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4. Personnel Qualifications
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There is nothing more critical to a project's success than the right project team.  The Louisiana Department of Health and Hospitals (DHH), Bureau of Health Services Financing knows that the selection of your Medicaid Management Information System (MMIS) Independent Verification and Validation (IV&V) Contractor will play a critical role in the ongoing success of the State's MMIS Replacement Project.  With a strong, experienced leader and a knowledgeable, committed staff who know the Medicaid business, the MAXIMUS Project Team can help ensure the success of your initiatives. 

RFP Section 6.6:  This section should include the key factors which the proposer understands shall be considered in the staffing and management of the project.  The proposer should consider types of resources required, resources available, and training requirements.
Quality begins with people.  DHH can count on MAXIMUS to provide the right team, with the right people, to help ensure a successful outcome for the MMIS Replacement Project.  We have approximately 6,100 full-time employees, with more than 300 staff dedicated to the Consulting Segment of the company.  Our strength is in those numbers.  MAXIMUS professional staff is highly educated and experienced, and many have worked for government agencies during their careers.  Combined with the resources and talents of our subcontractors, SysTest Labs and Mr. Gary Wright, selection of the MAXIMUS Team ensures that DHH has access to Quality Assurance (QA)/IV&V professionals, Medicaid Subject Matter Experts (SMEs), and technical specialists of the highest caliber and experience.  

[image: image3.jpg]Project Director
M. Martins
Part Time

IV&V Project Manager (Key)

D. Sisco
Full Time
I
[ 1
Senior Analyst (Key) Subject Matter Expert (Key)!
T. Nash E. Zimmerman
Full Time Full Time — Subcontractor
[ 1
Analyst — Procurement Subject Matter Expert Analyst — Scribe
D. Moore C. Madden S. Thomas
Part Time — Subcontractor Part Time Part Time
Analyst — Cost 1
M. Stuart Analyst — Scribe
Part Time J. Dupelle
Part Time
Analyst — Casewise 08-821652-15
G. Wright
Part Time — Subcontractor




Steeped in project management, procurement, support and QA/IV&V methodology, our team is keenly attuned to the importance of risk management, including early identification of issues, risks, and problems, as well as mitigation strategies for each.  Our team supports DHH with insight gained from real world service delivery, knowledge of industry best practices, and lessons learned from team members' individual and collective experiences.  We have chosen proven senior performers who have worked in the "trenches" and will see that your project gets done right, on time, and within budget.  

MAXIMUS resources ensure the success of the MMIS Replacement Project by employing a staff of professionals who will complement your culture.  The MAXIMUS role is not "adversarial."  Successful projects are "successful" because people are working together towards the on-time and within budget delivery of a system, or product, which meets the needs and specifications as designated by the contracting client.  MAXIMUS understands that our function on the MMIS Replacement Project is to provide support services for all initiatives of the replacement effort.  When conflicts arise and issues are presented for resolution, our people understand how to "confront without being confrontational."  We present factual information and seek to address issues in an objective and consensus building fashion.  

4.1 Personnel Commitment

Proposer should also include a statement of its ability to commit full-time key personnel for the full term of the contract.  The adequacy of personnel for the proposed project team will be evaluated on the basis of project tasks, allocation of staff, professional skill mix, and level of involvement of personnel.  Personnel should be identified, and should be the individuals who will work directly on the project.  Percentage of time, work-hours committed, or other identification of the proposed level of effort should be submitted.
MAXIMUS has sufficiently staffed this project to complete all of the tasks of the scope of work.  We are committed to providing the following key personnel full-time, on-site for the duration of the project.

· IV&V Project Manager:  Mr. Dan Sisco

· Senior Analyst:  Ms. Tamara Nash

· Subject Matter Expert:  Mr. Eric Zimmerman

Exhibit 4.1-1:  Staff Level of Effort details our non-key project team members, and the work hours and percentage of time they are dedicated to this project. 

	Staff
	Hours Dedicated
	% Of Time Dedicated

	Project Director/SME – M. Martins
	877
	16%

	IV&V Senior Analyst - J. Goolsby
	1170
	33%

	IV&V Senior Analyst - E. Stevens
	1174
	22%

	Subject Matter Expert - C. Madden
	1659
	31%

	Analyst (Procurement) – D. Moore
	72
	1%

	Analyst (Casewise) – G. Wright
	286
	5%

	Analyst (Cost) – M. Stuart
	376
	7%

	Analyst (Test) – J. Snyder
	336
	6%

	Analyst (Scribe) – J. Dupelle
	230
	4%

	Analyst (Scribe) – S. Thomas
	306
	6%


Exhibit 4.1-1:  Staff Level of Effort.  This exhibit details each key team member, his or her labor category, and primary role on the project, as well as the time dedicated to the various tasks.

We are confident that we have staffed this project to cover the range of business and technical expertise essential for project success.  Exhibit 4.1-2:  Staff Skills Matrix provides an at-a-glance view of the professional skills mix our team brings to your engagement.
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	MMIS Implementation Experience (min. of 3 years for PM; min. of 2 years for Sr. Analyst)
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Exhibit 4.1-2:  Staff Skills Matrix.  The skill set we will provide the DHH will ensure that our Project Team will meet and/or exceed all of the requirements of your scope of work.
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	Establish Project Risk/Issues Tracking
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	
	(

	Monitor DDI Progress
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	Definition of Design Milestones
	(
	(
	(
	(
	(
	(
	(
	(
	(
	
	
	
	(

	QA of Design Documents & Artifacts
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Exhibit 4.1-2:  Staff Skills Matrix (continued).  The skill set we will provide the DHH will ensure that our Project Team will meet and/or exceed all of the requirements of your scope of work.
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	Requirements Traceability
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**Key Staff

Exhibit 4.1-2:  Staff Skills Matrix (continued).  The skill set we will provide the DHH will ensure that our Project Team will meet and/or exceed all of the requirements of your scope of work.
4.2 Job Descriptions

Job descriptions for all staff should be included and should indicate minimum education, training, experience, special skills, and other qualifications for each staff position as well as specific job duties identified in the proposal.  Proposals should also state job responsibilities, workload, and lines of supervision.
4.2.1 Project Director

Minimum Education/Training:  

· Bachelor's Degree from an accredited college or university in Public Administration, Public Policy, Systems/Business Management, or related field.  A minimum of 10 years of applicable experience may be substituted for Bachelor's Degree.

Minimum Experience:

· Minimum of seven years of experience in the applicable field or in a related area
· Familiar with a variety of the field's concepts, practices, and procedures
· Strong ability to interact effectively with all levels of Division staff, clients, and subcontractors; demonstrated leadership skills 

· Excellent organizational, interpersonal, written, verbal, and presentation skills

Job Responsibilities:

· Directs, supervises, and governs corporate projects

· Reviews proposals to determine costs, timeline, funding, staffing requirements, and goals

· Oversees the work of project managers and their project teams

Duties on Louisiana MMIS IV&V Project:

· Ultimately responsible for the overall success of this project – including the quality of the MAXIMUS work products and the successful completion of all MAXIMUS tasks

· Provides management direction to the MAXIMUS MMIS IV&V Project Manager, guides the team, and ensures that all necessary resources are available when required

· Participates in many of the start-up activities, including the creation of the initial planning deliverables and contract compliance

· Attends Steering Committee presentations, and will conduct quality reviews of MAXIMUS deliverables

Workload:  Part-time
Position Reports to:  Division President
4.2.2 MMIS IV&V Project Manager 

Minimum Education/Training:  

· Bachelor's Degree from an accredited college or university in Public Administration, Public Policy, Systems/Business Management, or related field.  A minimum of seven years of applicable experience may be substituted for Bachelor's Degree

· Project Management Professional (PMP) Certification

Minimum Experience:

· Minimum of three years MMIS implementation experience
· Minimum of three years experience with software developments including familiarity with the software development phases (activities and products), knowledge of state social/medical programs and experience with federal regulations; management knowledge and experience in the supervision of the daily operations and staff of a project of similar size and scope

· Knowledgeable in system requirements definition and analysis, test plan definition and execution, and performance measurement

· Proven knowledge of Medicaid rules and regulations and Medicaid systems
· Strong ability to interact effectively with all levels of Division staff, clients, and subcontractors; demonstrated leadership skills 

· Demonstrated experience to work effectively in a diverse multi-cultural environment

· Excellent organizational, interpersonal, written, verbal, and presentation skills

· Ability to perform comfortably in a fast-paced, deadline-oriented work environment

· Ability to successfully execute many complex tasks simultaneously

· Ability to work as a team member, as well as independently 

Special Skills:

· Possesses ability to manage scope to developed work plans and budgets

· Experience with using project management tools such as Microsoft Office Project or Microsoft Excel or other Project Management suites of tool

· Prior experience in actual performance of subtasks to be completed by the MAXIMUS team as both a user and consultant

Job Responsibilities:

· Manages, administers, and oversees all aspects of the project contract

· Ensures that the project complies with all applicable requirements of the contract, state and federal regulations, and the terms and conditions of the RFP and proposal, as well as all MAXIMUS standards and procedures

· Ensures all functions, activities, processes, and subcontracts are subject to vigorous internal controls that are regularly monitored

· Oversees quality control and implements any necessary corrective actions to ensure consistent application of all laws, regulations, policies, and procedures pertinent to the project

· Participates in regular client meetings; develops trust, credibility, and strong client relationships; and seeks opportunities to add value above and beyond competitors

· Achieves and/or exceeds client satisfaction metrics by establishing programs and processes that will increase satisfaction annually

· Conducts weekly staff meetings to review operational issues and relays important information learned in meetings with clients and Division management

· Accurately assesses strengths and development needs of staff; gives advice and helpful coaching; and provides challenging assignments and opportunities for training/development

· Responsible for ensuring effective utilization of technical resources including timely re-planning of IV&V activities when required due to changing priorities, risks, or environment

· Responsible for coordinating all resource changes with client

· Supports a diverse workforce and identifies and develops successors for all critical positions within the project

· Ensures that all appropriate costs are included in forecasts submitted to the client and are billed in a timely manner as specified in the contract, and that the project meets its financial goals

· Actively participates in relevant associations to identify new markets, better understand client needs, and act proactively identify future business opportunity

· Performs other duties as may be assigned by management
Duties on Louisiana MMIS IV&V Project:

· Provides day-to-day onsite management of MAXIMUS tasks and staffing

· Participates in all ongoing project management activities including review of work plans, attendance at meetings, and maintenance of specified document, change control, and issues/risks tracking systems

· Preparation of all weekly and monthly MAXIMUS project status reports 
· Development of Task Accomplishment Plans (TAPs) and deliverable outlines and formats for DHH approval

· Review of all MAXIMUS deliverables prior to submission to DHH for approval

· Monitoring all MAXIMUS facilitation and development of work products 

· Participation in the development of alternatives analysis, cost benefit analysis, and solution recommendations to DHH

· Facilitation and/or participation of work session when needed

· Participation in review of DDI deliverables and/or walk-throughs

· Support of UAT in a management and testing role

Workload:  Full-time

Position Reports to:  Project Director
4.2.3 Senior Analyst

Minimum Education/Training:  

· Bachelor's Degree from an accredited college or university in Public Administration, Public Policy, Systems/Business Management, or related field.  A minimum of five years of applicable experience may be substituted for Bachelor's Degree

Minimum Experience:

· Minimum of two years MMIS implementation experience
· Minimum of two years experience with software developments including familiarity with the software development phases (activities and products), knowledge of state social/medical programs and experience with federal regulations; management knowledge and experience in the supervision of the daily operations and staff of a project of similar size and scope

· In-depth understanding of the software life cycle with emphasis on the development phase activities

· Experience with software development environments and tools

· Strong knowledge of the supporting processes such as quality assurance, configuration management, test planning and conduct, and defect management

· Experience with conducting an effective and objective risk assessments

· Excellent analytical capabilities with common-sense ability to quickly determine cause and affect regarding software issues

· Strong experience in project planning and tracking and the ability to develop a critical path in the absence of a complete project schedule

· Proven knowledge of Medicaid rules and regulations and Medicaid systems
· Strong ability to interact effectively with all levels of Division staff, clients, and subcontractors; demonstrated leadership skills 

· Demonstrated experience to work effectively in a diverse multi-cultural environment

· Excellent organizational, interpersonal, written, verbal, and presentation skills

· Ability to perform comfortably in a fast-paced, deadline-oriented work environment

· Ability to successfully execute many complex tasks simultaneously

· Ability to work as a team member, as well as independently 

Special Skills:

· Extensive understanding of how technical solutions apply to the MMIS 

Job Responsibilities:

· May be required to lead special task efforts including facilitating Joint Application Development (JAD) sessions or special assessments as directed by the client.
· Must be capable of effectively preparing and presenting training sessions on specific areas of expertise to a variety of audiences

· Must be prepared to represent the project manager regarding project issues if so requested

· Supports the Project Manager in conducting technical assessments addressed in the IV&V project plan or as directed by the client and approved by the MAXIMUS Project Director

· Supports the Project Manager and IV&V Team in identifying project risks, analyzing risks against the impact criteria thresholds approved by the State Project Manager (may be part of the impact criteria definition process)

· Review support processes and recommend improvements

· Participate in risk identification, analysis, and tracking activities

· Provide status inputs to the Project Manager

· Prepare presentation materials as requested and provide dry-runs for presentations that will be provided to project stakeholders 

Duties on Louisiana MMIS IV&V Project:

· Provides lead responsibilities for all IV&V reviews and evaluations during DDI

· Participates in ongoing reviews of DDI project work plans 

· Participates in the creation and review of all MAXIMUS prepared deliverables document results of IV&V reviews and evaluations

· Participates in facilitated work sessions and provides technical analyst support
· Monitoring all MAXIMUS IV&V reviews and evaluations

· Facilitation and/or participation of work session when needed

· Participation in review of DDI deliverables and/or walk-throughs
· Monitoring and participation in IV&V reviews of unit, integration/system test results
· Support of UAT in a management and testing roles
Workload:  Part-time

Position Reports to:  Project Manager
4.2.4 Subject Matter Expert

Minimum Education/Training:  

· Bachelor's Degree from an accredited college or university in Public Administration, Public Policy, Systems/Business Management, or related field.  A minimum of five years of applicable experience may be substituted for Bachelor's Degree

Minimum Experience:

· Minimum of two years MMIS project experience
· Proven expertise of Medicaid rules and regulations and Medicaid systems

· In depth knowledge of Medicaid business functions either from user/manager perspective or vendor design perspective

· Understanding of complex business processes 

· Experience with software development environments and tools

· Strong ability to interact effectively with all levels of Division staff, clients, and subcontractors; demonstrated leadership skills 

· Demonstrated experience to work effectively in a diverse multi-cultural environment

· Excellent organizational, interpersonal, written, verbal, and presentation skills

· Ability to perform comfortably in a fast-paced, deadline-oriented work environment

· Ability to successfully execute many complex tasks simultaneously

· Ability to work as a team member, as well as independently 

Special Skills:

· Prior experience in JAD facilitation

· Ability to prepare document using approved standards and formats

· Functional analysis skills to support preparation of work flow maps and supporting documentation

Job Responsibilities:

· Must be capable of effectively preparing and presenting training sessions on specific business or system functional areas of expertise to a variety of audiences

· Supports the Project Manager in conducting IV&V reviews of existing business and functional assessments addressed in the IV&V project plan or as directed by the client and approved by the MAXIMUS Project Director

· Provides facilitation of work sessions for work flow mapping of the "as is" and the "to be" business processes

· Prepares documentation to support the facilitation of work sessions as well as record the results of information gathering or assessments

· Develops deliverables using approved tables of content and formats as addressed in the IV&V project plan.  Support interim reviews of the information with DHH staff

· Provides reviews of DDI deliverables to monitor compliance with business and functional requirements as reflected in the SFP, MITA standards, or CMS certification requirements

· Supports the Project Manager and IV&V Team in identifying project risks, analyzing risks against the impact criteria thresholds approved by the State Project Manager (may be part of the impact criteria definition process)

· Provides support for testing efforts in the form of test script creation, execution, and assessment 

Duties on Louisiana MMIS IV&V Project:

· Participates in the completion of key assessments, gap analysis, identification of "as is" and "to be" business and functional processes

· Monitors ongoing activities for compliance with MITA standards and business requirements

· Facilitates JADs and documents results of those meetings

· Creates workflow mappings using data captured at JADs

· Develop parts of MAXIMUS deliverables as assigned by Project Manager or other key staff

· Participates in the review of all DDI deliverables and develops comments

· Participates in the preparation of test scripts and the execution of UAT

· Lead responsibilities for all IV&V reviews and evaluations during DDI

· Participates in ongoing reviews of DDI project work plans 

· Participates in the creation and review of all MAXIMUS prepared deliverables document results of IV&V reviews and evaluations

· Completion of the CBA or SFP as assigned by the Project Manager

· Provide support for installation of Casewise tool and ongoing support as assigned by the Project Manager
Workload:  Part-time
Position Reports to:  Project Manager
4.2.5 IV&V Senior Analyst

Minimum Education/Training:  

· Bachelor's Degree from an accredited college or university, in Public Administration, Public Policy, Systems/Business Management, or related field.  A minimum of five years of applicable experience may be substituted for Bachelor's Degree

Minimum Experience:

· Minimum of two years MMIS project experience
· Minimum of two years experience with software developments including familiarity with the software development phases (activities and products), knowledge of state social/medical programs and experience with federal regulations; management knowledge and experience in the supervision of the daily operations and staff of a project of similar size and scope

· In-depth understanding of the software life cycle with emphasis on the development phase activities

· Experience with software development environments and tools

· Strong knowledge of the supporting processes such as quality assurance, configuration management, test planning and conduct, and defect management

· A thorough understanding of the impact of software development activity on software life cycle support (actual experience in software maintenance is preferred)

· Experience with conducting an effective and objective risk assessments

· Excellent analytical capabilities with common-sense ability to quickly determine cause and affect regarding software issues

· Strong familiarity and experience with industry standards relevant to software development and acquisition issues (IEEE, Department of Defense, Carnegie Mellon University Software Engineering Institute, ISO, etc.)

