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State of Louisiana
Department of Health and Hospitals

7. Assignments

Having the best technical skills available at just the right time is important to the Louisiana Department of Health and Hospitals (DHH), Bureau of Health Services Financing (BHSF) Medicaid Management Information System (MMIS) Replacement Team and making them available is equally as important to MAXIMUS.  SysTest Labs, our partner of choice, brings to the MAXIMUS Team highly skilled professionals experienced in the application of Independent Verification and Validation (IV&V) methodologies.  Additionally, we have asked Mr. Gary Wright, an independent subcontractor and former MAXIMUS employee, to join our team based on his Casewise expertise.  With this combination of expertise and experience, the MAXIMUS Team is the ideal choice for the MMIS IV&V Services Project.
Any assignment, pledge, joint venture, hypothecation of right or responsibility to any person, firm, or corporation should be fully explained and detailed in the proposal.  Information as to the experience and qualifications of proposed subcontractors or joint ventures should be included in the proposal.  In addition, written commitments from any subcontractors or joint ventures should be included as part of the proposal.

In this section, we provide the background and experience of our subcontractors as requested in Request for Proposals (RFP) Section 6.9.

7.1 SysTest Labs

SysTest Labs Inc. was founded in the State of Colorado in 1996.  From its early focus on software test engineering services and the development of its renowned independent software testing lab, SysTest Labs has, in its 11-year history, become one of the premier Quality Assurance (QA), IV&V, and Software Test Engineering companies in the nation.

SysTest Labs' portfolio of services includes: 

· System Integration QA, IV&V, and Software Testing

· Professional Services Consulting (QA, IV&V, and software testing related consulting and project management) 

· Outsourced Software Test Engineering

· Functional Testing

· Regression Testing

· System Testing

· Integration Testing

· Compatibility Software Testing

· Load, Stress, and Performance Testing 

· Security Consulting

· Strategic Staff Augmentation

As illustrated in Exhibit 7.1-1:  SysTest Labs Corporate Experience, they have performed many QA, IV&V, and Software Testing engagements of similar scope and complexity for various clients in over 35 states. 
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Exhibit 7.1-1:  SysTest Labs Corporate Experience.  SysTest Labs has a broad base of project experience across the country.

The work that SysTest Labs has performed for these customers, as with all of its other customers over the years, demonstrates a detailed understanding of the complex IT systems that states and commercial organizations now routinely implement.  As a subcontractor to MAXIMUS, SysTest brings significant experience with these complex systems, and also brings this understanding directly to the MAXIMUS Team for the MMIS IV&V Services Project. 

7.1.1.1 350+Cumulative Staff Years of QA and IV&V Experience

With over 100 consultants on staff to deliver its services, SysTest Labs offers Louisiana an experienced and qualified QA and IV&V team together with a deep pool of additional talent to draw upon. 

Several SysTest Labs employees have significant QA, IV&V, and systems development oversight backgrounds with the Federal Aviation Administration (FAA), United States Air Force (USAF), National Aeronautics and Space Administration (NASA), Department of Defense (DOD), Food and Drug Administration (FDA), numerous state agency partners across the United States, and Fortune 100 companies.  Members of SysTest's staff have applied for and been granted patents for software test engineering and QA processes and methodologies.

In support of their insistence on quality, SysTest Labs maintains its own internal Advisory Board made up exclusively of SysTest employees with extensive QA, IV&V, and software test engineering backgrounds.  This Advisory Board is responsible for supporting project managers and other team members with QA and IV&V process, business policy-related matters, and management issues and concerns.  

