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MAXIMUS

HELPING GOVERNMENT SERVE THE PEOPLE®

February 27, 2008

Mr. Curtis Boyd

Assistant Section Chief/RFP Coordinator
Department of Health and Hospitals/MMIS
628 N. Fourth Street, 6" Floor

Baton Rouge, Louisiana 70802

Re: Louisiana Department of Health and Hospitals (DHH), Bureau of Health Services
Financing Request for Proposals (RFP) for Medicaid Management Information System
(MMIS) Independent Verification and Validation (IV&V) Services

Dear Mr. Boyd:

MAXIMUS is pleased to submit this proposal in response to the Louisiana DHH, Bureau of
Health Services Financing's RFP for MMIS IV&V Services. Based on careful review of the
RFP, MAXIMUS understands the work to be performed and is confident that our approach will
meet your expectations. We stand ready to support Louisiana. We know what must be done,
how to get it done, and have the wherewithal to do it right. We can help you be successful and
achieve your objectives.

The State of Louisiana is taking an important step to improve its services to its citizens. With the
mission to "direct provision of quality services, the development and stimulation of services of
others, and the utilization of available resources in the most effective manner,” DHH is working
to replace its MMIS so that it "is versatile enough in its architecture, structure, and code to
support the evolving business needs of Louisiana's Medicaid program”.

The State is seeking a qualified contractor to provide oversight and improve the outcome of this
critical initiative by providing IV&V of the project as it progresses through the System
Development Life Cycle (SDLC). Through the MAXIMUS Quality Management Methodology
(MAX~QMM) — which encompasses project management, Quality Assurance (QA), and IV&V
- MAXIMUS stands ready to help you realize your MMIS vision.

MAXIMUS is a nationally recognized leader in MMIS consulting. On 27 separate occasions, 19
states and the District of Columbia have turned to MAXIMUS for support services for planning,
procurement, and QA monitoring with their MMIS replacement initiatives. At MAXIMUS, we
are fully dedicated to "Helping Government Serve the People®.” MAXIMUS has learned over
the past 32 years that the most successful projects are a result of a strong, solid partnership
between MAXIMUS and our state partners. As your IV&V Contractor, MAXIMUS is prepared
to ensure the State's and the Fiscal Intermediary (FI) Contractor's processes and products meet
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expected standards of quality and lead to a successful project outcome. We bring to the
Louisiana MMIS Replacement Project:

m  Extensive experience and knowledge of MMIS planning, procurement, and implementation

® A strong background in providing planning, procurement, and technical oversight support
with large-scale system implementations throughout the complex health and human services
environment

® A successful history, spanning more than two decades, of assisting states, including
Louisiana, in establishing and meeting complex requirements for comprehensive automated
systems

m A strong background in providing QA/IV&V support with large-scale system
implementations

= A multi-disciplined team of seasoned consultants possessing all the requisite skills,
experience, and credentials to accomplish your objectives on time and within budget

m  The strength of a financially sound, large corporation dedicated to improving public sector
outcomes

With our vast MMIS qualifications, we have the right team to earn your confidence in our ability

to get the job done — on time, within budget, and at a high standard of quality. We can make this

statement because we have successfully performed this work before, time after time.

1, Kevin Dorney, am the person authorized to bind the company to the terms and conditions of
the RFP and any resulting contract. Ms. Margaret Martins, a Senior Vice President in the
Technical Services Division, and I will have ultimate responsibility and accountability for this

contract. Should you have any questions regarding this proposal, you can contact Ms. Martins or
me at the numbers provided below.

Kevin Dorney Margaret E. Martins

President, Consulting Segment Senior Vice President, Technical Services
MAXIMUS, Inc. Division

11419 Sunset Hills Road MAXIMUS, Inc.

Reston, Virginia 20190 11419 Sunset Hills Road

(781) 771-0402 Reston, Virginia 20190

(703) 251-8240 (fax) (877) 745-5452

kevindorney @ maximus.com (703) 251-8240 (fax)

margaretmartins @maximus.com
Sincerely,
~
{w\m y
Kevin Dorney

President
Consulting Segment

MAXIMUS