· Experience with project management fundamentals (knowledge of the Project Management Institute guidelines preferred)

· Strong experience in project planning and tracking and the ability to develop a critical path in the absence of a complete project schedule

· Proven knowledge of Medicaid rules and regulations and Medicaid systems
· Strong ability to interact effectively with all levels of Division staff, clients, and subcontractors; demonstrated leadership skills 

· Demonstrated experience to work effectively in a diverse multi-cultural environment

· Excellent organizational, interpersonal, written, verbal, and presentation skills

· Ability to perform comfortably in a fast-paced, deadline-oriented work environment

· Ability to successfully execute many complex tasks simultaneously

· Ability to work as a team member, as well as independently 

Special Skills:

· Knowledge of testing tools used to automatically generate test scripts and/or test data

Job Responsibilities:

· May be required to lead special task efforts related to IV&V including facilitating Rapid Application Development (RAD) or Joint Application Design (JAD) sessions or special assessments as directed by the client.
· Must be capable of effectively preparing and presenting training sessions on specific areas of expertise to a variety of audiences

· In area(s) of IV&V expertise, must be capable of leading risk analysis, mitigation, and progress meetings with the customer and vendor

· Must be prepared to represent the project manager regarding IV&V issues if so requested

· Supports the Project Manager in conducting technical assessments addressed in the IV&V project plan or as directed by the client and approved by the MAXIMUS Project Director

· Supports the Project Manager and IV&V Team in identifying project risks, analyzing risks against the impact criteria thresholds approved by the State Project Manager (may be part of the impact criteria definition process)

· Review support processes and recommend improvements

· Witness vendor development/integration testing

· Develop acceptance test plans, scenarios, cases, and scripts

· Conduct acceptance testing

· Review site installation/implementation planning

· Prepare comprehensive and accurate analysis reports

· Participate in risk identification, analysis, and tracking activities

· Provide status inputs to the Project Manager

· Prepare presentation materials as requested and provide dry-runs for presentations that will be provided to project stakeholders 

Duties on Louisiana MMIS IV&V Project:

· Participates in reviews of DDI deliverables for compliance with approved documentation and system development life cycle standards

· Conducts ongoing reviews of the DDI processes for compliance with approved documentation and SDLC standards and best practices

· Conducts ongoing reviews of unit and integration/system test results

· Conducts integration/system tests, compare results to FI test results, and document the findings

· Conducts ongoing reviews of UAT

Workload:  Part-time
Position Reports to:  Project Manager
4.2.6 Analyst (Technical, Cost, Scribe, or Casewise)

Minimum Education/Training:  

· A minimum of three years experience in related field.  Bachelor's Degree preferred.

Minimum Experience:

· Minimum of one year experience with in applicable area of system analysis, testing analysis, or cost analysis

· Experience in state government or public sector consulting

· Understanding of the software life cycle 

· Knowledge and/or ability to master project management and oversight methodologies 

· Proficiency with data analysis and research 

· Strong analytical capabilities with common-sense ability to quickly determine cause and affect regarding software issues

· Strong ability to interact effectively with all levels of Division staff, clients, and subcontractors

· Demonstrated experience to work effectively in a diverse multi-cultural environment

· Excellent organizational, interpersonal, written, and verbal skills

· Ability to perform comfortably in a fast-paced, deadline-oriented work environment

· Ability to work as a team member, as well as independently 

Special Skills:

· Analyst – Technical:

· Extensive understanding of how technical solutions apply to the MMIS 

· Analyst - Cost:  
· One year experience in conducting cost benefit analysis of system alternatives
· Analyst - Scribe:   

· Experience using MicroSoft Word and Visio

· Analyst – Casewise:
· Minimum of one year experience in using Casewise for work flow and requirements documentation

Job Responsibilities:

· Utilizes computer systems to analyze data and produce reports
· Collects, compiles, and analyzes technical, financial and/or test data
· Reviews and analyzes technical reports and other documents
· Conducts client interviews
· Prepares product deliverables, including client reports
· Performs other duties as may be assigned by management
Duties on Louisiana MMIS IV&V Project:  

· Analyst - Technical:

· Provides support for IV&V reviews and evaluations during DDI

· Participates in the creation and review of all MAXIMUS prepared deliverables document results of IV&V reviews and evaluations

· Participation in review of DDI deliverables and/or walk-throughs
· Participation in IV&V reviews of unit, integration/system test results
· Support of UAT in testing role
· Analyst – Test:  Assist with completing the following activities:
· Analysis of Data Conversion Result

· Analysis of Unit Test Results

· Analysis of Integration/System Test Results

· Assessment of Readiness for UAT

· Preparation of UAT Plan

· Execution of UAT
· Analyst – Cost:  
· Assist with conducting and delivering a formula to determine cost/benefit and a format for that formula taking into account factors such as technology platforms, implementation, staffing requirements resulting from process changes, interface changes, and conversion.
· Analyst – Scribe:  Assist with:
· Capture of information obtained during facilitated JADs

· Preparation of meeting notes and/or other documentation

· Analyst – Casewise:

· Intall Casewise tool for use by the MAXIMUS Team

· Develop templates and/or updates processes for use in documenting workflow results and requirements

· Produce necessary reports and/or documentation to support work activities
Workload:  Part-time
Position Reports to:  Senior Analyst/Senior IV&V Analyst
4.3 Project Team Organization

An organizational chart identifying individuals and their job titles and major job duties as well as indication of full- or part-time participation is requested.  The organizational chart should show lines of responsibility and authority.  The proposer should clearly show how the organizational structure is designed to carry out the responsibilities within each of the major components.
This section includes organizational charts that identify individuals assigned to the project, their job titles, indication of full- or part-time participation on the project, and the reporting lines of responsibility and authority.  

MAXIMUS has prepared five organizational charts – one to demonstrate the overall project structure and one for each of the four phases of the project.  

· Exhibit 4.3-1:  MMIS IV&V Services Project Organization, presents the overall structure of the project and demonstrates the reporting lines through the key Senior Analyst and Subject Matter Expert to the Project Manager who reports to the Project Director.

· Exhibit 4.3-2:  MMIS IV&V Services Project – Phase I, depicts the project structure and staff for Phase I – Planning/Pre-Implementation.  

· Exhibit 4.3-3:  MMIS IV&V Services Project – Phase II, presents the project structure and staff for Phase II – Design and Development.
· Exhibit 4.3-4:  MMIS IV&V Services Project Organization – Phase III, shows the project structure and staff for Phase III – Testing and Implementation.  It depicts staff that will have primary participation in the testing.

· The fifth and final organizational chart, Exhibit 4.3-5:  MMIS IV&V Services Project Organization – Phase IV, illustrates the organizational structure and staffing pattern for Phase IV – Post Implementation.
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Exhibit 4.3-1:  MMIS IV&V Services Project Organization.  Presents the overall organizational structure of the MAXIMUS Team.   
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Exhibit 4.3-2:  MMIS IV&V Services Project Organization – Phase I.  Identifies the project organization that will exist for Phase I.  Reporting lines of responsibility and authority remain the same.  
Exhibit 4.3-3:  MMIS IV&V Services Project Organization – Phase II.  Demonstrates the changes in staffing that will occur as staff focuses more on the system development life cycle and more technical reviews of deliverables.
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Exhibit 4.3-4:  MMIS IV&V Services Project Organization – Phase III.  Illustrates the staffing structure for Phase III.  

Exhibit 4.3-5:  MMIS IV&V Services Project Organization – Phase IV.  Presents the staff structure for Phase IV.   

4.4 Proposed Project Team

The proposals should identify following full-time, on-site personnel by name and state their duties and responsibilities:

IV&V Project Manager:  should have a minimum 3 years MMIS implementation experience and PMP certified

Sr. Analyst(s) – should have a minimum of 2 years MMIS implementation experience

SME(s) – should have a minimum of 2 years MMIS project experience

Proposers should propose staffing levels which ensure effective IV&V processes, QA, and monitoring activities.

MAXIMUS is proposing three key personnel:  IV&V Project Manager, Senior Analyst, and Subject Matter Expert.  Below we briefly describe each individual's duties and responsibilities on the MMIS IV&V Services Project.

IV&V Project Manager, Mr. Dan Sisco

Mr. Sisco is responsible for directly managing all project management and IV&V activities.  He will handle management, oversight, and reporting duties and will work closely with the DHH Project Manager when issues arise.  While this is extremely important, Mr. Sisco will also be immersed in the details of the project and will play an active role in preparing and reviewing many deliverables himself because he has the experience and qualifications to help the team do the day-to-day work that needs to be completed in order to make it successful.  

Mr. Sisco has project management responsibility for all tasks, deliverables, and project staff and will participate in the review of all major deliverables.  He is responsible for keeping the IV&V Project Work Plan and will create and deliver all weekly progress and management reports, and ensure that weekly IV&V status reports are thorough and submitted timely.  Mr. Sisco will track performance against the plan and complete an analysis of schedule, budget, scope, and risk.  He will participate in all ongoing project management activities including review of work plans, attendance at meetings, and maintenance of specified document, change control, and issues/risks tracking systems.

Mr. Sisco will develop the Task Accomplishment Plans (TAPs) and deliverable outlines and formats for DHH approval.  He will review all MAXIMUS deliverables prior to submission to DHH for approval; as well as participate in the review of DDI deliverables and/or walkthroughs.  Mr. Sisco will monitor all MAXIMUS facilitation and development of work products, and facilitate and/or participate in work session as needed.  In addition, he will participate in the development of alternatives analysis, cost benefit analysis, and solution recommendations to DHH; and support UAT in a management and testing role.

Senior Analyst, Ms. Tamara Nash
Ms. Nash will participate in the completion of key assessments, gap analysis, and the identification of "as is" and "to be" business and functional processes.  She will monitor ongoing activities for compliance with MITA standards and business requirements.  Ms. Nash will facilitate JAD sessions and document the results of those meetings.  Ms. Nash will participate in the creation and review of all MAXIMUS prepared deliverables documenting the results of IV&V reviews and evaluations.  She will have lead responsibility for all IV&V reviews and evaluations during DDI.  In addition, Ms. Nash will:

· Create workflow mappings using data captured at JADs

· Participate in the preparation of test scripts and the execution of UAT

· Complete the CBA or SFP as assigned by the Project Manager

· Provide support for installation of Casewise tool and ongoing support as assigned by the Project Manager

Subject Matter Expert, Mr. Eric Zimmerman
Mr. Zimmerman will monitor ongoing activities for compliance with MITA standards and business requirements.  He will participate in the completion of key assessments, gap analysis, and identification of "as is" and "to be" business and functional processes.  Mr. Zimmerman will be responsible for developing parts of MAXIMUS deliverables, as well as ongoing reviews of DDI project work plans and deliverables as assigned by Project Manager.  He will also:

· Facilitate JADs and document results of those meetings

· Create workflow mappings using data captured at JADs

· Participate in the preparation of test scripts and the execution of UAT

· Assist with the completion of the CBA or SFP as assigned by the Project Manager

· Provide support for installation of Casewise tool and ongoing support as assigned by the Project Manager
4.4.1 Personnel Certification

Proposer should certify that personnel identified in proposal shall be assigned to duties as stipulated in the proposal.
MAXIMUS certifies that the personnel identified in this proposal will be assigned to the duties stipulated herein.

4.5 Personnel Resumes

The proposer should include resumes for all individuals proposed for project.  

Below we provide detailed resumes for all project team members.

Margaret Martins
Project Director/Subject Matter Expert

Ms. Martins is a Senior Vice President in the Technical Services Division and the MAXIMUS Corporate Medicaid Management Information Systems (MMIS) Practice Lead.  She has 22 years of experience in large-scale transaction processing system Design, Development, and Implementation (DDI) projects with over 19 of those years dedicated to Medicaid systems DDI and operations.  
Ms. Martins exceeds the qualifications for a Subject Matter Expert detailed in the RFP as shown below.

· 19 years of MMIS implementation experience

· 22 years of MMIS project experience

· Proficient in written and spoken English

· Knowledge of Federal Medicaid rules and regulations

· Knowledge of Medicaid systems

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

Her experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development QA

· IV&V

· Centers for Medicare and Medicaid Services (CMS) Certification
Connecticut Department of Social Services (DSS)
Ms. Marcia Mains, Director, Medicaid Services, (860) 424-5219

Delaware Department of Health and Social Services (DHSS)
Mr. Norman Clendaniel, Former MMIS Project Manager, (302) 741-2985

North Carolina Department of Health and Human Services (DHHS)
Ms. Angie Sligh, Project Director, (919) 855-3135

Current Medicaid/MMIS Projects

Connecticut DSS
Replacement MMIS Planning and QA Project (2004 - Present):  Ms. Martins serves as the Project Director for this engagement.  MAXIMUS assisted with the development of functional requirements, State and Contractor responsibilities and performance expectations, Implementation Advance Planning Document (IAPD), and Request for Proposals (RFP) for the replacement of its current MMIS with a Center for Medicare and Medicaid Services (CMS)-certified transfer system.  MAXIMUS is currently providing Quality Assurance (QA) services during the DDI phase of this project.  

Michigan Department of Community Health (DCH)
MMIS Implementation Project (2005 – Present):  Ms. Martins is the Project Director for this engagement.  The MAXIMUS Team is assisting the Michigan DCH/DIT and the DDI Prime Contractor, CNSI, by providing MMIS Subject Matter Experts (SMEs), Functional/Technical Analysts, and IV&V support for all phases of the DDI project known as 'Community Health Automated Medicaid Processing System (CHAMPS)', a replacement MMIS for Michigan.  
Additional Medicaid/MMIS Projects

New York Department of Health
eMED MMIS Planning and QA Project (2004 - 2005):  Ms. Martins served as the Project Director assisting New York State with the planning and procurement of a replacement MMIS system. 

Kentucky Cabinet for Children and Families
MMIS Fiscal Agent APD and RFP Project (2003 – 2005):  Ms. Martins oversaw the team responsible for developing the Commonwealth's APD and RFP to re-procure an MMIS Fiscal Agent.  MAXIMUS responsibilities included defining the implementation alternatives and timelines, and validating the functional and operational requirements.

Delaware DHSS
MMIS Re-procurement and QA Project (2001 – 2005):  Ms. Martins directed the MAXIMUS Team in conducting automated planning activities in the re-procurement of a new fiscal agent contract and an enhanced or replacement MMIS.  During the procurement phase, MAXIMUS performed the following tasks:  identified requirements for HIPAA compliance, developed a functional requirements document, conducted a feasibility study and cost benefit analysis, prepared the APD and RFP, and facilitated the implementation vendor selection activities.  The MAXIMUS Team continued its support to the State by performing comprehensive QA and project monitoring activities.  In parallel with the MMIS QA and project management support, MAXIMUS participated in the DSS/DW Project as the QA and project management support vendor.
Oklahoma Health Care Authority (OHCA)
MMIS Re-procurement Project (1999 – 2000):  Ms. Martins served as the Project Director to the OHCA, which contracted with MAXIMUS to:  (1) identify the system, functional, and business requirements of the Medicaid agency; (2) develop a Request for Information (RFI), an IAPD, and an Invitation to Bid (ITB); (3) develop an evaluation plan; identify requirements for HIPAA compliance; and (4) assist during vendor selection and contract negotiations.  

North Carolina DHHS 
RFP Development for the North Carolina NCMMIS+ Project (2001 – 2004):  As Project Director, Ms. Martins led the effort to assist DHHS, Division of Medical Assistance (DMA) and the Division of Mental Health/Developmental Disabilities/Substance Abuse Services (DMH/DD/SAS) in the re-procurement of the State's MMIS, the NCMMIS+.  Ms. Martins and her team provided assistance during its procurement process for a vendor to enhance and take over the operations of the existing systems and to provide fiscal agent and related administrative services.  The MAXIMUS Team made suggestions on additional ways both divisions could most efficiently share the NCMMIS+ system.  Ms. Martins also assisted in the development of the RFP Proposal Evaluation Plan (PEP) and served as a technical advisor to the selection committee.

New Hampshire DHHS
MMIS Fee-for-Service (FFS) Re-procurement Analysis, HIPAA Compliance Contingency Planning, and HIPAA Enterprise-wide Assessment (2001 – 2004):  Ms. Martins was the Project Director for the MAXIMUS Team providing support for three important initiatives:

· Completion of an MMIS FFS re-procurement analysis, culminating in the preparation of an IAPD

· Review and risk analysis of HIPAA contingency planning documents prepared by the current fiscal agent, EDS, including the MMIS business processing methodology plan for the multi-state translator solution, as well as the associated contingency plan and operations documentation, and completion of a health care provider survey

· Completion of an enterprise-wide HIPAA compliance assessment, including a business process and systems gap analysis, a functionality and data impact analysis, an organizational impact assessment, a comprehensive HIPAA compliance checklist and tracking tool, a HIPAA compliance implementation plan, and an IAPD

Nevada Department of Health Care Policy and Financing
MMIS Planning Project (2000 – 2001):  As Project Director, Ms. Martins led the MAXIMUS Team in developing the requirements associated with implementing a HIPAA-compliant Pharmacy Point of Sale (POS), Managed Care, and a replacement MMIS.  Additionally, Ms. Martins directed the team on the following activities:  developing functional requirements documents, identifying HIPAA requirements, conducting comparative analyses of similar systems, preparing IAPDs and RFPs, preparing presentations for legislative testimony, and preparing for cultural change management.