7.1.1.2 Standards-Based IV&V Compliance

SysTest Labs has its roots in DOD and US Air Force IV&V, recognized worldwide as requiring exacting standards.  The processes and procedures developed and used by SysTest for client projects are derived directly from this military protocol (MIL-STD-498) and incorporate what are considered to be the best practices of the Institute for Electrical and Electronics Engineers (IEEE) standards applied to the "real world."  While each project presents its own unique challenges to ensuring that all necessary activities are incorporated, SysTest Labs methodology closely follows the standards provided by the:

· IEEE for IV&V, Software Test Design, Software Test Planning and Software Test Implementation, and Quality Assurance 

· Internal Organization for Standardization (ISO)

· The Capability Maturity Model Integration (CMMI) of the Carnegie Mellon University's Software Engineering Institute (SEI)

From these industry recognized standards and best practices, SysTest has developed a proprietary QA, IV&V and Software Test Engineering methodology, ATOM™, which defines and governs our process for each project.  ATOM™ based on a SysTest Labs' patented process and the IEEE standards, has been instrumental in improving the quality of our customers' systems and applications.  Moreover, ATOM™ has contributed greatly to reducing the cost of software test engineering and QA based on its application across our portfolio of successful QA, IV&V, and Software Test Engineering engagements.

In addition, SysTest Labs follows the principles espoused by the Project Management Institute (PMI) as embodied in its Guide to the Project Management Body of Knowledge (PMBOK) publication.  As part of the MAXIMUS Team, their standards-based approach enables them to provide the DHH with the full IV&V standard as defined by the IEEE Standard 1012-2002, and the IEEE Standard 730-1998 for Software QA Plans, both tailored to meet your needs.  Louisiana also receives the benefit of their CMMI Level 4 readiness assessment that demonstrates their ability to provide high quality, repeatable processes and services.

7.1.1.3 Data Conversion and Migration

With the current success rate for the data migration portion of projects estimated by the Standish Group at only 16 percent (i.e., projects coming in both on time and on budget with user functionality expectations met), it is imperative that data conversion and migration are handled by an experienced company.  Helping ensure successful data conversion is almost a project unto itself (within the larger project) and is often not accorded the early and detailed attention it needs and deserves.  SysTest Labs pool of resources includes data conversion and migration experts skilled in the use of a number of automation tools that facilitate this process.  Their approach to each of its data conversion efforts on projects of this magnitude include:

· Conversion mapping between and among the multiple components that the new MMIS is replacing

· Synchronization issues with incoming data

· Metadata management

· Mapping incompatible data types between the new and legacy systems

· Multiple systems identified as the system of record

· Age, volatility, and general quality of the existing data in the legacy systems

· Resource demands required for any manual conversion activities

SysTest Labs is very sensitive to the multitude of conversion issues and takes steps to consistently address them throughout each project.

7.1.1.4 Full Service Testing Lab Facility

SysTest Labs brings more than just the team's expertise and experience in providing IV&V to this effort.  As a full-service software test engineering firm, SysTest Labs maintains a software-testing lab facility capable of supporting the largest and most complex software testing and quality assurance efforts.  Their lab can be remotely accessed, in a secure manner, from anywhere in the world.  SysTest Labs regularly provides its clients with secure, virtual private networks that allow work to be performed off-site from its lab facility.

From personnel and hardware to software and bandwidth, SysTest's lab includes all the necessary equipment to simulate most environments.  Our test analysts are qualified in the newest releases of the leading test tools and provide a solid foundation in software test engineering and quality assurance.

7.1.1.5 SysTest Labs Tools

SysTest Labs started out 11 years ago as a Software Test Engineering company servicing commercial customers across North America.  SysTest Labs forged unique relationships with each of the four major test tool vendors at that time.  Compuware, Rational (now IBM Rational), Segue (now Borland Software), and Mercury Interactive (now Hewlett Packard).  Each unique relationship allowed SysTest to license the tools from each of these four companies for specific engagements.  SysTest Labs has continued to maintain certified test engineers across all four company's tool suites and they bring this expertise to each and every one of their engagements.  In addition, SysTest Labs is partnered with Serena Software, Inc., and IBM Telelogic.  SysTest Labs engineers are tool-certified across multiple tool sets, as shown in Exhibit 7.1.1.5-1:  Tool Expertise.
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Exhibit 7.1.1.5-1:  Tool Expertise.  SysTest Labs have certified test engineers and working relationships with the major testing suites.
7.1.2 SysTest Labs Project Experience

