICC meetings when feasible. In subsequent contract (LSLCA-L
years, biannual visits will be scheduled. Covansys will participaie in >‘
monthly conference calls with OCDD and will be available for weekly Qzﬂ
calls or more often as needs dictate  Covansys will provide up 10 2 \(

training sessions for Regional staff within the first year of the contract and
I training per year in subsequent contract years. Thase sessions will be
timed with account management meetings that are normally occuning.
Content of the training wilt include that specified in the Covansgys
response to the Tuly 19, 2007 CFO RFP az well as any specified by
DHH/OCDD.

Performance Indicators and Moniraring Plan

--Training outlines and content are developed and approved pror o rasmg
--Required training canductad accordimg to schedule culhned abnve
SEOB's are provided tn fanulies monthly

Transition of all services 1o a new contractor 1f necessary

The State will notify Caovansys nat less than 60 days priorto the expiration of this
contract if it requires Covansys™ assistance to transiion the services rlescmhbed herem {o
another vendor. Covansys will negotials a fransiton plan with the Slate and wilt prowvide
hase services al the currently agreed upan “development cost™ rate of 283,00 per hour.

Upon expiration or termination of the contract, Cavansys will deliver full system
documentation and records within 30 days upon written request of the state. Covansys
will negotiate a plan with DHH/OCDD to transition services to its successor to perform

ilan Thmca camcimme vl e araviAsd at the came rate