New Jersey Department of Human Services
MMIS Re-procurement and Health Care Decision Support System/Data Warehouse (DSS/DW) Procurement Project (1997 – 2003):  Ms. Martins served first as Project Manager during the planning and procurement phases and then as Project Advisor on this engagement to provide management and technical assistance during the re-procurement of a MMIS and the procurement of a DSS/DW.  MAXIMUS assisted with all project phases from requirements analysis to CMS certification.  This engagement included the development of RFPs for both procurements and the development of evaluation criteria.

Alabama Medicaid Agency
Alabama MMIS Project (1998 – 2000):  Ms. Martins served as Project Director and served as a Joint Application Development (JAD) facilitator during sessions focused on the implementation vendor's confirmation of requirements for the new MMIS transfer system.  The project addressed the design, development, and conversion to ANSI/NCPDP transaction formats in anticipation of HIPAA requirements.  In addition, the design for NPI was addressed in conversion to standardized HCPC/CPT/ICD-9.

District of Columbia Commission for Health Care Finance
MMIS RFP Preparation and QA Project (1998 – 1999):  Ms. Martins managed the MAXIMUS Team that assisted the District in preparing APDs and RFPs for a new MMIS and data warehouse.  The MAXIMUS Team was responsible for evaluating proposal responses and assisting the District with selecting new vendors.  Additionally, MAXIMUS provided QA services throughout the DDI phases of the project.

Connecticut DSS
MMIS Replacement Project (1992 – 1996):  Ms. Martins served as Project Manager providing management and technical assistance during the procurement of a replacement MMIS.  MAXIMUS was contracted to assist with all project phases from requirements analysis to CMS certification.  The design and development of this client/server system was accomplished through the LBMS CASE tool and included components for provider on-line eligibility verification, on-line electronic claims capture, on-line Prospective Drug Utilization Review (Pro-DUR) and claim adjudication, managed care, decision support, and ad-hoc reporting.

New Hampshire DHHS
New Hampshire MMIS Project (1992 – 1996):  Ms. Martins was a team member for this procurement and system certification effort.  Project tasks included requirements analysis, RFP preparation, and system certification preparation.

Other Experience

Prior to joining MAXIMUS, Ms. Martins worked for the Commonwealth of Massachusetts for seven years and was involved in the following efforts:

Massachusetts Department of Public Welfare:  While employed by the State, Ms. Martins was involved in the following initiatives:

· Ms. Martins managed the Massachusetts ReBid MMIS Claims and Provider Subsystems Project.  Her responsibilities included reviewing the design, testing, and implementation of several design requirements that were classified as "deferred development" during the implementation of the new MMIS; reviewing and approving the detailed design documentation; analyzing and documenting new system change requests; and resolving operational problems.

· The Massachusetts Recipient Eligibility Verification System (REVS) Project allowed Medicaid providers access to recipient eligibility information on a day-specific basis.  During its implementation in December 1988, Ms. Martins' role as Project Director was to manage all staff and system changes and monitor operational performance.  Her responsibilities included:  preparing a Federally-required evaluation report on the first year of operations and actual versus projected cost savings, managing placement of access equipment, analyzing and documenting system change requests, reviewing testing and managing implementation of such requests, and monitoring the contract. 

· As Deputy Project Director and then Project Director for the REVS, Ms. Martins' responsibilities included:  development of a RFP for REVS and the detailed evaluation criteria for the selection of a vendor, membership on the REVS selection board, and review and approval of all system design documentation.

· As Senior Systems Analyst for the REVS, Ms. Martins' responsibilities included:  preparing the REVS APD needed to obtain enhanced Federal financial participation in the design, development, and implementation of REVS; performing analysis to identify various options concerning the Medicaid recipient identification card function and provider's verification needs; and marketing the concept to CMS.
MAXIMUS Inc., Senior Vice President, 1992 – Present

Massachusetts Department of Public Welfare, 1985 – 1992

· MMIS Team Leader, 1991 – 1992

· REVS Project Director, 1988 – 1991

· REVS Deputy Project Director, 1986 – 1988

· REVS Senior Systems Analyst, 1985 – 1986

London Town Corporation, Manager - Systems Analysis, 1983 – 1985

Northeast Field Facts, Inc., Marketing Research, 1981 – 1983

Waverley, Inc., Production Planning, 1970 – 1975
B.S. Program, Computer Science, Merrimack College, North Andover, Massachusetts, 1982 – 1984

Northern Essex Community College, Haverhill, Massachusetts, 
1980 – 1981

A.S., Program of Nursing, Suffolk Community College, Holbrook, New York, 1970
As Project Director and/or Project Manager, Ms. Martins has worked on the following projects with the proposed project team members:

· Colorado HIPAA Assessment and Feasibility Study:  Dan Sisco, Matthew Stuart

· Connecticut Replacement MMIS Planning and QA Project:  Carole Madden, Dan Sisco

· Kentucky MMIS Fiscal Agent APD and RFP Project:  Dan Sisco

· Michigan MMIS Implementation Project:  John Snyder

· Nevada MMIS Planning Project:  Dan Sisco

· New Hampshire MMIS FFS Re-procurement Analysis, HIPAA Compliance Contingency Planning, and HIPAA Enterprise-wide Assessment:  Carole Madden

· North Dakota HIPAA Consulting Services Project:  Dan Sisco

· Tennessee Bureau of TennCare HIPAA Assessment and Planning Project:  Dan Sisco

· Tennessee Division of Mental Retardation Services (DMRS)HIPAA Assessment and Planning Project:  Dan Sisco

Dan Sisco, PMP (KEY)
Project Manager

Mr. Sisco has over 27 years of experience related to the administration of state and federal Human Services programs and is a Director for our Technical Services Division.  His areas of expertise include the following:

· Medicaid Management Information System (MMIS) 

· Project Management

· Alternative Analysis for New Development or Transfers of Systems

· Requirements Analysis and Definition

· Request for Proposals (RFP) and Advance Planning Document (APD) Development

· Procurement Assistance

· Joint Application Development (JAD) Facilitation

· Business Process Reengineering (BPR)

· Quality Assurance (QA) and Independent Verification and Validation (IV&V) of DDI

· Testing

Mr. Sisco exceeds the qualifications for a Project Manager as demonstrated below.

· 3 years of MMIS implementation experience

· 5 years of MMIS project experience

· Project Management Professional (PMP) Certification

· Proficient in written and spoken English

· Knowledge of Federal Medicaid rules and regulations

· Knowledge of Medicaid systems

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

His experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development QA

· IV&V
Connecticut Department of Social Services (DSS)
Ms. Marcia Mains, Director, Medicaid Services, (860) 424-5219
Louisiana DSS
Dr. Barbara Hunter, ACESS Project Director, (225) 342-4994
New Jersey Department of Human Services (DHS)
Mr. Ed Logel, State Project Manager, (609) 588-3963

Current Medicaid/MMIS Projects

Not currently assigned to a Medicaid project.

Additional Medicaid/MMIS Projects

Connecticut DSS
Replacement MMIS Planning and QA Project (2007):  Mr. Sisco was responsible for the review of user and operations manuals for all subsystems of the Interchange MMIS.  To complete the review, Mr. Sisco validated all panel images, field descriptions, lengths, data types, and field edits against the system in a model office environment.  He also tested all navigation paths and data entry procedures included in the manuals.  All deficiencies were documented and forwarded to the Fiscal Agent for correction and/or response.  As documents were revised, Mr. Sisco was responsible for the review and determination that all prior deficiencies had been addressed.  

Kentucky Cabinet for Children and Families
MMIS Fiscal Agent RFP and APD Project (2004):  Mr. Sisco was a member of the team responsible for developing the RFP and APD to acquire a contractor and funds for the takeover of the current MMIS system, development of a new MMIS, and assume operational responsibilities for the systems.  He was responsible for conducting facilitated work sessions to review requirements as they related to specific functions of the system or terms and conditions of the contract.  Mr. Sisco also assisted in the development of the RFP.

Tennessee Bureau of TennCare 
Health Insurance Portability and Accountability Act (HIPAA) Assessment and Planning Project (2003):  Mr. Sisco was a member of the team responsible for conducting a HIPAA privacy and security assessment of the Bureau of TennCare.  He developed interview questionnaires based on HIPAA rules and conducted interviews with Bureau staff to identify their "as is" processes.  Based on these interviews, Mr. Sisco was responsible for documenting the results of the interviews and identifying gaps between current business practices and HIPAA privacy and security requirements.  He provided support in documenting those gaps and providing the Bureau with a gap analysis document, as well as recommendations for resolving the gaps.  

Colorado Department of Health Care Policy and Financing (CDHCPF)
HIPAA Assessment and Feasibility Study (2001 – 2002):  As the Project Manager, Mr. Sisco directed and participated in the validation of the business inventory and completion of a gap analysis identifying how the HIPAA mandated transactions, code sets, privacy, and other standards would impact each business area, function, or process.  This assessment included a HIPAA review of the "as is" functionality and HIPAA impact on the State's MMIS system.  He participated in the completion of an impact and risk analysis for each of the areas impacted, the Alternatives Recommendation Report, and the HIPAA Feasibility Study Report addressing the alternatives chosen by CDHCPF for best meeting the Department's needs and including cost reductions, revenue enhancement, cost avoidance, and increased in service levels.  As Project Manager, Mr. Sisco was responsible for maintaining the project work plan, completing bi-weekly project status reports, assigning resources to the project, and maintaining the project budget.
Nevada Department of Health Care Policy and Financing
MMIS Functional Requirements Definition Project (2000 – 2001):  Mr. Sisco provided support in defining the functional system requirements for a HIPAA-compliant MMIS.  As a member of the team, Mr. Sisco facilitated JAD work sessions with State staff to identify functional requirements for an MMIS as they related to standard Electronic Data Interchange (EDI) transactions and/or paper claims forms that would be received and the associated claims processes and responses; provider enrollment and data maintenance, reference file maintenance including use of standardized code sets; prior authorizations; Early and Periodic Screening, Diagnosis, and Testing (EPSDT); Surveillance Utilization Reviews (SURS), management reporting, and decision support.  During the requirements definition process, he directed the State regarding specific HIPAA requirements that must be considered in finalizing the requirements.  He also created process flows to reflect the business functions and processes.  Mr. Sisco facilitated data modeling work sessions with State staff and developed data flow diagrams representing the data needs for the MMIS system.  Mr. Sisco assisted the State in its transfer feasibility analysis of systems from other states.  Additionally, Mr. Sisco participated in bi-monthly project status meetings, monthly steering committee meetings, bi-weekly issues/risks review meetings, and quarterly stakeholder meetings.
Additional MAXIMUS Project Experience

Louisiana DSS
"A Comprehensive Enterprise Social Services System (ACESS)" Project (2004 – 2007):  Mr. Sisco was the Project Manager providing QA and IV&V services to the Louisiana DSS developing ACESS, using a framework software approach to support the business activities of the Department.  Mr. Sisco provided QA assessments regarding project management, requirements analysis, design, implementation, change readiness, and testing activities for implementation of child protection investigation functionality and the subsequent upgrade of the system from Cúram 3.0 to Cúram 4.5.  He attended facilitated work sessions and provided input and recommendations regarding processes used by the implementation vendor, proposed State business processes, and compliance with State and federal requirements.  As a part of the QA process, Mr. Sisco reviewed all project deliverables including:  System Requirements Document for Increments 1 and 2, Detailed Design Document for Increment 1, all implementation work plans and status reports, transition plans, readiness plans for implementation, and knowledge transfer documents.  The reviews of these deliverables or work products were based on known contractual requirements as well as best practices, including the Institute for Electrical and Electronics Engineers (IEEE) compliance standards.  Mr. Sisco assisted with the development of the Increment 1 User Acceptance Test (UAT) Master Plan and completed ongoing assessments of the State's compliance with the approved plan.  Mr. Sisco attended project management meetings, participated in the review of risks and development of mitigation strategies, and participated as a member of the change control board.  Mr. Sisco participated in Executive Steering committee meetings and provided recommendations regarding project direction. 
New Jersey DHS
Information Systems Impact Study (ISIS)/Consolidated Assistance and Support System (CASS) Preparation Project (2003 – 2004):  Mr. Sisco was a member of the team responsible for recommending alternatives to the New Jersey for achieving an integrated eligibility system that supports programs including Temporary Assistance for Needy Families (TANF), Food Stamps, Medicaid, Child Care, General Assistance, and Low Income Home Energy Assistance Programs.  As the Lead Functional Analyst, Mr. Sisco facilitated work sessions with county and State staff to identify current and future business and systems requirements for CASS, and developed a significant part of the Requirements Document.  Mr. Sisco also led the Alternatives Analysis and Feasibility Study tasks.  Alternatives explored included modifying an existing system, building a new system, leveraging enterprise framework, and transferring a system from another state.  He developed evaluation criteria, collected data from various states, identified risks for each alternative, and scored each of the alternatives against the evaluation criteria.  Based on the evaluation, Mr. Sisco and MAXIMUS recommended an approach using an enterprise framework solution.  He contributed to the development of costs, completion of the cost/benefit analysis, and developed the IAPDU for federal review.  

Tennessee Division of Mental Retardation Services (DMRS)
HIPAA Assessment and Planning Project (2003):  Mr. Sisco participated in the development of a HIPAA orientation document and presentations to DMRS staff.  He participated in site visits of central, regional DMRS offices, and developmental centers to assess their readiness for HIPAA compliance.  During these site visits, Mr. Sisco conducted facilitated work sessions with staff to identify business functions, inputs, outputs, and systems used by the offices or developmental centers.  Mr. Sisco participated in the completion of Division and data assessment reports and supported the completion of a gap analysis for the Division.  He also participated in the development of recommendations and a plan for remediation required for HIPAA compliance.

North Dakota DHS
HIPAA Consulting Services Project (2001 – 2002):  Mr. Sisco provided support to the Department in researching specific HIPAA-related issues and providing guidance on how it should proceed.  Mr. Sisco participated in periodic teleconferences to listen to issues raised by State management staff and lead HIPAA implementation staff and provided input as needed.  Mr. Sisco provided suggestions for training that would be needed for staff.
Mississippi DHS
Mississippi Automated Child Welfare Information System (MACWIS) QA Project (2000, 2001):  Mr. Sisco managed the quality assurance tasks for the MACWIS to be used by the DHS.  As the Project Manager, Mr. Sisco directed and participated in the review of deliverables and system documentation provided by the development contractor and monitored the implementation of the system.  He assisted in the management of the acceptance test of the system and assessed the system's readiness for pilot implementation.  Mr. Sisco monitored and assessed the pilot processes including the manual and automated conversion procedures and provided reports back to the State for consideration regarding changes that might be necessary for statewide implementation.  He evaluated the training of the central and pilot site staff and submitted an assessment of the training process.  Mr. Sisco also performed assessments of the system documentation and participated in a technical review of the system.  Mr. Sisco completed weekly project status reports, prepared risk-tracking reports, prepared impact analysis documents, and attended weekly project status meetings.
Idaho Department of Health and Welfare (DHW)
Eligibility Program Computer Information System (EPICS) Project (1993 – 1999):  Mr. Sisco managed the support effort to reengineer the State's eligibility system.  He directed and participated in the review of the business requirements for Cash Assistance, Child Care, Food Stamps, Medicaid, Foster Care, and Employment and Training programs.  Using an information engineering approach, Mr. Sisco directed and facilitated JAD sessions to identify business changes resulting from welfare reform and other procedural requirements.  This also included increased use of child care to assist families to become self-sufficient, including eligibility determinations for child care, implementation of "roll-over" payment processing, and capture of licensing and rate information for child care providers.  Functional and entity relationship diagrams were created to document the business requirements and identify system changes that would be required.  Acting as a design lead, Mr. Sisco directed the State's staff and participated in the assessment of the EPICS systems' file structure and its ability to support the reengineering effort.  Additional responsibilities included facilitating JAD sessions to complete functional and requirements analysis, data modeling, develop screen design, and document user requirements.  Mr. Sisco directed and facilitated the system design of three functional areas of the system using a prototyping approach.  He also supervised the testing of the prototypes by State staff.  Throughout the design and analysis efforts, Mr. Sisco directed and participated in the documentation of work session results, requirements analysis documents, design documents, technical survey to other states, long-term development and strategy plans, risk assessments, and various presentations to user groups.
Other Experience
Prior to joining MAXIMUS, Mr. Sisco gained the following professional experience:
Kentucky Department of Social Insurance:  As Project Manager:  Mr. Sisco managed the design, development, and successful implementation of the Kentucky Automated Management and Eligibility System (KAMES).  Once implemented, Mr. Sisco managed the ongoing maintenance of the system including programming, testing, and providing user help desk assistance.  The system was used to determine eligibility, issue benefits, and track and report data for State and federal assistance programs.  Mr. Sisco also managed and participated in the functional analysis and design of the system including facilitation of analysis and design work sessions.  He reviewed program specifications, reviewed unit and system test results, and participated in the development of the multiple technical regions used to support the system.  Mr. Sisco facilitated meetings across multiple divisions and departments to develop procedural processes for referrals and sharing of data.  As Project Manager, he was responsible for contract management and resource allocations.  His additional responsibilities included:  defining and maintaining interfaces including the MMIS interface, developing a training system, assisting in the development of test plans, and system testing.  He also completed ongoing updates to the project budget and APDs.  Mr. Sisco prepared certification checklists and other required documentation in preparation for DHHS certification review of KAMES.