Below, we have provided seven project descriptions (three MMIS and four additional IV&V projects) to demonstrate SysTest Labs' experience.  You will find from talking to their customers that SysTest Labs is a valuable partner to MAXIMUS for this important initiative.  Exhibit 7.1.2-1:  SysTest Labs' Project Experience provides an "at-a-glance" view of their experience over the last three years.  It is shown relative to the tasks outlined in RFP Section 4.0.  
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Exhibit 7.1.2-1:  SysTest Labs' Project Experience.  This exhibit demonstrates SysTest Labs' MMIS and IV&V experience relative to the experience categories identified in the RFP.
7.1.2.1 Massachusetts NewMMIS IV&V Project

	Massachusetts NewMMIS IV&V Project

	Relevancy to the Louisiana Requirements:  
· Project Management Support 
	· IV&V

	Agency:  
Deloitte Consulting
1633 Broadway
New York, New York  10019
	Client Contact:  
Ms. Susan Burkhard
Deloitte MMIS Project Manager
(412) 398 1399

	Project Start:

09/2006
	Project End:

09/2008

	The Commonwealth of Massachusetts Executive Office of Health and Human Services (EOHHS) contracted with EDS in 2004 to transfer its InterChange system and implement a certifiable MMIS.  The NewMMIS features extensive web-enabled functionality, which allows providers to conduct many of their business activities on-line.  Providers will be able to submit claims, refer services, request authorizations, enroll in MassHealth programs and make inquiries on-line.  Once the NewMMIS is implemented, EDS will maintain the application software, the Commonwealth's Information Technology Division will support system operations, and the Commonwealth will maintain and operate a robust data warehouse with data supplied by the NewMMIS.  The Commonwealth is revamping its business processes to support operations under the NewMMIS.  The NewMMIS is scheduled for implementation.

In September 2006 EOHHS procured the assistance of an IV&V contractor.  As a subcontractor to the prime IV&V contractor, SysTest Labs is providing a full-time resource to participate on the IV&V project team.  The team's role is to perform ongoing assessment and monitoring of the NewMMIS Project 

SysTest Labs is assisting the prime contractor's project team by providing MMIS business and functional knowledge, understanding of state Medicaid and related programs and experience with MMIS implementations.  In Component One of the project, SysTest Labs led the Business Alignment Team, which was one of four project teams (Project Management, Business Alignment, Applications Development, and Quality Management).  The purpose of the assessment was to evaluate the status of the project, identify opportunities for improvement, and assist in implementing agreed-upon recommendations as part of ongoing IV&V services. 

The Business Alignment Team reviewed the alignment of the Commonwealth's business requirements with the NewMMIS system requirements.  They review areas including traceability of business requirements throughout the design and implementation of the NewMMIS, alignment of business processes with the new system's functionality, customer satisfaction, certification, testing, and training.

Component Two of the IV&V Project began in December 2006 and includes ongoing project monitoring and assessment activities.  At the beginning of Component Two, SysTest Labs participated in monitoring the design finalization, assessing project roles and responsibilities, and developing metrics to measure contractor construction and systems testing activities.  As Component Two continues, SysTest focuses on monitoring and reporting of systems integration testing and UAT activities.  Other IV&V Team activities include monitoring project status, identifying issues and risks, and providing assistance to the contractor and Commonwealth toward implementation of the NewMMIS.