Mr. Sisco was the Procedures Development Coordinator responsible for the review of federal and State regulations with emphasis in Medicaid and Aid to Families with Dependent Children (AFDC).  He wrote policy and procedural materials for state staff use and provided clarification for policy issues and concerns.

As Senior Caseworker Specialist, Mr. Sisco was responsible for the eligibility determination and case processing for recipients of State and federal programs, including Medicaid, Food Stamps, AFDC, State Supplementation, and Child Support.


MAXIMUS, Inc., McLean, Virginia, Director, 1994 – Present 
Kentucky Cabinet for Human Resources, Frankfort, Kentucky, 1980 – 1994 
· Project Manager, Department for Social Insurance

· Procedures Development Coordinator, Department for Social Insurance, Eligibility Services Branch

· Senior Caseworker Specialist, Department for Social Insurance

Area of Concentration in Social Sciences, Morehead State University, 1974 – 1978  
Project Management Professional (PMP) Certification, Project Management Institute (PMI), 2005


Mr. Sisco has worked on the following projects with the proposed project team members:

· Colorado HIPAA Assessment and Feasibility Study (Project Manager):  Margaret Martins, Matthew Stuart

· Connecticut Replacement MMIS Planning and QA Project (Senior Analyst):  Carole Madden, Margaret Martins

· Kentucky MMIS Fiscal Agent APD and RFP Project (Senior Analyst):  Margaret Martins

· Louisiana ACESS Project (Project Manager):  Don Moore (SysTest), Matthew Stuart
· Nevada MMIS Planning Project (Functional Analyst):  Margaret Martins

· New Jersey Information Systems Impact Study (ISIS)/Consolidated Assistance and Support System (CASS) Preparation Project (Senior Analyst):  Gary Wright

· North Dakota HIPAA Consulting Services Project (Business Analyst):  Margaret Martins
· Tennessee Bureau of TennCare HIPAA Assessment and Planning Project (Senior Analyst):  Margaret Martins

· Tennessee DMRS HIPAA Assessment and Planning Project (Business Analyst):  Margaret Martins
Tamara Nash (KEY)
Senior Analyst

Ms. Nash is a Manager in the Technical Services Division.  She has more than 22 years of experience, with nine of those years dedicated to Medicaid Management Information Systems (MMIS).  Ms. Nash's experience covers multiple platforms with programming experience in health care (including Health Insurance Portability and Accountability Act [HIPAA]), consulting, and banking industries.  She brings to MAXIMUS strong System Development Life Cycle (SDLC) skills including definition, analysis, technical design, construction, testing, implementation, and production support.  She is considered a Business Object Subject Matter Expert (SME); and has extensive LAN and system administration skills.  In addition, she has excellent customer, vendor, and infrastructure interaction experience.

Ms. Nash exceeds the required qualifications for a Senior Analyst as demonstrated below.

· 9 years of MMIS implementation experience

· 9 years of MMIS project experience

· Proficient in written and spoken English

· Knowledge of Federal Medicaid rules and regulations

· Knowledge of Medicaid systems

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

Her experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development Quality Assurance

· Independent Verification and Validation

· CMS Certification
Mississippi Division of Medicaid
Ms. Diana Mobley, Network Systems Manager, (601) 359-6142

Mississippi Division of Medicaid
Mr. Joe Speetjens, Former Systems Manager, (601) 954-1368

Veteran's Affairs (VA) Hospital, Jackson, Mississippi
Mr. Evan Jones, Network Specialist (601) 918-4371

Current Medicaid/MMIS Project

Not currently assigned to a Medicaid/MMIS project.

Additional MMIS/Medicaid Projects

Prior to joining MAXIMUS, Ms. Nash gained the following experience:

Mississippi Division of Medicaid
MMIS Systems Manager (2004 – 2008):  Ms. Nash was a member of the team responsible for writing the Request for Proposals (RFPs) for the State's MMIS and Decision Support System (DSS) enhancements.  As the MMIS Systems Manager, she was responsible for monitoring the Division's fiscal agent.  Ms. Nash managed the business analysis staff that acted as liaisons between Division bureaus and fiscal agents; managed the staff that gathered and tested requirements for systems changes; and managed the fiscal agent systems changes.  She was the Project Manager for 15 enhancements to the MMIS, and coordinated the enhancement changes with those required for the DSS enhancement.

EDS (1998 – 2004):  While employed by EDS, Ms. Nash supported the following MMIS projects:

· Tennessee Bureau of TennCare
MMIS Interchange Installation Project (2003 - 2004):  As Systems Engineer, Ms. Nash performed interChange implementation unit testing.  She assessed User Acceptance Testing (UAT) readiness and conducted interChange UAT for the MMIS Accounting Reporting System (MARS) application.  She also wrote documentation on the system for the customers. 
· Arkansas Department of Human Services (DHS)
Breast Care HIPAA Project (2003):  Ms. Nash was a MMIS/DSS Systems Engineer responsible for providing writing technical design documents, modifying Cobol and Easytrive programs, and conducting unit testing.

· Alabama Medicaid Agency
HIPAA Compliance Project (2003):  Ms. Nash was a Systems Engineer MMIS/DSS responsible for the Decision Support System (DSS), writing Technical Design Document, modifying Cobol programs and unit testing.

· Kansas Medicaid Agency
Kansas Takeover Project (2002 – 2003):  As MMIS/DSS Systems Engineer, Ms. Nash headed the claims tables' portion of the DSS for the Kansas Takeover Project.  She gathered requirements, performed the gap analysis, and constructed the claims tables accordingly.  With the tables created, she developed the Business Object universes and created user reports.  In support of implementation, Ms. Nash developed user training materials and courses for business objects, and conducted user-training classes.

· EDS Arkansas Solution Center
LAN and Systems Administrator (2002 – 2004):  In addition to her Systems Engineer duties, Ms. Nash provided LAN administration and system administration support for the Arkansas Solution Center.  This network had users across several geographical locations.

· Mississippi Division of Medicaid
DSS Project (2000 - 2001):  Ms. Nash maintained and improved the Decision Support System (DSS) for Mississippi Medicaid.  She gathered requirements, made modification and conducted unit testing as well as user testing.  Modifications were made to COBOL II, C, UNIX, and Easytrive programs.  Modifying database tables was accomplished using ErWin and Data model.  Ms. Nash also modified the Business Object Universe using Business Objects Designer, Changing JCL, and PROCs.  In addition, she also developed and conducted user training.

· Mississippi Division of Medicaid
E-Provider Project (1999 – 2000):  As MMIS Systems Engineer, Ms. Nash developed technical design and process of the E-Provider Web product within customer time constraints.

· Mississippi Division of Medicaid
MMIS Documentation Project (1999):  Ms. Nash led the team for the conversion of all technical documents from one software system to a more current software system.

· Mississippi Division of Medicaid
MMIS Project (1998 – 2000):  Ms. Nash supported various MMIS/HIPAA projects.  She was a member of the claims and financial support team; and performed program modification in COBOL, CICS, Easytreve, and Access.   

Integrated Technology Group, Inc.
Computer Consultant (1992 – 1998):  Ms. Nash provided customers with PC support installing software, configuring systems, and training users.  She created customized Access databases and developed access applications; as well as customized programs in Visual Basic, Pascal, and COBOL.  Additionally, Ms. Nash supported customers with office managerial services such as tracking time, payroll, and taxes.

Trustmark National Bank
Application Programmer (1986 – 1992):  Ms. Nash was a SME for Certificate of Deposits and Savings.  She supported systems with modifications in COBOL, CICS, DL1, DB2, and EasyTrieve programs; and provided changes to JCL, RDMS, and CA7 code. 


MAXIMUS, Manager, 2008 – Present

Mississippi Division of Medicaid, MMIS Systems Manager, 2004 – 2008

EDS, Systems Engineer, 1998 – 2004

Integrated Technology Group, Inc., Self-Employed Computer Consultant, 
1992 – 1998

Trustmark National Bank, Application Programmer, 1986 – 1992

B.S., Computer Science, University of Southern Mississippi, 1986
General Banking Diploma, American Institute of Banking, 1991
Certified Public Manager (CPM) Levels 1-3, Mississippi State Personnel Board, 2005 – 2006

Performance Appraisal and Review (PAR) class, Mississippi State Personnel Board, 2005

Basic Supervisor, Mississippi State Personnel Board, 2005

C++ Course, EDS, 2003

Technical Writing Course, EDS, 2002

BusinessObjects all applications, BusinessObjects corporate training, 2001

Data Modeling, EDS, 2000

Powerbuilder, EDS, 2000

Project Management, EDS, 2000

Languages:  COBOL, COBOL II, C++, EasyTrieve, Pascal, Powerbuilder, HTML, JAVA, SQL, Visual Basic, UNIX

Applications:  Business Objects, Business Objects Designer, Business Objects Supervisor, PC Anywhere, Microsoft Office, Netmeeting, Quickbooks, ROSCOE, Cognos, Microsoft project 

LAN:  LAN Administration for Windows 98, 2000, NT and XP

Hardware:  IBM 390, PC, Sun E5000 Server

Systems Admin:  System Administration using UNIX, Samba, Solaris (Sun UNIX)

Database System:  DB2, Oracle Developer, Oracle 9i, ErWin Database Design, 

Microsoft Access

Other:  CA-7, CICS, Endevor, JCL, VSAM, TSO


Not applicable
Joseph Goolsby





SysTest Labs
Senior IV&V Analyst
Mr. Goolsby is a highly skilled IV&V, QA, and Software Test Engineer, with over 8 years experience working with both government and commercial clients.  He has the ability to comprehend, integrate, and implement strategies, goals, and needs of various business units into a cohesive program.

· MMIS system implementation IV&V and testing

· Test management of software development efforts

· Experience in design, development and implementation of QA, IV&V and test efforts

· Solid experience in the area of Black Box testing

· Experience in writing test documentation (test plans, test cases, test suites, and checklists)for functional, compatibility, and performance testing

· Highly qualified Senior Automation Specialist experienced in both automated software regression testing and load/performance testing

· Experienced with various bug tracking databases, Visual Basic, HTML, SQL Plus, JavaScript and Web Based Security
· Automated Testing

Mr. Goolsby exceeds the qualifications for a Senior Analyst detailed in the RFP as shown below.

· 2 years of MMIS implementation experience

· 2 years of MMIS project experience

· Proficient in written and spoken English

· Knowledge of Federal Medicaid rules and regulations

· Knowledge of Medicaid systems

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

His experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development Quality Assurance

· Independent Verification and Validation

Policy Studies, Inc.
Mr. Marcus Greenwood, Senior Developer, (303) 863-0900

Washington Department of Social and Health Services
Ms. Chandra Moss, State ProviderOne Project Technical Lead, (360) 725-2109
Washington Department of Social and Health Services
Ms. Jacqui Boydston, State of Washington Provider Payroll Project Manager, (360) 902-7587

Since joining SysTest, has gained the following experience.

Current Medicaid/MMIS Projects

Washington Department of Social and Health Services
Washington ProviderOne MMIS IV&V (2006 -- Present):  SysTest Labs is providing IV&V services on the Washington State ProviderOne Project, a Medicaid Management Information System (MMIS).  As part of the IV&V Team, Mr. Goolsby is conducting periodic assessments.  Areas subject to IV&V review follow eleven broad categories:  IV&V Project Management, Configuration Management and Project Organization, Quality Management, Training, Requirements Management, Operating Environment, Development Environment, Software Development, Testing, Data Management, and Operations Oversight.

Additional SysTest Labs Project Experience
Mr. Goolsby has been with SysTest Labs for over eight years and has gained the following professional experience working on various IV&V and Testing engagements.

Washington Information Systems Services Division
Washington Payroll Provider IV&V Project (2007 – Present):  Mr. Goolsby is the IV&V Lead responsible for conducting in-depth technical assessments of the project at each designated phase.  This includes interviewing vendor technical staff, as well as State personnel closely involved with the project requirements.  The IV&V report prepared at the end of each assessment covers multiple distinct technical areas such as requirements management, configuration control, and design methodology

SprintPCS
Automation Testing Project, (2003 – 2004, 2005 – 2006):  As Senior Test Engineer, Mr. Goolsby provided management support for up to 10 employees assigned to the SprintPCS automated testing effort including planning, resource allocation, issue resolution, and project consultation.  The project consisted of both performance and functional testing of multiple web-based applications, WAP interface, a new WebSphere implementation, and load/performance testing.  He performed test planning, test development, and automated performance test script development using Segue Software's Silk Performer.  Mr. Goolsby also implemented automated functional test script development using Mercury's WinRunner; and conducted test execution and lead activities for web-based applications.  
Idaho Department of Health and Welfare, Children's Services 
PSI Technologies/Idaho Child Support System (2003 – 2004): Mr. Goolsby was the Senior Test Engineer and Automation Specialist responsible for management, test planning, test case development, test data development, and test execution of a functional and performance test effort for the State's Child Support Payment Processing system.

Tatara Systems 
Automation Project (2003 –2004):  As Senior Test Engineer, Mr. Goolsby provided the design and development of an automated test harness running individual Vermont HighTest automated test scripts.  The harness incorporated batch execution of tests, reporting of results, and error recovery.  He was responsible for managing the Users/Programmers guide development.

U.S. Veterans Administration 
MedVA Project (2003 – 2003):  Mr. Goolsby provided independent performance testing of the Veterans' Administration Eligibility Database System.  He developed the performance and stress test plan, designed test cases, developed automated performance test scripts and associated test data, executed all performance test cases, and provided and analysis of results and final report.
Texas Workforce Commission 
Performance Test IV&V Project (2003):  Mr. Goolsby was the Lead Engineer for the independent technical analysis and benchmarking of tools, processes, tests, and results of the performance test efforts.  He conducted analysis and assessment of tools, processes, tests, and results of the performance test efforts for the application; and an evaluation of the OpenSTA performance test tool; the test plans for performance testing, the test scenarios and approach to execution, the results and the approach to analysis of these results.  Mr. Goolsby supported all analysis of the existing hardware options related to current and future peak usage requirements, evaluation of hardware configurations for multiple architectures to determine appropriateness for the projected system load.
Best Buy.com
Performance Testing Project (2002 – 2003):  Mr. Goolsby managed a six-person performance test team, a lab facility of 120 test driver workstations, and customer expectations for a performance test effort that included running up to 25,000 virtual users saturating 2 OC3C lines (310 Mpbs).  He designed test cases, developed the Segue Software SilkPerformer automated performance test scripts and associated test data, either executed or managed execution of the performance test cases, and provided and analysis of results and final report.
QwestDex (2002 – 2003):  Mr. Goolsby worked on two distinct QwestDex On-line Yellow Pages performance test and analysis efforts, managed a performance test team, a lab facility of 20 test driver workstations, and customer expectations for a performance test effort that included running up to 5,000 virtual users.  He designed test cases, developed the Segue Software SilkPerformer automated performance test scripts and associated test data, either executed or managed execution of the performance test cases, and provided and analysis of results and final report.
Voting Systems Independent Test Authority (2001 – 2002):  Mr. Goolsby's responsibilities included analyzing Technical Data Package (TDP) for conformance to the Federal Election Common Voting System Standards; developing qualification test plan, test data, test cases, and test procedures; analyzing test results and developing the qualification test report for the National Association of State Election Directors (NASED).  He managed a five-person test team and interfaced daily with Voting System Vendors.

Justice Edition/Court Case Management System (2000 – 2001):  Mr. Goolsby worked on two distinct SUSTAIN Technologies performance test and analysis efforts.  The first effort focused on the client-server version of the Justice Edition court case management system.  No performance test tool solution existed for this effort.  A solution was designed and developed by Mr. Goolsby that included the Segue Software Visual Basic Framework Tool and the Segue Software Silk Performer tool.  Designed test cases, developed the Segue Software Framework scripts and Silk Performer automated performance test scripts and associated test data, either executed or managed execution of the performance test cases, and provided and analysis of results and final report

The second effort involved performance testing of the Citrix version of the version of the Justice Edition court case management system.  The solution for this required development of IBM Rational automated regression test scripts that would run in multiple sessions on Citrix servers.  He was responsible for planning, designing, developing, and executing automated regression test scripts using IBM/Rational Test Studio (Robot).  This effort included the development of 21 unique test scripts that had to be replayed in both a Windows 2000 and Citrix environment.  

Bank of Montreal Nesbitt Burns (2000 – 2001):  Mr. Goolsby was responsible for developing an automated testing solution using Mercury Interactive's LoadRunner and WinRunner.  The application was developed in Oracle Forms and Mercury's tools (at this time) did not provide an out-of-the box solution for Oracle Forms systems.  Specific activities included developing an extensive automated functional and performance test plan, conduction proof of concepts using the Mercury tools, designing unique wrappers and other programs that provided the means for Mercury's tools to effectively interact with the Oracle Forms system.


SysTest Labs, Senior Test Engineer, 2000 – Present


High school diploma

Certified Automation Specialist in IBM Rational Software's Test Studio (Performance Studio and Robot)

Certified in Segue Software's SilkTest, SilkPerformer

Certified in Compuware's QA Run and QA Load

Certified in Radview's WebLoad

Beta Tester and experienced in Emabarcadero's Extreme (Web-based load testing)

Extensive experience in Mercury Interactive's WinRunner and LoadRunner

Vermont Creative Software's HighTest

Not applicable 
Arthur (Ed) Stevens
Senior IV&V Analyst
Mr. Stevens has over 30 years of diverse, hands-on experience in Information Technology (IT) Design, Development, and Implementation (DDI) serving multiple state organizations and the U.S. Department of Defense (DoD).  