7.1.2.2 IV&V of the North Dakota MMIS Project

	IV&V of the North Dakota MMIS Project

	Relevancy to the Louisiana Requirements:  
· Project Management Support

· IV&V 
	· CMS Certification

	Agency:  
North Dakota Department of Human Services (DHS)
Northbrook Mall, Suite U
1929 N. Washington Street
Bismarck, North Dakota  58501

	Client Contact:  
Mr. Doug McCrory
Project Director
(701) 328-5433

	Project Start:

09/2007
	Project End:

02/2010

	The North Dakota Medicaid Systems Project (ND MSP) is a replacement of the legacy MMIS, Point of Sale (POS), and Data Warehouse (DW).  In 2006, Affiliated Computer Services, Inc. (ACS) was selected to build the replacement MMIS.  The new system is being created through a full software development lifecycle, beginning with requirements determination through Joint Application Design (JAD) sessions and ending with delivery of a custom web-based software application for North Dakota.  

SysTest Labs is providing Independent Verification & Validation services to the North Dakota Department of Human Services MMIS Project.  This consists, on the verification side, of carrying out requirements review and prioritization, risk and issue identification, system test plan and execution review, and interface test planning.  The

Validation portion of our services includes review of current MMIS business processes, assisting North Dakota Medical Services with review of existing processes, and development and implementation of new policies, processes and procedures. 

In addition SysTest Labs is responsible for directing, assisting with, and planning the execution of UAT.  We also support Medical Services with preparation of training materials and support in coordinating CMS Certification preparation and visit activities.

This project is ongoing with the expectation of a successful deployment in 2009 followed by CMS certification of the MMIS.


7.1.2.3 IV&V of the Washington ProviderOne MMIS Project
	IV&V of the Washington ProviderOne MMIS Project

	Relevancy to the Louisiana Requirements:  
· Project Management Support 
	· IV&V

	Agency:  
Washington Department of Social and Health Services (DSHS)
4500 10th Avenue, SE
Lacey, Washington  98503
	Client Contact:  
Mr. John Anderson
ProviderOne Project Director
(360) 725-1007

	Project Start:

05/2006
	Project End:

06/2008

	ProviderOne is the re-procurement of an MMIS for the State of Washington.  The State's current MMIS system is more than 20 years old and based on old mainframe technology.  The new system was contracted in January 2005 and will be a Java web-based system with enhanced capability.  The vendor, Client Network Systems, Inc. (CNSI), is bringing a foundation system that has been installed in the State of Maine and customizing it for Washington.  The design and functional work is being done in Olympia with the development taking place in the home office of CNSI in Gaithersburg, Maryland.

The ProviderOne IV&V effort is defined to include evaluation of the software development effort in ten key technical task areas.   SysTest Labs is providing periodic IV&V assessments on the implementation of a web-based Medicaid replacement system.  This allows the SysTest Labs Team to produce a comprehensive appraisal of the project's progress.  The task areas defined for this project are broadly identified and include:  IV&V Project Management, Configuration Management and Project Organization, Quality Management Training, Requirements Management, Operating Environment, Development Environment, Software Development, Testing, Data Management, and Operations.
Rather than conduct a typical document review and quality check, as many IV&V projects require, the SysTest Labs Team uses a combination of project artifact reviews and interviews with the project team to gather the information required to evaluate the project.   Assessment results are provided for each task area evaluated. Factors reported on include:  adherence to schedule, stakeholder involvement, analysis of past project performance, risk management recommendations, and capacity planning services.

As the progression of the project into the test phase has occurred, the focus of the IV&V effort was re-defined at the urging of the CMS.  The SysTest Labs IV&V Team is now engaged in analyzing the test results produced by the vendor prior to User Acceptance Testing.  The SysTest Labs approach to this request is to provide complete metrics on the defect reporting and the test case results as they trace to requirements.  This is being done by use of a proprietary tool that was developed in-house by SysTest.  This gives the project an objective measure of its readiness for UAT, as well as for production itself.

The ProviderOne IV&V project is an ongoing project which has been extended from its original duration of 18 months to approximately 24 months.  The SysTest Labs IV&V Team is the key to the project and is heavily relied upon by the State to provide accurate technical assessments of the work as it progresses.