Throughout his career, Mr. Stevens has been responsible for the day-to-day and overall management of Quality Assurance (QA), Independent Verification and Validation (IV&V), and implementation services for large-scale government software implementations.  His background includes performing software quality assurance planning, reviews, and audits; managing/performing IV&V; developing and implementing software quality and engineering policies for large development organizations; participation in Capability Maturity Model (CMM) certification efforts and implementations; and day-to-day project management and risk management of software intensive defense systems and state information systems.  

Mr. Stevens exceeds the requirements for a Senior Analyst as demonstrated below.

· 3 years of MMIS implementation experience

· 3.5 years of MMIS project experience

· Proficient in written and spoken English

· Knowledge of Federal Medicaid rules and regulations

· Knowledge of Medicaid systems

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

His experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development QA

· IV&V

Colorado Department of Health Care Policy and Finance (CDHCPF)
Mr. Roy Cohen, ITSC CBMS Manager, (720) 570-5216

Raytheon Sacramento Technical Services Division
Mr. Spencer Hartman, Site Manager, (916) 599-5396

Raytheon Sacramento Technical Services Division
Mr. Al Patterson, Director, (916) 837-5034

Current Medicaid/MMIS Projects

Not currently assigned to a Medicaid/MMIS project.

Additional MMIS/Medicaid Projects

CDHCPF
IV&V of the Colorado Benefits Management System (CBMS) (2000 -- 2004):  MAXIMUS provided IV&V services to the Colorado Office of Innovation and Technology (OIT).  As Project Manager, Mr. Stevens managed and conducted IV&V of the CBMS utilizing his years of technical oversight and development experience and guided by the Institute for Electrical and Electronics Engineers (IEEE) Standard 1012-1998, Software Verification and Validation, as the basis for determining and conducting IV&V activities.  He prepared and maintained a detailed IV&V plan over the life of the project.  
Mr. Stevens provided QA process development, product reviews, and process audits while the State was in the process of selecting a full-time QA contractor.  He wrote the QA contract requirements for the State and served on the QA vendor selection committee.  After QA contract award, Mr. Stevens worked closely with the QA vendor providing technical, process, and audit support.

His key technical duties included:

· Continuous review of project risks

· Prioritization of risks and development of risk mitigation recommendations

· Tracking and reporting risks

· Reviewing technical progress for all of the key software development phases

· Assessing product development against the customer's maintenance concept

· Assessing the validity of the project schedule

· Assessing project technical progress

· Assessing accuracy of project variance analysis and reporting

· Reviewing earned value progress

· Participating in all management reviews

· Reporting to the Colorado Commission on Information Management

Mr. Stevens administrative duties included preparing monthly status reports and billing invoices, managing four IV&V technical resources and a $4.2 million IV&V budget; and supporting OIT with training on subjects such as project management, QA, testing, and risk management.

Alabama Medicaid Agency
Alabama Eligibility and Information Systems Project (1999):  Mr. Stevens assessed the planning and implementation of the Year 2000 (Y2K) remediation activities for two critical Alabama automated systems, involving both windowing and conversion remediation methods.  He analyzed and reviewed the results of the business function base lining and the architecture proposed by Alabama to replace the MMIS and Eligibility Systems.

Additionally, he provided the OIT and the CBMS Program Office a tutorial presentation on the distinct and related roles of IV&V and QA on a development program.  

Additional MAXIMUS Project Experience

Mr. Stevens rejoined MAXIMUS in November 2007.  His current assignments include: conducting internal assessments of MAXIMUS development programs to increase program success via improved system availability, reliability, and performance; developing internal MAXIMUS verification and validation procedures particularly in the area of defining and measuring software severity levels; working towards Program Management Certification through the Program Management Institute (achieved the Department of Defense's Program Management Level III Certification through the Defense Systems Management College in 1991); and participates in reviews of IEEE IV&V and QA policy development and revisions.

California Department of Information Technology
Child Support Automation Program (1998 – 1999):  Mr. Stevens assisted the State in evaluating the technical performance, compliance, and computer resource costs of four federally approved non-California and seven existing California automated child support systems being considered for transfer or implementation in the State.  He established a set of comprehensive evaluation criteria for performance and requirements compliance to objectively measure each transfer system.

Illinois Department of Public Aid, Division of Child Support Enforcement (CSE)
Automated Child Support System (KIDS) Assessment (1998):  Mr. Stevens identified significant deficiencies in the existing child support system's design, processing, and user operations.  He presented recommendations to the Illinois State Legislature, which resulted in a request for funding to make major changes to the KIDS system.
Other Experience
Prior to rejoining MAXIMUS, Mr. Stevens gained the following experience:

Raytheon (2004 – 2007):  As a Senior Systems Engineer for Raytheon, Mr. Stevens defined, developed, and implemented site processes for the Raytheon Integrated Product Development System, QA, and engineering practices.  He was the Project Manager on several Raytheon projects valued at over $3.5 million including the MILSTAR Obsolescence Analysis and Resolution Program, the AN/TPS-75 Radar System Sustainment Upgrade Program, and the Submarine Enhanced Emergency Alert System Program.  In his overall management efforts, Mr. Stevens has served as a proposal manager, prepared management plans, tracked and reported earned value and cost-schedule variances, conducted risk analysis and mitigation, and provided primary communication interface with DoD customers and supporting vendors.
MAXIMUS, Inc., Director, 2007 – Present

Raytheon, Senior Systems Engineer, 2004 – 2007

MAXIMUS, Inc., Director, 1998 – 2004

Science Applications International Corporation (SAIC), Senior Systems Engineer, 1992 – 1998

Technology Applications, Inc., Principle Systems Analyst, 1992

United States Air Force, 1968 – 1991
M.S., Systems Management, Air Force Institute of Technology 

B.S., Electrical Engineering, University of Southern California 

Department of Defense, Defense System's Management College (program manager certification)


Not applicable
Eric Zimmerman (KEY)





SysTest Labs
Subject Matter Expert (SME)
Mr. Zimmerman has over 17 years experience in health care, including Claims and Encounter Processing, Eligibility, Provider processing, and Centers for Medicare and Medicaid Services (CMS) requirements.  He is an accomplished project director and business analyst of small to large state health care projects.  Mr. Zimmerman has worked for seven state's Medicaid Management Information System (MMIS) systems and private health care institutions.  He has the ability to recognize, map, and code CPT-4 and HCPCS procedure codes, institutional revenue codes, and ICD-9 diagnosis codes.  Mr. Zimmerman has full knowledge of health care business process flows from the patient to payer, including CMS and utilization and outcomes reporting.  His experience includes:

· Working knowledge of Surveillance and Utilization Review (SURS), Management Administrative Reporting Subsystem (MARS), and eligibility reporting

· Knowledge of Children's Health Insurance Program (CHIP) and waiver programs and special state demonstration projects

· Experienced in all phases of QA and testing to include:  unit testing, systems testing, stress testing, integration testing, regression testing, exception testing and acceptance testing

· Health Insurance Portability and Accountability Act (HIPAA) X12 EDI transaction requirements and HIPAA Privacy Rules to include encounter and claim gap analysis, encounter and claim requirements analysis, NPI Analysis, mapping documents, trading partner agreements, and translator programming.  Experience extends to all mandated transactions (837, 835, 820, 834,276/277, 270/271), and privacy rules for covered entities

· Health Care Claims Processing.  Member of NCPDP on the subcommittee for Medicaid (2003).  Designed and maintained pharmacy claims processing for Medi-Cal.  Tested and maintained Medi-Cal formulary file.  Edited NCPDP flat file for EDI translators.

Mr. Zimmerman exceeds the qualifications for a Subject Matter Expert detailed in the RFP as shown below.

· 10 years of MMIS implementation experience

· 15 years of MMIS project experience

· Proficient in written and spoken English

· Knowledge of Federal Medicaid rules and regulations

· Knowledge of Medicaid systems

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

His experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development Quality Assurance

· Independent Verification and Validation

Nevada County, California Department of Mental Health
Ms. Carolyn MacDonald, Administrative Claim Coordinator (Retired), (530) 272-6856

United Healthcare's Nebraska Medicaid HMO
Mr. Tom Bone, Chief Executive Officer, (402) 445-5334

Health Net 
Mr. John Ikeda, Sr. Project Manager for Sacramento County, California (previously Senior Project Manager with Health Net), (916) 217-8634

Current Medicaid/MMIS Project
North Dakota Department of Human Services (DHS)
North Dakota MMIS IV&V Project (2007 -- Present):  SysTest Labs is providing IV&V services to the North Dakota's MMIS Project.  As the MMIS SME on IV&V Team, Mr. Zimmerman is reviewing current MMIS business processes, assisting North Dakota Medical Services with review of existing processes, and development and implementation of new policies, processes, and procedures. 

Additional Medicaid/MMIS Projects
Prior to joining SysTest Labs, Mr. Zimmerman gained the following professional experience in the Medicaid and health care industries.

Washington Publishing Company
Electronic Date Interchange (EDI) Project (2006 – 2007):  Mr. Zimmerman directed a pharmacy benefits management team to develop and test a new medical EDI system.  He was the primary project manager managing teams of business analysts and systems engineering consultants to accomplish key milestones for developing a new pharmacy claims data system.  Mr. Zimmerman published and developed EDI systems needs assessments for dental benefits company, hospital administrators, and Medicaid benefits companies.

HealthNet
NPI Medicaid/Medicare Project (2005 – 2006):  As the Project Manager, Mr. Zimmerman managed the National Provider Identified (NPI) Project for Medicaid and Medicare products (Q-Care) for Healthnet representing the State of California.  He was responsible for over 42 claims reengineering projects for all managed care plans, test plans, and implementation plans for each project, and networks for HealthNet.

FourThought Group/EDS
Medi-CAL (2005):  Mr. Zimmerman was the Lead Medicaid Subject Matter Expert for Health Insurance Portability and Accountability Act (HIPAA) conversion of Vision Claims for California State Medicaid.  Mr. Zimmerman was responsible for gathering requirements for the 837 transaction, CMS 1500, and all on-line claims products.  He documented the system changes for the key MMIS system which included:  claims, eligibility, reference file, and provider files.
Qualifacts Systems Inc. (June 2003 – April 2005):  Mr. Zimmerman was the Medicaid EDI Director responsible for a team of analysts and the implementation of all HIPAA transaction interfaces for California and Idaho Medicaid.  

Prime SME for California Counties (2003 – 2004):  Qualifacts was a Medicaid/Mental Health COTS contractor for the Department of Mental Health for select California counties.  Two of these counties were Sacramento and Nevada for Short-Doyle claims run through the California MMIS.  Mr. Zimmerman's responsibilities included:  HIPAA awareness officer, Senior Business EDI Analyst, and Health Care Systems SME.  His tasks included gathering detailed design requirements for HIPAA compliant transactions, NPI conversion for Provider systems, gathering detail design requirements for vitial interface system, and use case documentation and test case documention.  

Health Care Consulting/Fourthought Group:  As a Health Care Senior Technical Consultant, Mr. Zimmerman worked on the following Medicaid Projects:

Hawaii Medicaid Med-QUEST Project (2004):  Mr. Zimmerman was the Lead QA consultant for Hawaii Medicaid's new HIPAA EDI System.  He published the State's HIPAA Transactions and Code Sets (TCS) Gap Analysis, Mapping Document and Testing Document for the following HIPAA EDI X12 mandated Transactions: 837,835, 276/277, and 997/TA1.  
Arizona Medicaid AHCCCS (2003 – 2004):  Mr. Zimmerman was the Senior HIPAA TCS consultant for Arizona's two Medi-GAP programs, HCG and PSP.  He was instrumental in publishing TCS Gap Analysis, Mapping Document and Testing Document for the following HIPAA EDI X12 mandated Transactions:  837, 834, and 820.  Mr. Zimmerman mapped and tested the crosswalks of different proprietary file formats to the HIPAA X12 transactions, used such translators as Mercator and Biz Talk.  He published the companion guides for HIPAA EDI X12 mandated transactions:  837, 834, and 820. 

Oregon Medicaid - ACS – DSS Division (2002 – 2003):  Mr. Zimmerman was the Testing Lead for Oregon Medicaid's Fraud and Abuse Claims Data Warehouse for the SURS requirement for the State of Oregon.  He scrubbed and sorted data from MMIS systems in order to be mapped to the correct tables in the Data Warehouse.  He was responsible for publishing test plans, helping database architects with Data Warehouse structures and relational mapping, and participating in data modeling sessions with database analysts.
Hubbert Systems Consulting 
California Medicaid – Medi-Cal Project (1998 – 1999):  Mr. Zimmerman designed and programmed the Y2K Testing environment for the California Medicaid Eligibility system.  He wrote extensive test plans for the Y2K effort that included systems testing, exception testing, regression testing, and stress testing.  Additionally, he was responsible for maintaining over 100 MMIS claims programs. 

Thomson/Medstat Project (1996 – 1998):  Mr. Zimmerman was the project consultant responsible for the requirements gathering, process diagramming, and testing for the Medstat Datascan product, which is the State of California Decision Support System/Data Warehousing (DSS/DW) Project.  This new project constructed a DSS that gave the State capabilities for SURS reporting and case management.  Mr. Zimmerman developed data models and process decomposition diagrams for the claims DSS system.  He concentrated in the membership eligibility, Managed Care, and Inpatient and Outpatient Claims tables within the data warehouse.  Working closely with the Medstat Advantage Suite, he developed reports for Utilization, Financial Management, and Eligibility Analysis.

Foundation Health Services/Health Net (1996):  Mr. Zimmerman re-engineered and programmed the Managed Care Broker Commission system written in COBOL and COBOL/DB2.  He was the systems engineer that developed the sales estimating DB2 database for Foundation Health.  He also participated with the testing and programming staff in creating a Data extract system to feed the DataScan Decision Support System.

Electronic Data Systems (EDS)
California Medi-Cal (1992 – 1996):  As Healthcare System Engineer, Mr. Zimmerman was responsible for coding, testing, and implementing customer requests for the State's Medi-Cal Claims subsystem.  He was the key systems engineer that watched over the claims cycle of the Medi-Cal MMIS system.  Programming mostly in COBOL, DB2, and CICS, Mr. Zimmerman received many change requests from the State, which was instrumental in the functionality of the claims system.

Other Experience
Valley Media
Internet/Print Data Content Group (2000 – 2002):  Mr. Zimmerman managed up to 52 people in the division of a data delivery group.  He was responsible for user relationship management for the Internet content group, end-user presentations, reporting designs, and data input workflows.  He also was the Project Lead in redesigning Content Data Warehouse from AS/400 database to SQL SERVER and ORACLE.  

Spiegel Group/Eddie Bauer
Spiegel Data Warehousing (1999 – 2000):  Mr. Zimmerman was the Project Lead responsible for user relationship management for the Data Warehousing team and GUI front-end support; the Implementation of the MicroStrategy GUI front-end for 350 users (this included ALL forms of testing integration testing, system testing, and acceptance testing); and test scripting and documentation.
Wingate Systems
Blood Banking Systems (1990 – 1992):  Mr. Zimmerman was the Lead Systems Engineer for a Patient Record Management.
SysTest Labs, SME/Project Manager, 2007 – Present

Washington Publishing Company, EDI Project Manager, 2006 – 2007

HealthNet, Project Manager, 2005 – 2006

FourThought Group/EDS, SME, 2005

Qualifacts Systems Inc., EDI Director, 2004 – 2005

Health Care Consulting/Fourthought Group, Health Care Senior Technical Consultant, 2002 – 2004

Valley Media, Project Manager, 2000 – 2002

Spiegel Group/Eddie Bauer, Project Lead, 1999 – 2000

Hubbert Systems Consulting, Consultant, 1996 – 1999

EDS, Healthcare System Engineer, 1992 – 1996

Wingate Systems, Lead Test Engineer, 1990 – 1992

B.S., Management Information Sciences, California State University

B.A., Business and Media Communications, University of the Pacific

Software  (Client/Server):  Unix Korn Shell Script, Oracle SQL, Access SQL/VBA, SQL Server programming, EXCEL Scripting (pivot tables and Cascading), WINDOWS 95/98/NT, Visio, Microsoft Office Suite 2000/xp, Datascan DSS, MicroStrategy Suite, DataStage ETL, NT IIS.  .Net, C#

Software (Legacy systems):  AIX SQL, COBOL, COBOLII, COBOL/DB2, Spufi, MVS/XA, JCL, TSO/ISPF, CLIST, DYL280, IBM UTILITIES, SYNCSORT, FILE-AID, MSDOS

Hardware:  IBM Mainframes, IBM Compatible PC, NT Servers, IBM AS/400, RS6000, UNIX SUN, NT Servers.
Mr. Zimmerman has worked on the following projects with the proposed project team members:

· North Dakota MMIS IV&V Project (MMIS SME):  Don Moore
Carole E. Madden
Subject Matter Expert

Ms. Madden is a Manager in the Technical Services Division.  She is a senior IT solutions professional with strong record of accomplishment in consulting and social services delivery programs.  During her 25-year career, Ms. Madden has held positions in IT management, Health Insurance Portability and Accountability Act (HIPAA) compliance engagements, large-scale system design, development and implementation engagements, business process reengineering/redesign (BPR), and social services operations.  