7.1.2.4 Alabama SACWIS QA and IV&V Project
	Alabama SACWIS QA and IV&V Project

	Relevancy to the Louisiana Requirements:  
· IV&V 
	

	Agency:  
Alabama Department of Human Resources (DHR)
50 Ripley Street
Montgomery, Alabama  36130
	Client Contact:  
Mr. Tom Bernier
DHR SACWIS Project Director
(334) 242-9321

	Project Start:

12/2006
	Project End:

12/2008

	Alabama DHR contracted with SysTest Labs in December 2006 to provide QA and IV&V services for its SACWIS Project.  The Alabama SACWIS is a web application built using C# in the Microsoft ASP.Net 2.0 framework hosted on a Windows Server 2003 application cluster.  All data services are provided by IBM DB2 on Windows Server 2003.  The application makes extensive use of internal and external web services, server based business objects, and Business Objects scheduling and reporting services.

The SysTest Labs QA/IV&V Team is responsible for monitoring the progress of the project, assessing the compliance of all parties with the terms of the contract, advising the State of potential problems, recommending corrective action, and providing an independent source of information on the status of the Project for State and federal decision makers.  In order to maintain its independent status, SysTest Labs reports jointly to the DHR Executive Committee and to the federal oversight agency – the U.S. Department of Health and Human Services Administration for Children and Families (ACF).  

The primary deliverables for which the team is responsible include:

· Providing regular independent and objective assessments of the project as it progresses through the SDLC of the project
· Monitoring and tracking the processes, products, and deliverables of both the Implementation Contractor (IC) and the State to ensure that each is performing in accordance with the contract
· Reviewing and evaluating the overall project structure and assessing the State's ability to perform and meet the goals and objectives as set out in the SACWIS RFP


7.1.2.5 Colorado Portal IV&V Project
	Colorado Portal IV&V Project

	Relevancy to the Louisiana Requirements:  
· IV&V 
	

	Agency:  
Colorado State Internet Portal Authority (SIPA)
633 17th Street, Suite 1610 
Denver, Colorado  80202
	Client Contact:  
Mr. Gregg Rippy
SIPA Executive Director
(303) 866-4211

	Project Start:

03/2005
	Project End:

03/2008

	The Colorado.gov Portal is the official web portal of the State of Colorado and has the goal of providing a single point of entry to all Colorado government, as well as providing online transaction services for the State and local governments, to include credit card processing and store fronts.

SysTest Labs was selected to provide IV&V support for the development and operations of the new Colorado Statewide Internet Portal.  The IV&V function has included Portal Integration Contractor selection support, as well as technical, security, marketing, business analytics, testing, and auditing reviews.  SysTest Labs is responsible for reviewing all security, technical, and business documentation that is supplied by the web portal integrator, and verifying that the Colorado State IT standards are met or exceeded for all project deliverables.  These project deliverables include business and financial plans, marketing directives, application development and documentation, network infrastructure planning and deployment review, security implementation review, and portal application functional and performance testing.

The Portal Integration Contractor initiated State portal operations control in June 2005 and migrated to a new architectural infrastructure in January 2006.  The Content Management System was implemented and the Payment Engine became operational in June 2006.  To date 81 applications have been developed and implemented for 18 State Agencies and 30 additional projects are in the works.


7.1.2.6 Denver Regional Transportation District STAR ERP IV&V

	Denver Regional Transportation District STAR ERP IV&V

	Relevancy to the Louisiana Requirements:  
· IV&V 
	

	Agency:  
Denver Regional Transportation District
1600 Blake Street
Denver, Colorado 80202
	Client Contact: 
Mr. Joe Smith

Senior Manager of Finance Division
(303) 299-2311

	Project Start:

05/2006
	Project End:

12/2008

	The RTD STAR ERP Project is planned for implementation in four phases:  Phase 1.0 includes the Core Financial applications; Phase 1.5 includes the Maintenance Management applications; Phase 2.0 includes the Human Resources, Payroll, and Benefits applications; and Phase 3.0 includes the Learning Management applications.  The IV&V contract calls for the SysTest Labs Team to complete 12 Periodic Reviews of the STAR ERP Project initiating in May 2006 and continuing through December 2008.

Phase 1.0 of the STAR ERP Project was successfully implemented on schedule on January 2, 2007 and Phase 1.5 is on-track for its scheduled release on August 27, 2007.  The SysTest Labs IV&V Team is currently monitoring the Unit Test progress for the Phase 2.0 Oracle Payroll, Oracle HR, and Oracle Self-Service HR modules.  

To date, the Phase 2.0 development team has completed the Discover Stage project tasks of confirming the Functional Business Process Requirements and the Technical Interface, Conversion, Reports, and Customization Requirements to document the Design Specifications.  The project Change Management Surveys have been analyzed and the Training Curriculum and Detailed Learning Plans for the specific User Groups have been identified.  The Phase 2.0 Design Stage has progressed to the point where Unit Test Results are beginning to be compiled and the Requirements Fit-Gap Analysis is being updated.

The STAR Project will replace RTD's existing financial, purchasing, human resources, inventory, and maintenance management systems with a single integrated system. The SysTest Labs IV&V Team is providing periodic, independent analyses to identify, inform, and educate project management of any areas of weakness and risk to the project, as well as proposing and recommending solutions for their remediation and/or mitigation.  

The SysTest Labs role, as the IV&V vendor, is to assist the project as required and report to management about the project progress, issues, and risks.  

The IV&V implementation approach for this contract is to provide periodic written and oral review reports throughout the software development life cycle of each project implementation phase.  The Initial Review period included the assessment of project definition, management, planning, process, and control structures.  The Preliminary periods include assessment of functional requirement definition, initial fit/gap analysis, change management and training definition, system architecture analyses, and software development through unit testing.  The pre-deployment review period includes the assessment of data conversions, integration testing, acceptance testing, and operating environment performance.  The post-deployment review period assesses the final training and deployment effectiveness and documents a 'lessons learned' summary to identify process improvements for incorporation into the subsequent release cycle. 

This STAR IV&V Periodic Review Reports are submitted to provide RTD management and the Executive Steering Committee with an independent assessment of the STAR Project design/development efforts and allow the opportunity to conduct timely corrections where problems or high risks have been identified.  The STAR ERP Phase 2.0 Payroll and HR applications are scheduled for implementation on December 17, 2008.


7.1.2.7 Washington PPP QA and IV&V
	Washington PPP QA and IV&V

	Relevancy to the Louisiana Requirements:  
· IV&V 
	

	Agency:  
Washington DSHS
10th Avenue, SE
Lacey, Washington 98503
	Client Contact:  
Ms. Sue Langen
Assistant CIO, Information Systems Service Division, ISSD
(360) 902-7767

	Project Start:

09/2007
	Project End:

03/2010

	SysTest Labs is providing expert level QA and IV&V services over the multi-phase life of the Provider Payroll Project.  SysTest Labs QA/IV&V Team was put in place to review the final stages of the Feasibility Study, which was underway and being conducted by Eclipse Solutions.  The QA portion of this support consists of a full-time QA Manager on-site and a two person IV&V team that works on designated cycles throughout the project.  The IV&V cycles are based on project events requiring IV&V assessments, such as the first phase of the DDI contractor after it comes on board and the initial assessment that took place for the Feasibility Study contents and process.  A total of six IV&V assessments over a period of 30 months are currently scheduled to take place, with each cycle lasting six weeks and approximately nine weeks of hiatus time in between cycles.  This format for accomplishing the QA/IV&V support works well for the DSHS client, who has access to the SysTest Labs staff but does not bear the costs of supporting a full-time staff.  The report includes tracking of findings and recommendations, which are followed up on a regular basis.

The QA Manager provides project leadership for quality control.  They interact with the project teams, including both contracted vendor and State members, to assess the quality and completeness of tasks across the spectrum of the project.  This includes procedures and deliverables developed for planning, management, requirements, procurement, and scheduling tasks.  The focus for the QA Manager includes a monthly QA report on the sponsorship, requirements, project management, and schedule.