With more than 11 years of Medicaid Management Information System (MMIS) experience, Ms. Madden exceeds the requirements of a Subject Matter Expert (SME) as demonstrated below.

· 6 years of MMIS implementation experience

· 11 years of MMIS project experience

· Proficient in written and spoken English

· Knowledge of Federal Medicaid rules and regulations

· Knowledge of Medicaid systems

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

Her experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development QA

· IV&V

· Centers for Medicare and Medicaid Services (CMS) Certification
Connecticut Department of Social Services (DSS)
Ms. Ruth McGinley, MMIS Project Team Functional Area Lead, (860) 424-5197

New Mexico Department of Health (DOH)
Mr. Bob Mayer, Chief Information Officer, (505) 827-0536

New Hampshire Department of Health and Human Services (DHHS), Office of Information Technology, MMIS
Ms. Diane Delisle, MMIS Director, (603) 223-4744
Current Medicaid/MMIS Projects

Not currently assigned to a Medicaid/MMIS Project.
Additional Medicaid/MMIS Projects

Connecticut DSS
Replacement MMIS Planning and QA Project (2005, 2006, 2007 – 2008):  Ms. Madden supported the Department during the review and evaluation of proposals in response to a Request for Proposals (RFP) for a replacement MMIS.  She performed financial analysis, requirements analysis, and candidate reference checks. 

Additionally, Ms. Madden assisted during the Design, Development, and Implementation (DDI) phases of the MMIS implementation.  She managed nine different functional and technical areas from requirements gathering and validation through General System Design, and Detailed System Design, System Testing, User Acceptance Testing (UAT), Implementation, and Post-Implementation.  As a member of the State Project Management Team, she participated in meetings with the State and the implementation vendor, provided recommendations to senior management on the approval/non-approval of deliverables, performed risk identification and remediation, and provided overall support to the State Project Management Team. 

Ms. Madden led the State testing effort during System Testing and UAT.  Working with the State testing leads, she developed and executed test scripts for all functional areas.  She developed customized reports that encapsulated testing statuses with associated defects statuses.  This report enabled the State management team to clearly see the progress of testing on a daily basis.  

Prior to joining MAXIMUS, Ms. Madden gained the following Medicaid/MMIS experience:

New Hampshire DHHS
1984 – 2005:  As Senior Systems Analyst (2000 – 2004) for the DHHS, Ms. Madden reported directly to the Director of MMIS.  While in this position, she was responsible for:
· Managing a team of State staff and contractors that developed policies, procedures, and  implemented the HIPAA security rule for DHHS

· Managing a team (comprising State and contractor staff) that successfully analyzed, designed, developed, and implemented the requirements of HIPAA Transactions and Code Sets and Privacy 

· Holding management positions during HIPAA, MMIS reprocurement, and eligibility systems development efforts

· Developing analytical models that provided financial and trend analysis to DHHS for health care claim, and recommended and coordinated changes in billing structures to ensure cost neutrality and compliance with State and federal laws

· Providing leadership and expertise in developing the RFPs for a new health care information management system and a new human service eligibility information management system

· Participating in evaluation of proposals for both MMIS and IV-A RFPs

· Providing leadership and expertise to DHHS for crosswalk and conversion of Medicaid billing codes

As Senior Business Analyst (1998 – 2000) Ms. Madden managed a team of business and technical staff that successfully designed, developed, and implemented changes to a healthcare information and claims payment system.  Her responsibilities included approving work plans, analyzing system designs, analyzing test results, and providing implementation and Quality Assurance (QA) support.  She also negotiated contracts with consulting firms for fiscal agent and consultative services. 

As Deputy Project Manager (1994 – 1998) for the New HEIGHTS Project, Ms. Madden participated, as part of management team, in developing an RFP, selecting the contractor, and successfully negotiating the contract for the public assistance eligibility system.  Her responsibilities included:

· Managing a team of State and contractor staff that was responsible for the development of interfaces between the eligibility system and the claims payment, child support, and child welfare systems

· Managing a team of employees that defined the business requirements for the eligibility management system 

· Providing leadership on an issue resolution team where priorities were established

· Managing a team that successfully designed, developed, tested, and implemented an electronic benefits system for both cash payments and food stamps

· Managing the deliverable review process and recommending approvals to executive management

· Providing training and hands-on support to the State's largest district office during the successful implementation of the new system

As Office Manager/Supervisor (1984 – 1994), Ms. Madden was responsible for all aspects of facility management for a staff of 80.  This included:  managing and approving a $300,000 renovation; implementing the desktop computerization project; supply and forms inventory management; file room management of confidential records; and reception for clients of four separate State agencies. 

She was responsible for a staff of 25 eligibility and administrative staff.  Ms. Madden approved issuance of benefits of approximately $12 million annually.  She was recognized with awards for excellence by exceeding performance standards in client satisfaction, timely determination of benefits, accuracy of benefits, and placing of participants in public sector positions.

Additional MAXIMUS Project Experience

New Mexico Department of Health 
Claiming System Inventory and Model Development Project (2005):  Ms. Madden prepared an inventory of all State and local health service plans, programs, and services provided to New Mexicans.  This inventory provided a current view of all State services and identified areas where federal claiming may be increased.  Additionally, she developed and piloted the models of a data capture and claiming system that were deployed statewide.

California Department of Health
Health Care Options HIPAA Security Assessment and Gap Analysis Project (2005):  As Project Manager, Ms. Madden led an initiative to assess California Health Care Options compliance with HIPAA security requirements, identify gaps, and provide recommendations for gap remediation.

MAXIMUS, Inc., Senior Manager, 2005 – Present

State of New Hampshire, Various Positions, 1984 – 2005

· Project Manager, MMIS Claims Payments Recovery Project, 2004

· Project Manager, HIPAA Security Assessment and Implementation Project, 2004

· Project Manager, MMIS Reprocurement Analysis Project, 
2000 – 2004

· Project Manager, HIPAA Contingency Planning and Enterprise Wide Assessment Project, 2000 – 2004

· Senior Business Analyst, MMIS, 1998 – 2000

· Deputy Project Manager, IV-A Eligibility System Design, Development and Implementation, 1994 – 1998

· Office Manager/Supervisor, 1984 – 1994

B.S., Human Services, New Hampshire College, 1984


Certified Public Manager, National Certified Public Manager Program, Concord, New Hampshire, 2005

Certified Mediator, New Hampshire Mediation Program, 1983 

Ms. Madden has worked on the following projects with the proposed project team members:

· Connecticut Replacement MMIS Planning and QA Project (Senior Analyst):  Margaret Martins, Dan Sisco

· New Hampshire MMIS FFS Re-procurement Analysis, HIPAA Compliance Contingency Planning, and HIPAA Enterprise-wide Assessment (Senior Systems Analyst with the State):  Margaret Martins
Don Moore






SysTest Labs
Analyst (Procurement)
Mr. Moore has over 27 years of Information Technology (IT) experience working for state government agencies in the social services field.  His expertise covers all aspects of IT management, development, and design for Medicaid, Child Welfare, Family Support, Food Stamps, and Electronic Business Transfer (EBT) programs.  Mr. Moore's experience includes:

· Providing Independent Verification and Validation (IV&V) and testing support services to the State of North Dakota on their ongoing Medicaid Systems Project

· Managing of multiple complex projects managing projects and teams of various magnitudes of complexity and size

· Developing business cases, budget analysis, and federal Advance Planning Documents (APDs), and other project planning requirements, justifications, planning presentations, and policy implementation

· Leading groups of diverse staff in multi-million dollar IT procurements, including the review of systems integrator proposals (both technical and program service related), and development of evaluation criteria and assessment tools for the use in procurement of services and products

· Meeting facilitation and presentation experience for a variety of purposes including design sessions, informal and briefing meetings, project status reporting to executive staff, and brainstorming meetings

Mr. Moore qualifications include:
· 4 years of MMIS project experience

· Proficient in written and spoken English

· Knowledge of Federal Medicaid rules and regulations

· Knowledge of Medicaid systems

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

His experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development Quality Assurance

· Independent Verification and Validation
Louisiana Department of Social Services (DSS), Office of Family Support
Mr. Dan Tuman, Director, Division of Administrative Support, (225) 342-9391

Louisiana DSS, Office of Management and Finance
Mr. Duane Fontenot, Director - Division of Information Services, (225)342-9391

North Dakota Department of Human Services (DHS)
Mr. Karalee Adam, Project Manager, Department of Human Services, 
(701) 328-5430
Since joining SysTest Labs, Mr. Moore has gained the following experience.

Current Medicaid Projects

North Dakota Department of Human Services (DHS)
North Dakota MMIS Project - IV&V Services (2007 – Present):  North Dakota Medicaid Systems Project (ND MSP) is a replacement of the legacy MMIS, Point Of Sale (POS) by ACS, and Decision Support System/Data Warehouse (DSS/DW) by Thomson Healthcare.  SysTest Labs has been contracted by the State to provide IV&V services for the MMIS.  Major areas of support include verification services, requirements review and prioritization, risk and issue identification, system testing plan and execution review, and interface test planning.  Major validation services include reviewing current MMIS business processes; and assisting Medical Services with reviewing existing policies and development and implementation of new policies, processes, and procedures.  SysTest is both directing and assisting with planning and execution of User Acceptance Testing (UAT).  SysTest is also supporting the Medical Services Division with training materials preparation; and providing assistance, coordination of staff, and direction of Centers for Medicare and Medicaid Services (CMS) Certification preparation and visit activities.

To date, as part of the IV&V Team, Mr. Moore has developed several of the project initiation deliverables including the Verification Plan, Integrated Project Management Plans, and the Initial Risk Assessment.  His responsibilities include reviewing and providing comments to the State on a variety of deliverables from its implementation vendor.  He participates on the Project Management Team that reviews the project's status, issues, risks, and action items each week.  As the project is in its detail design phase, Mr. Moore is a participant in the Joint Application Development (JAD) meetings for the member and provider management functional areas of the system design.

MMIS/Medicaid Projects

Mr. Moore has no additional MMIS/Medicaid experience.

Additional Experience

Prior to joining SysTest, Mr. Moore gained the following professional experience working for the Louisiana DSS for 26 years.

Louisiana Department of Social Services
IT Deputy Director (2003 – 2005):  Mr. Moore served as the Project Director for a large enterprise system development project.  In this role, he managed a team of 21 professional staff from the IT area, Child Welfare, Temporary Assistance for Needy Families (TANF), and Child Care Assistance programs in the development of a business case, detail plan, APDs, procurement documents, "As Is" design, and a strategic model for the development of an enterprise system to replace several legacy systems.  His major accomplishments included:

· Received State and federal approvals for the enterprise system development project APD and vendor contracts

· Managed the vendor selection processes and led the contract negotiations 

· Managed project initiation phase for the first year of the project

IT Program Manager (2001 -- 2003):  Mr. Moore moved organizationally from the Office of Family Support to the IT area as part of a major organizational change that consolidated the IT functions within the DSS and initiated a Business Process Reengineering (BPR) of the IT organizations management processes.  He served as a member of the IT management team that reorganized and redefined the IT organization of the Department and managed the customer relationship management, help desk, business services, and the query support (data warehouse) areas of the IT organization.  In this role, Mr. Moore provided consulting services to the business units for Child Welfare, TANF, Food Stamps, Child Care Assistance, Licensing, Child Support Enforcement (CSE), and Vocational Rehabilitation in defining their needs and accomplishing their technology-related business processes.  He participated on the steering committees and provided oversight for a variety of IT projects.  Mr. Moore's accomplishments included: 

· Reengineering the IT organization

· Initiating planning for the enterprise system development project

· Implementing web-based enterprise reports access 

· Automating forms appliance projects

Financial Assistance Division Director (1994 – 2001):  Mr. Moore served as the Director of the Division of Financial Assistance responsible for the TANF case assistance programs, Food Stamps, and EBT programs; directly supervising the program managers in these areas.  The programs were responsible for all policy and benefit issuance processes for the program areas.  He managed the Automated Systems Unit that was responsible for the administration of several major computer systems and 107 local area networks serving 3,000 staff for the Office of Family Support.  The Division had over 60 staff and the largest program budget in DSS.  Mr. Moore served on several State and national committees concerning Food Stamp Program policy issues, EBT requirements, and Income and Eligibility Verification System operations.  His major accomplishments included: 

· Leading the development of the State's TANF State Plan for the initial implementation of TANF

· Successfully managing the implementation of EBT services to replace the paper processes of benefit issuance for Food Stamps and cash assistance

· Organizing and managing the conversion of the Office of Family Support computer technology from a mainframe environment to a web environment

· Managing several major technology initiates for the office

Field Operations Manager (1992 – 1994):  Mr. Moore served as the Director of the Division of Field Operations for the Office of Family Support.  He directly supervised the nine regional managers who were responsible for the 70 local and nine regional offices, and 2,400 staff that administered the Food Stamp and cash assistance programs.  He was responsible for the administration, budget planning and preparations processes, human resource processes, and programmatic implementation administration for the division.  Mr. Moore's accomplishments during this time include:

· Managing the final stages of the implementation of the Department's FAMIS system which included Food Stamps, Assistance for Families with Dependent Children (AFDC), and the interface with the MMIS

· Managing the cash assistance programs and providing executive sponsorship 

· Directing the reorganization of the Orleans regional office from a single organization structure at a single location containing 1,280 staff to a district-based operation with five district offices

Deputy Field Operations Manager (1990 – 1992):  Mr. Moore served as the assistant to the manager of field operations.  He directly supervised nine regional managers who were responsible for the 70 local offices that administered the Food Stamp, case assistance, and Medicaid programs.  Mr. Moore participated in the budget planning and preparation, human resource processes, and policy administration for the Office of Family Support.  He was responsible for the planning and acquisition of personal computers technology to replace dumb terminals for the entire Office of Family Support and the incorporation of office automation in many local office processes.  Mr. Moore led a revitalization of the corrective action process for addressing quality control errors, which eventually resulted in enhanced funding.

Director of Quality Assurance (1987 – 1990):  Mr. Moore served as the manager for conducting and analyzing Quality Assurance (QA) reviews for the Food Stamp, AFDC, and Medicaid programs for the Office of Family Support.  He managed a statewide staff of 25 that conducted and reported their reviews.  Mr. Moore led the statewide corrective action process and initiated an enhanced internal review process to refine the reporting of errors.  He was the coordinator for the Department's income and eligibility verification process, and developed the specifications for the automated system that was built to manage the process.

Special Project Coordinator (1986 -- 1987):  Mr. Moore led the requirements and design efforts for inclusion of the Food Stamp, Medicaid, and AFDC programs in the development of the Louisiana Automated Management Information (L'AMI) system.  He directly supervised a staff of six and worked with contractor and Agency staff in the development of the system.  The L'AMI system had a major interface with the MMIS. 

Assistant Director Food Stamp Program (1983 – 1986):  Mr. Moore was responsible for managing the performance improvement processes for the Food Stamp Program.  This included monitoring of quality control findings, working with other Agency staff in developing and implementing program improvement initiatives, and defining and working to implement system changes to address policy and program changes.  He coordinated with other program staff to develop policy implementation memorandum, policy changes, and policy interpretations; and was responsible for the monthly, quarterly, and annual reporting for the Food Stamp Program.

Management Analyst (1981 – 1983):  Mr. Moore coordinated, for the Food Stamp Program, with all functional areas of the IT Division, to provide for the administration of the program, developing change requests for system changes, and writing instructions to field staff for use of the system for the Food Stamp Program.  He handled troubleshooting system problems reported by field staff and provided solutions and guidance for dealing with the problems. 

Field Worker and Supervisor (1979 – 1981):  Mr. Moore served as an eligibility worker and a supervisor of eligibility workers in the Baton Rouge local Office of Family Support.  The programs administered included Food Stamps, AFDC, General Assistance, and Medicaid.
SysTest Labs, Project Manager, 2007– Present

Louisiana, Various, 1979 – 2005

· IT Deputy Director, 2003 – 2005

· IT Program Manager, 2001 – 2003

· Financial Assistance Division Director, 1994 – 2001

· Field Operations Manager, 1992 – 1994

· Deputy Field Operations Manager, 1990 – 1992

· Director of Quality Assurance, 1987 – 1990

· Special Project Coordinator, 1986 – 1987

· Assistant Director Food Stamp Program, 1983 – 1986

· Management Analyst, 1981 – 1983

· Field Worker and Supervisor, 1979 – 1981
B.S., Social Work, Florida State University, 1972

B.S. Political Science, Southern University of Baton Rouge, pursuing degree:  course work completed
Scheduled to take the Project Management Professional (PMP) exam, March 2008

Mr. Moore has worked on the following projects with the proposed project team members:

· Louisiana ACESS Project (IT Project Director with the State):  Dan Sisco, Matthew Stuart

· North Dakota MMIS IV&V Project (IV&V Analyst):  Eric Zimmerman
 John Snyder
Analyst (Test)

Mr. Snyder has over 12 years of hands-on experience in the planning, implementation, and operation of large-scale assignments.  He has worked on a variety of projects utilizing his project management, training, implementation, site support and coordination, User Acceptance Testing (UAT) and quality control skills.  Mr. Snyder has most recently been assigned to a project in Lansing, Michigan where he assists with the management and implementation of the Medicaid Management Information System (MMIS).  He has over ten years experience providing Project Management/Quality Assurance services.  In addition, Mr. Snyder has nine years experience working with the Michigan Child Support Enforcement (MiCSES) program.  He has a solid understanding of information technology and is experienced in numerous computer systems and applications.  His range of experience includes the following:

· Quality assurance planning and control

· Project governance and work structure

· Meeting facilitation and project management

· Documentation management

· Deliverable preparation and review

· User Training and Support

· Issue and Action Item tracking and resolution

· Risk identification and mitigation 

· Liaison between technical and program staff

· Database development and maintenance

· Child Support Enforcement programs operations

· Medicaid Management Information Systems

Mr. Snyder exceeds the qualifications for a Subject Matter Expert detailed in the RFP as shown below.