The IV&V Team conducts in-depth technical assessments of the project at each designated phase.  This includes interviewing vendor technical staff, as well as State personnel closely involved with the project requirements.  The IV&V report prepared at the end of each assessment covers multiple distinct technical areas such as requirements management, configuration control, and design methodology.

The PPP is on-going and currently in the pre-procurement phase.  The release of an RFP for the development work is anticipated for May of 2008.  SysTest Labs expects the optional portions of the QA/IV&V contract supporting procurement process analysis to be exercised by the State.


7.2 Mr. Gary Wright, Independent Subcontractor

MAXIMUS has asked Mr. Gary Wright to join our team based on his extensive Casewise expertise.  He will be brought on to the team during the requirements definition task order.

Mr. Wright has more than 20 years of business process modeling and process reengineering experience, with extensive experience in government IT projects.  He is experienced with the creation and use of automated tools to support the SDLC.  His expertise includes requirement development, documentation, and tracking; system design; system transfer; application development; and implementation of a variety of health and human services systems.  A former MAXIMUS employee and subcontractor to MAXIMUS on several engagements, Mr. Wright has proved to be a beneficial member on many of our project teams.  Most recently, Mr. Wright supported MAXIMUS on our New York State Workmen's Compensation Board (WCB) Self-Insurance Re-engineering Project.  As the Business Process Improvement Analyst, he used Casewise to model the Board's "As Is" business processes, organization, applications, data stores, technologies, forms, and documents.  The resulting "As Is" model was the foundation for four major reports detailing the Board's operations.

As a MAXIMUS employee, Mr. Wright supported the Louisiana Department of Social Services (DSS) ACESS Enterprise Framework Project as a key member of the team responsible for the development and modeling of the Enterprise Framework Application Strategies (As Is Model) and the Strategic Model (To Be).  Both models involved gathering and documenting information on the organization, locations, processes, data, applications, and technologies.  The information as well as the system requirements were gathered through facilitated discussions with program, field, and project team staff.  The process included defining how and what data sharing can take place across program areas, defining shared processes, and diagramming workflows and other processing changes.  The models for each phase of the project were modeled with Casewise.
Mr. Wright provided similar expertise on the following MAXIMUS projects:
· Office of Child Support Enforcement's Office of Automation and Program Operation's Federal Parent Locator Service Modernization Project
· New Jersey Department of Human Services, Information Systems Impact Study (ISIS)/Consolidated Assistance and Support System (CASS) Preparation Project
· Maryland Department of Human Resource, Maryland CHESSIE (Statewide Automated Child Welfare Information System [SACWIS]) Project
In addition, Mr. Wright worked directly for Casewise, Inc. as a Senior Consultant providing training and consulting services for its clients to support their BPR and processing modeling initiatives.  His clients included Visa, Bank of America, Washington Mutual, Pfizer Pharmaceuticals, Novartis Pharmaceuticals, American Water, Motorola, Siemens, Department of Energy, and Openwave.

Mr. Wright's qualifications and project references are provided in his detailed resume in Section 4.5:  Personnel Resumes.

7.3 Subcontractor Letters of Agreement

In compliance with RFP Section 3.2.1 and the State's Answers to Questions #19, we have provided letters of agreement from both of our subcontractors immediately following this section.
"SysTest Labs has brought a highly experienced QA/IV&V team to assist the Alabama Department of Human Resources with its SACWIS"


    — Tom Bemier, Alabama SACWIS Project Director














"SysTest Labs has provided detailed, thorough reports with recommendations for our ProviderOne Project.  We plan to continue monitoring development and testing through IV&V."


    —John Anderson, ProviderOne Project Manager, State of Washington
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ATOM™, SysTest's proprietary methodology, has proved to be an instrumental tool in improving the quality of their customers' systems and applications








With his extensive experience and his outstanding expertise of modeling tools, Mr. Wright will, once again, be a valuable asset to the MAXIMUS Team.
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