· 4 years of MMIS implementation experience

· 4 years of MMIS project experience

· Proficient in written and spoken English

· Knowledge of Federal Medicaid rules and regulations

· Knowledge of Medicaid systems

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

His experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Project Management Support

· Design and Development QA

· IV&V

Michigan Department of Community Health
Mr. Don Hamilton, CNSI Deputy Project Manager, (517) 321-3171
Policy Studies, Inc./MICSES Project
Sally Kapenga, Project Manager, (517) 775-1794

Courtland Consulting/MiCSES Project
Maureen Spoelman, Financials Manager, (231) 857-7701
Current Medicaid/MMIS Project

Since joining MAXIMUS, Mr. Snyder has worked on the following project:

Michigan Department of Community Health 
MMIS Implementation Project (2005 – Present):  Mr. Snyder is assigned to assist with the identification, validation and tracking of requirements associated with the Reference and Recipient process during the development of a new Medicaid system.  Mr. Snyder provides assistance in the creation of Requirement, Detail Design and Testing documentation.  In addition, Mr. Snyder tracks action items, change requests, risks, defects and parking lot items.  Mr. Snyder develops and documents the Requirements Validation Document, GAP analysis and Use cases that will be used during the creation of the system.  During the development and rollout, Mr. Snyder will be utilized to assist with the creation of test plans, test scripts and scenarios.  Mr. Snyder provides assistance with the development, execution and analysis of:
· Requirements validation

· Use case development

· Action Item tracking

· Issue tracking

· Change log tracking

· Documentation management

Additional Medicaid/MMIS Projects

Prior to joining MAXIMUS, Mr. Snyder gained the following experience:

North Carolina Department of Health and Human Services
NCLeads (2004 – 2005):  While employed with ACS, Mr. Snyder was a Business Analyst on the Conversion team for the State of North Carolina's new Medicaid Management Information System.  Mr. Snyder contributions included:

· Writing system design documentation

· Developing process flows and diagrams

· Meeting with clients to ensure compliance with all state requirements for processes, documentation, and system design

· Coordinating conversion activities for subsystem teams

· Designing and administering training for data mapping software

· Providing direction on data mappings procedures

· Creating and delivering presentations to internal and external clients

· Working with project management to ensure adherence to project deliverable standards across subsystem teams

· Leading all conversion test activities between ACS and client subsystem teams

· Developing conversion validation testing procedures

· Writing test plans

· Designing conversion statistical, error, and validation reports

· Coordinating data release and conversion testing schedules

Michigan Department of Human Services
Child Support Enforcement System (MiCSES) Project (1995 – 2004):  Mr. Snyder served as a Lead Trainer, Implementation Coordinator, Software Tester, and Client Support Specialist with PTD Technologies.  Mr. Snyder's contributions included:

· Coordinating regional implementation activities and training schedules

· Creating training materials

· Training MiCSES users

· Coordinating Statewide releases

· Overseeing data cleanup and maintenance

· Providing programmers with client requirements and specifications

· Testing software

· Querying databases for statistical reporting

· Setting up financial EFT files

· Assisting clients with bank account reconciliation

· Logging customer issues for research and resolution

· Coordinating user meetings and conference calls to update users on new releases

· Writing and editing system documentation

· Assisting with the federal certification process
MAXIMUS, Senior Consultant, November 2005 – Present

ACS Government Solutions, Business Analyst, July 2004 – November 2005

PTD Technology, IT Consultant, July 1995 – June 2004
B.A., Communication Arts and Sciences, Michigan State University, East Lansing, Michigan, 1987
Mr. Snyder has worked on the following project with the proposed project team members:

· Michigan Department of Community Health MMIS Project (Analyst):  Margaret Martins
Gary Wright 




Independent Consultant
Analyst (Casewise)
Mr. Wright has more than 20 years of business process modeling and process reengineering experience, with extensive experience in government IT projects.  He is experienced with the creation and use of automated tools to support the System Development Life Cycle (SDLC).  His expertise includes requirement development, documentation, and tracking; system design; system transfer; application development; and implementation of a variety of health and human services systems.  In addition, Mr. Wright is certified by the ITIL (IT Infrastructure Library) Foundation.
Mr. Wright is:

· Proficient in written and spoken English

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

His experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development Quality Assurance (QA)
Calder Service Systems, LLC
Mr. William White, Chief Executive Officer, (888) 804-7778

New Jersey Department of Human Services (DHS)
Mr. Ed Logel, State Project Manager, (609) 588-3963
Louisiana Department of Social Services (DSS)
Mr. John Jett, Team Lead, (225) 342-5871
Current Medicaid/MMIS Project

Not currently assigned to a Medicaid/MMIS project.

Additional Medicaid/MMIS Projects

Mr. Wright has no additional Medicaid/MMIS project experience.

Additional MAXIMUS Project Experience
New York State Workmen's Compensation Board (WCB)
Self-Insurance Re-engineering Project (2006 – 2007):  As an independent subcontractor to MAXIMUS, Mr. Wright served as the Business Process Improvement Analyst.  Using the Casewise tool and leading the technical team, Mr. Wright modeled the Board's "As Is" business processes, organization, applications, data stores, technologies, forms, and documents.  The resulting "As Is" model was the foundation for four major reports detailing the Board's operations.

During prior employment with MAXIMUS, Mr. Wright was instrumental on the following projects:

Office of Child Support Enforcement's Office of Automation and Program Operation
Federal Parent Locator Service Modernization Project (FPLS) 
(2003 – 2004):  Mr. Wright served as the Chief Business Process Modeler and Business Analyst for the Federal Parent Locator Service Modernization Project.  During the first phase of this Business Process Reengineering (BPR) engagement Mr. Wright's analyzed the current FPLS by creating a baseline "As Is" model of the existing "system", and participated in the requirement development and concepts of operation.  The Clinger-Cohen Act requires that federal agencies establish effective capital investment control processes, including periodic reviews to determine improved program performance and mission accomplishment resulting from efficient and effective use of information technology.  Before making significant investments in IT to support program activities, agencies must analyze their "As Is" mission and performance measures and potentially revise their mission-related and administrative processes.  Therefore, creating an "As-Is" baseline is a critical step in these Capital Planning and Investment Control (CPIC) review processes. 

The FPLS "As Is" model strictly followed the Federal Enterprise Architecture framework.  To create the "As Is" FPLS model Mr. Wright used the Zachman Framework and the Casewise Modeling Tool.  The Zachman Framework provided a logical structure for classifying and organizing the elements of an enterprise that are significant to its management and development.  The Casewise Modeling Tool was a data repository of the enterprise framework.  The model contained information about the Performance, Business, Data, Application and Technology layers for the FPLS as a whole as well as the individual subsystems. 

Mr. Wright was also responsible, in part, for a separate organizational analysis and change assessment that was conducted and delivered along with the future "To Be" recommendations and Business Case deliverables.

New Jersey Department of Human Services
Information Systems Impact Study (ISIS)/Consolidated Assistance and Support System (CASS) Preparation Project (2003):  Mr. Wright served on a team to review State documents and validate requirements by comparing them to existing Federal and State laws and regulations.  He participated in meetings with key stakeholders to confirm that the requirements were valid, or should be modified or deleted.  As these requirements were validated, they were entered into a Requirements Tracking Database developed by Mr. Wright.

To identify additional requirements, the team used a Joint Application Design (JAD) methodology to conduct group interviews of the approximately 300 key stakeholders that were identified by the State Contract Manager.  Mr. Wright participated in the development and preparation of the New Jersey ISIS/CASS User Requirements Document delivered to the State.

Louisiana Department of Social Services 
ACESS Enterprise Framework Project (2002 – 2003):  Mr. Wright served as a Business Analyst and Business Process Modeler for the Louisiana Enterprise Framework project, A Comprehensive Enterprise Social Service System (ACESS).  He was a key member of the team responsible for the development and modeling of the Enterprise Framework Application Strategies (As Is Model) and the Strategic Model (To Be).  Both models involved gathering and documenting information on the Organization, Locations, Processes, Data, Applications, and Technologies.  The information as well as the system requirements were gathered through facilitated discussions with program, field, and project team staff.  The process included defining how and what data sharing can take place across program areas, defining shared processes, and diagramming workflows and other processing changes.  The models for each phase of the project were modeled with Casewise, a corporate modeling tool based on the Zachman Framework Methodology.

Maryland Department of Human Resources
Maryland CHESSIE (Statewide Automated Child Welfare Information System [SACWIS]) Project (2001 – 2002):  Mr. Wright served as the Senior Technical Lead Manager and was responsible for performing and leading all aspects of analysis and design and assures that the development and installation of the MD CHESSIE was complete.  He managed the MAXIMUS personnel monitoring software development and modification, reviewed products for correctness, ensured adherence to the design concept and project standards, and validated progress in accordance with schedules. 

Mr. Wright's project tasks included participation in requirements validation, technical support of the Rational Team Unifying Platform requirements tools, creation of document tracking systems, building review comment database and reporting systems, design validation, Project Management, JAD sessions for Security, Data Conversion, Reports, GUI and System Interfaces as well as technical review of deliverables and technical support of other QA/Monitoring functions.  He provided on going technical support of the usage and implementation of software such as Microsoft Office 2000, Rational Team Unifying Platform, Microsoft Project Plan 2000, GroupWise, Attachmate Extra, Visio, Risk Track, Novell Netware, Windows 98, ME, NT and 2000 as well as custom project specific applications.  Mr. Wright also installed, programmed and maintained the project phone system. 

Mr. Wright interfaced with State management and implementation contractor management staff to plan and present new and or modified software concepts and develop tests plans.

Baltimore City Office of Child Support Enforcement (1999 – 2001):  Mr. Wright served as the Automation Manager responsible for all PC Network operations and equipment, Phone and Call Center ACD equipment, Host Communications and Case Management database initiatives.

Additional MAXIMUS Project Experience (1998 – 2001):  Mr. Wright served on multiple teams that designed, configured, installed, and maintained Novell Local Area Networks, Phone systems, Host communications supporting the MAXIMUS Child Support Enforcement outsourcing projects for the states of Florida, Georgia, Illinois, Mississippi, Ohio, South Carolina, Tennessee and Maryland.  He provided ongoing technical assistance to program staff relative to system and software usage.  Mr. Wright also was responsible for process reengineering and workflow improvement for each of these projects.  Process reengineering and workflow improvement were accomplished by working with project and state staff to identify procedural steps and defining requirements of each process of Child Support Enforcement.  With requirements defined and the process mapped a technology model was applied to either host navigational improvement using Attachmate Extra software to build custom navigational aids or custom programming of Excel spreadsheets or Access database applications that automated the organization and prioritization of caseloads resulting in more effective and compliant case management.

Additional Experience

Independent Consultant (2005 – Present):  Mr. Wright currently provides part-time consulting and training service related to Casewise's Corporate Modeling tool.  
Casewise, Inc.
Senior Consultant, 2004 – 2005:  Mr. Wright joined Casewise as a Senior Consultant in September 2004.  He provided training and consulting services for Casewise clients to support their business process reengineering and processing modeling initiatives.  His clients included Visa, Bank of America, Washington Mutual, Pfizer Pharmaceuticals, Novartis Pharmaceuticals, American Water, Motorola, Siemens, Department of Energy, and Openwave.

Prior to joining MAXIMUS, Mr. Wright acquired the following experience:

Florida Department of Revenue, Child Support Enforcement (1994 - 1997):  Mr. Wright served as a Distributive Computer Systems Analyst for the Fort Myers Region.  This region included the geographic area covering Sarasota, Florida to Key West, Florida and Fort Myers East to Clewiston, Florida.  

Mr. Wright performed all tasks related to System Administration including installation of file servers, workstation, communications devices and related equipment.  Mr. Wright was a key participant and facilitator in the implementation of the Model Office concept for the Fort Myers region.  The Model Office concept was a complete renovation of Child Support Enforcement program statewide.  The model office concept included a customer service call center at each regional office.  Mr. Wright was responsible for the programming and maintenance of the ACD and associated call center hardware for the region.

Network Systems Management, Inc. (1988 - 1996):  Mr. Wright served on the City of Cape Coral LAN and WAN Project team.  This team planned, designed, installed, and maintained several Local Area Networks and a Wide Area Network, which consisted of 340 workstation that were interfaced to a IBM 3090, AS/400, Wang 100, and IBM RISC/6000.

Mr. Wright served on the Citibank team that designed, planned, created, and installed a custom program to Automate Mortgage Lending with laser document generation.  This program was installed on an 80 station Novell Network and produced 4000 mortgage packages monthly.

Working on the AAA Auto Club Project with Chase Manhattan Bank of Florida:  Mr. Wright served on a team that designed, planned, created, installed, and maintained a custom program for Auto Lending and loan document preparation.  This system was installed in 30 AAA offices through out Florida and Georgia.

For the Community Bank Platform Automation project:  Mr. Wright served on a team that created a custom program for 400 Community Banks throughout the country.  These platform programs included Consumer/Commercial Lending, New Accounts, Safe Deposit box and Mortgage Lending.  All programs were bi-directional interfaced to the Banks System 36 or AS/400.

Mr. Wright also served on a team that designed, configured, installed, and maintained Novell Local Area Networks with Host communications and provided custom Banking applications for Regional and Community Banks throughout the country.

Independent Consultant, 2005 – Present

Casewise, Inc., Senior Consultant, 2004 – 2005

MAXIMUS, Senior Manager, 1998 - 2004

Florida Department of Revenue, Child Support Enforcement, Computer Systems Analyst, 1994 – 1997

Network Systems Management, Inc., Owner, 1988 - 1996

High School Diploma
Mr. Wright has worked on the following project with the proposed project team members:

· New Jersey Information Systems Impact Study (ISIS)/Consolidated Assistance and Support System (CASS) Preparation Project (Technical Analyst):  Dan Sisco

Matthew Stuart, PMP
Analyst (Cost)

Mr. Stuart has more than ten years of experience in consulting and large-scale systems implementations for challenging clients.  His engagement expertise falls under three categories:  project management, training development and delivery, and functional implementation support.  He thrives in fast-paced environments where there is an emphasis on efficiency and detail in meeting client deadlines.  
Mr. Stuart brings the following experience to this engagement:

· 1 years of MMIS project experience

· PMP Certification

· Proficient in written and spoken English

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

His experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development Quality Assurance

· Independent Verification and Validation

New Mexico Children, Youth, and Families Department
Ms. Linnette D. Carlson, SACWIS Program Manager, (505) 841-2917

Louisiana Department of Social Services
Ms. Charlene Worley, Project Manager, (225) 219-7688
Kansas Department of Labor
Ms. Patti Schmidtlein, Project Director, (785) 296-1894
Current Medicaid Project

Not currently assigned to a Medicaid Project

MMIS/Medicaid Projects

Oregon Department of Human Services
Feasibility Study Analysis, (2005):  The Oregon Department of Human Services (DHS) prepared a Feasibility Study in early 2004 to show that outsourcing the operations and maintenance of its new MMIS was more cost effective and less risky than doing the work in-house.  The Union countered with a study of its own, showing that it would be more cost effective to have State staff do the work.  As a result of the differences, Mr. Stuart in 2005 conducted an independent analysis of the DHS Feasibility Study to see whether the arguments presented were reasonable.  The conclusions reached in the independent analysis were later used in court as attempts were made to resolve the dispute.

Colorado Department of Health Care Policy and Financing
HIPAA Project (2001):  Mr. Stuart served worked on the Colorado HIPAA Project, assisting in matching current Colorado claim and remittance codes to HIPAA codes, analyzing the Inventory Confirmation Report to identify areas where Protected Health Information (PHI) may be compromised, highlighting HIPAA implications for current business functions, and evaluating PHI survey results.

Oklahoma Health Care Authority 
MMIS Project (2001):  Mr. Stuart served on the Oklahoma MMIS Project, reviewing Detailed System Designs to ensure that adequate and accurate documentation was written for each module.
Additional Experience
New York Office of Children and Families
CONNECTIONS APDU Project (2003, 2004, 2005):  Mr. Stuart co-authored the APDU for the State of New York's SACWIS, called CONNECTIONS, – one of the largest in the country, at $200+ million – from 2003 to 2005.  The 2003 APDU, which was submitted in July 2003, received federal approval in March 2004.  The 2004 APDU, submitted in May 2004, received federal approval in October 2004.  The 2005 APDU was approved in September 2005.

Louisiana Department of Social Services
Child Support Enforcement APDU Project (2006):  Mr. Stuart wrote in 2006 the Cost and Cost Benefit Analysis Chapters of the APDU for Louisiana's Automated Support Enforcement System (LASES).  LASES is the system designed to implement the Title IV-D program for Louisiana.  Its function is to collect and maintain data on all child support cases and perform automated functions pertaining to location of non-custodial parents; establishing paternity and child/medical support orders; and enforcing, collecting and distributing support payments.  

Pennsylvania Department of Labor and Industry
Unemployment Compensation (UC) Modernization Project 
(2007 – Present):  Mr. Stuart is serving as the Senior IV&V Analyst for the Pennsylvania UC Modernization Project.  His role is to ensure that the development vendor selected for the project meets its contractual obligations to modernize the UC system.  His responsibilities include deliverable creation and review, risk and issue management, quality assurance, system testing, User Acceptance Testing (UAT), and managing the day-to-day financials for the project.   
Kansas Department of Labor
Unemployment Insurance (UI) Modernization Project (2005 – 2006):  Mr. Stuart was the IV&V analyst for the Kansas UI Modernization Project from March 2005 to July 2006.  His role was to insure that the Business Process Reengineering (BPR) vendor selected for the project met its contractual obligations to create a RFP that would select a vendor to provide design, development, and implementation services for the modernization effort.  His responsibilities included deliverable creation and review, and risk and issue management.  He was also responsible for maintaining the project library.  

New Mexico Children, Youth, and Families Department
APDU Project (2003, 2005, 2006):  Mr. Stuart wrote in 2003, 2005, and 2006 the APDU – a request for federal dollars to help design, develop, implement, and operate a SACWIS – and corresponding Cost Benefit Analysis (CBA) for the State of New Mexico's $60 million system.  Mr. Stuart also wrote New Mexico's response to the SACWIS Assessment Review (SAR) in 2003. 

Delaware Department of Health and Social Services, Division of Child Support Enforcement
Child Support Enforcement APDU Project (2002, 2005, 2006):  Mr. Stuart assisted the State of Delaware in requesting from the Federal Government $3.4 million in 2001, $5.7 million in 2005, and $4 million in 2006 to support the State's $40 million child welfare system.  The 2001 APDU that was submitted in December of that year received federal approval in March 2002.  The 2005 APDU that was submitted in August of that year received federal approval in October.  The 2006 APDU was submitted in July and approved in September of that year.
Illinois Department of Family and Children's Services
SACWIS Project (2004):  Mr. Stuart provided project management and change management support to the State of Illinois in the rollout of its SACWIS.  His key responsibilities included overseeing the day-to-day financials for the project, developing and maintaining an extensive project schedule, providing quality assurance expertise to all aspects of training, maintaining and updating the requirements database for the project, and developing a Lessons Learned document for the State's pilot program to its private agencies.

Wyoming Department of Employment
UI Project (2004):  Mr. Stuart developed detailed staffing, hardware, software, and operational cost models for three alternatives under consideration by the Wyoming Department of Employment UI and Tax Divisions to modernize existing business and technology functionality.
New Hampshire Department of Administrative Services
Enterprise Resource Planning (ERP) Project (2003 – 2004):  Mr. Stuart was one of two MAXIMUS consultants assisting the State of New Hampshire in the development of an RFP and Evaluation Guide for a statewide ERP system.  His responsibilities included creating a detailed Project Schedule, and then measuring the project's progress to it, developing and presenting to key stakeholders a Project Charter, producing a Strategic Business Plan and Technology Assessment Report, documenting the State's current business activities using process flowcharts, and defining requirements for the new system.
Louisiana Department of Social Services
ACESS Project (2003):  Mr. Stuart was one of two MAXIMUS consultants who developed a business case for the DSS ACESS Project.  This business case presented arguments in favor of the implementation of a unified enterprise-wide system to achieve economies of scale, cost savings, and interoperability between offices at DSS.
Kentucky Cabinet for Children and Families
Random Moment Time Sample (RMTS) Project (2001 – 2002):  Mr. Stuart was the project manager for Phase 2 of the Kentucky's RMTS Project, which involved implementing an RMTS to comply with federal cost allocation requirements.  In addition to general project oversight, deliverable review, and training administration, he was responsible for gathering requirements and for producing gap analysis and needs assessment documents.

Michigan State University
Animal Health Diagnostic Laboratory (AHDL) Project (2001):  Mr. Stuart assisted in developing the RFP and providing procurement support for the Michigan State University AHDL Project.  Mr. Stuart was responsible for leading JAD sessions to develop and validate functional and technical requirements for the new comprehensive laboratory operating system.

While employed at KPMG, Mr. Stuart gained the following experience:

City of Houston Government:  Mr. Stuart managed a team of ten consultants that designed and implemented a high-profile web-based ticket payment application to allow City of Houston citizens the ability to pay traffic tickets online.  His responsibilities included:  needs assessment and feasibility study; systems design, development, and implementation; and risk mitigation.

State of Wyoming Government:  Mr. Stuart designed UAT scripts and managed the UAT process for a statewide MMIS implementation.
State of Colorado Government:  Mr. Stuart served as second-in-command on KPMG's project to develop a tactical technology transformation plan for the State of Colorado.  This project, called New Century Colorado (NCC), partnered Colorado's Governor's Office, State employees, and KPMG Consulting to create a business case to build a flexible technology foundation harnessing the capabilities of Web-based enabling technologies to serve Coloradoans more effectively and efficiently.  The project utilized KPMG's eTransformation methodology to address all aspects of the organization undergoing change, including business strategy; information technology; physical infrastructure; products and services; cross-functional workflow; and policies, legislation and regulation.
National Aeronautical and Space Administration (NASA):  Mr. Stuart served as a training lead on NASA's Integrated Financial Management (IFM) Project.  His specific duties included:  producing training materials, conducting training, and assisting on computer-based training (CBT) development.  He also performed testing, validation, and verification tasks for custom-built Performance Accounting reports.  Responsibilities included validation of data extracts, including verification of SQL extract logic.
District of Columbia Government:  Mr. Stuart directed eight District agencies in all facets of system implementation – including creating, executing, and controlling an implementation plan, gathering requirements, tracking incidents, and measuring the project's progress – for the District Government's new financial management system.  He was responsible for the development, delivery, and revision of 15 software-training courses for the University of the District of Columbia during a very compressed timeframe and with extremely limited resources.  Mr. Stuart conducted more than 40 District-wide training courses for new system users.  He created and executed test plans, designed training materials, and assisted in building an interface during an effort to implement a cost allocation module at the Department of Employment Services.  Mr. Stuart also led the development and presentation of project deliverables to clients for evaluation and approval.
State of Michigan Government:  Mr. Stuart worked on the Project MAIN (Michigan Administrative Information Network) team – a team of consultants that implemented statewide accounting and purchasing software at all of the agencies in the State.  He began as the project controller, responsible for tasks such as measuring the project's financial progress, time tracking, project billing, updating the software problem log, and maintaining the project library.  He was later promoted to the technical team that supported each agency.  In addition to conducting unit and system testing for the Electronic Funds Transfer module and the 1099 Reporting Subsystem, he also developed materials for, and then conducted, internal team training.
MAXIMUS, Inc., Manager, Waltham, Massachusetts, 2001 – Present

KPMG Consulting, Senior Consultant, 1994 – 2001
B.A., Finance and Accounting (Magna Cum Laude), Michigan State University, 1994

Project Management Professional (PMP) Certification, January 2005

Six Sigma Greenbelt Certification, October 2005
Software:  Microsoft Excel, Word, PowerPoint, Access, Project, Org Plus, Visio, IBM WBI Workbench, Performance Accounting, Performance Purchasing, Cognos Impromptu, Cognos PowerPlay, Macromedia Dreamweaver, Adobe Illustrator, Adobe InDesign, SharePoint, QuickPlace

Reporting Tools:  QMF, Crystal Reports

Programming Languages:  SQL

Protocols and Standards:  TSO, TCP/IP

Operating Systems:  Windows 95, 98, 2000, ME, NT, and XP
Mr. Stuart has worked on the following project with the proposed project team members:

· Colorado HIPAA Assessment and Feasibility Study (Business Analyst):  Dan Sisco

· Louisiana ACESS Project (Business Analyst):  Dan Sisco, Don Moore

Joseph Dupelle
Analyst (Scribe)
Mr. Dupelle is a Principal Consultant in our Technical Services consulting practice.  Since joining MAXIMUS, he has worked extensively in requirements gathering and validation for a variety of technical projects.  Mr. Dupelle maintains a diversity of technical skills sets with a particular focus on operational efficiencies and process improvements.  

Mr. Dupelle is:
· Proficient in written and spoken English

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

His experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Design and Development Quality Assurance

Alaska Division of Finance
Mr. Bill Diebels, AKPAY Special Projects Supervisor, (907) 465-5600

San Antonio – Bexar County, Texas
Ms. Toni Ramirez, Special Project Manager, (210) 335-2898

City of Southlake
Mr. Jim Blagg, Assistant City Manager, (817) 748-8601
Current Medicaid/MMIS Projects

Not currently assigned to a Medicaid/MMIS project.
Additional Medicaid/MMIS Projects

Mr. Dupelle has no additional Medicaid/MMIS project experience.
Additional MAXIMUS Project Experience

City of San Antonio, Texas
Eligibility Support (2008):  Mr. Dupelle served as the Business Analyst Manager in the San Antonio operations center.  He oversaw a group of four business analysts who were in charge of process improvements for each of our four operational functions.  This included efficiency studies in image assembly, process improvements in application support, and quality assurance and error reduction efforts in quality control.  In addition, he managed a business process improvement effort in requirements gathering and validation and a series of client facing aging reports.  Mr. Dupelle served as the chief liaison between the remote technology management and the local operations management.  

MAXIMUS Financial Services Division
(2007):  While with the MAXIMUS Financial Services Division, Mr. Dupelle served as the lead in all MAXIMUS Child Care Fraud, Waste, and Abuse projects.  As such, he led a major child care assessment for the State of New Mexico analyzing the efficiency of their child care program and the support of their automated system.  Mr. Dupelle also served as a senior consultant in assisting the State with compliance with the October 2007 Child Care Payment Error Rate Review mandate that was released by the Department of Child and Family Services.  

City of Southlake, Texas 
Finance/Human Resources/Utility Billing Software Implementation Project Management (2006, 2008):  Mr. Dupelle functioned as a senior consultant for the City's selection and implementation of MUNIS Finance, HR, Payroll, and Utility Billing Software.  He performed requirements validation via fit test analysis for vendor proposals.  Mr. Dupelle designed several automated models to evaluate vendor self assessments to the technical approach utilizing a three-tiered evaluation approach of General Fit, Essential Fit, and Off-the-Shelf (OTS) fit tests.

Alaska Department of Finance
Time and Attendance Request for Proposals (RFP) Design (2006 – 2007):  Mr. Dupelle wrote a time and attendance RFP in conjunction with the State Project Manager to service more than 15,000 State workers.  He was responsible for developing a vendor self assessment component to the technical response section of the RFP.  Mr. Dupelle was responsible for designing a three-tiered fit test analysis to score the technical component of the RFP.  In addition, he instituted a vendor viability component to the procurement process and aided procurement to adjust proposal evaluation methodologies to place a greater emphasis on "value added" criteria such as the technical proposal and the financial strength of the vendor.  

MAXIMUS, Inc., Consultant, 2006 – Present 

Legislative Aide- Congressman Richard Neal, 2005

United State Peace Corps Volunteer – Tanzania East Africa, 2002 – 2004

Master of Public Policy and Management, H. John Heinz School of Public Policy and Management, Carnegie Mellon University, 2006

B.S., General Studies, Springfield College, 2001

Mr. Dupelle has worked on the following project with the proposed project team members:

· City of Southlake (Senior Consultant):  Samantha Thomas

Samantha Thomas 
Analyst (Scribe)

Ms. Thomas has recently joined the MAXIMUS Team.  Her areas of specialization include finance and financial management, social services, group interaction and facilitation, and statistical research and analysis.

Ms. Thomas is:

· Proficient in written and spoken English

· Advanced written, verbal, and presentation skills

· Flexible/adaptable in dealing with ambiguous situations on a consistent basis

· Works independently, leverages previous experience, and leads specific tasks

· Knowledge of system requirements definition/analysis, test plan definition/execution, and performance measurement

Her experience relative to the Scope of Work detailed in RFP Section 4.1 includes:

· Needs Assessments

· Requirements Definition

· Procurement Support

· Project Management Support

· Design and Development Quality Assurance

Kansas Department of Labor
Mr. George Hubka, Chief Information Officer, (785) 296-1963

Chicago Public Schools, Office of Specialized Services
Ms. Jennifer Loudon, Manager, (773) 553-3603

Chicago Metropolis 2020 
Ms. Paula Wolff, Senior Executive, (312) 332-2020

Current Medicaid/MMIS Projects

Not currently assigned to a Medicaid/MMIS project.
Additional Medicaid/MMIS Projects

Ms. Thomas has no additional Medicaid/MMIS project experience.
Additional MAXIMUS Project Experience

Since joining MAXIMUS, Ms. Thomas has been engaged on the following projects:

Kansas Department of Labor
Unemployment Insurance (UI) Modernization Project (2007 – Present):  Ms. Thomas serves as the IV&V Analyst and Project Coordinator for a State Department's UI Modernization Project.  Her responsibilities include:

· Coordinating project activities such as the Project Library/Document Repository, project plan, and schedule

· Conducting a gap analysis of the vendor proposal and the client's RFP 

· Detecting potential issues and risks to the project, and leading in the management of identified issues and risks

· Monitoring Project Change Requests and the Statement of Work to identify  potential scope creep

· Conducting QA assessments of Business Use Cases and Functional Requirement development relative to IEEE Standards and Best Practices; assessing adequate work flow mapping of the project's Operational Level Process Maps

· Leading in the creation of the project Quality Assurance Plan

· Leading in the creation of Weekly Project Reports

· Supporting the review and assessment of project deliverables
Hamilton County (Ohio) Mental Health Services
Tax Levy Review (2007):  Ms. Thomas served as lead analyst on a major tax levy review for Mental Health Services in Hamilton County.  Her responsibilities included:

· Conducting high-level and staff interviews to understand management work flows and processes

· Analyzing financial and programmatic data to identify "As-Is" condition of service delivery and service delivery oversight

· Conducting tax levy forecast analysis based on the client's financial statements to project Mental Health tax levy need into the upcoming tax levy period

· Drafting the final report that described current programmatic use of available funding and the current financial state, in addition to providing recommendations for future improvements and enhancements to current service levels

Lake County, Indiana 
BPR Project (2006):  Ms. Thomas served as a project team member on a major BPR project involving multiple units of government in the Lake County, Indiana community.  Her efforts included:

· Conducting staff interviews to understand management work flows and processes

· Conducting gap analysis of personnel data to identify inconsistencies between Statute requirements and daily practices

· Assisting in the development of Best Management Practices and Issues for the client departments

City of Southlake, Texas (2006):  Ms. Thomas served as a project team member on a major financial process review for a growing municipality in Texas.  Her responsibilities included:
· Co-leading focus group interviews to understand business processes for the Finance Department

· Assisting in the development of systems requirements checklist for vendor selection

· Assisting with identifying potential vendors for selection 

Other Experience

Prior to joining MAXIMUS, Ms. Thomas gained the following professional experience:
Chicago Public Schools, Board of Education, Office of Specialized Services (2005 – 2006):  As a Program Analyst, Ms. Thomas provided program management services to the Comprehensive Student Support Pilot Initiative Program.  Her efforts included:

· Improving Comprehensive Student Support Pilot Initiative management by developing a survey tool to facilitate clear communication and strategic planning processes
· Managing eight committees in developing and monitoring strategic plans that linked targeted clients to service providers

· Creating budget summaries and monitoring expenditures for clients

· Descriptively analyzing client data (administrators used analysis to identify target populations for service delivery)

Chicago Metropolis 2020 (2004):  Ms. Thomas was a Policy Analyst providing research assistance and policy development including:
· Researching via internet and reporting in policy memoranda on the employment, health, and community capacity concerns for ex-offenders' reentry into Chicago neighborhoods 

· Assisting in the development of policy recommendations for the Mayor of Chicago regarding successful prisoner reentry into Chicago communities

MAXIMUS, Inc., Dallas, Texas, Senior Consultant, 2006 - Present

Chicago Public Schools Board of Education, Office of Specialized Services, Chicago, Illinois, Program Analyst, 2005 – 2006

Chicago Metropolis 2020, Chicago, Illinois , Policy Analyst, 2004 

University of Chicago Center for Interdisciplinary Health Disparities Research, Chicago, Illinois, Research Assistant, 2003 – 2004

M.P.P., University of Chicago, Harris Graduate School of Public Policy Studies, Chicago, Illinois, Concentration in Statistical Analysis and Social Policy, 2006

M.A., University of Chicago, The School of Social Service Administration, Chicago, Illinois, 2006

B.A., The College of Wooster, Wooster, Ohio, 2003, Sociology, Academic Honors:  Cum Laude, Alpha Kappa Delta International, Sociology Honor Society, Department Honors

Ms. Thomas has worked on the following projects with the proposed project team members:

· City of Southlake (Senior Consultant):  Joseph Dupelle

4.6 Project Team Commitments

Proposers should disclose other projects, in addition to this project, to which personnel are assigned and indicate the time allocated for each project.  It is the State's intent that the same individuals be available for the duration of this project.

Exhibit 4.6-1:  Project Team Commitments details our staff members other project commitments and the percentage of time allocated for each.  MAXIMUS assures the State that staff prior commitments will not interfere with their assigned responsibilities on the MMIS IV&V Services Project.

	Staff
	Project/
% Dedication
	Comments

	Margaret Martins, Project Director
	Connecticut MMIS Project/5%

Michigan MMIS Project/5%
	Will not interfere with scheduled duties

	Dan Sisco, IV&V Project Manager (KEY)
	No current assignments
	

	Tamara Nash, Senior Analyst (KEY)
	No current assignments
	

	Joseph Goolsby, IV&V Senior Analyst
	Washington MMIS IV&V Project/50%

Washington PP Project/50%
	Duties will be completed before start of his responsibilities on this project

	Ed Stevens, IV&V Senior Analyst
	Internal MAXIMUS V&V Projects
	Will not interfere with scheduled duties

	Eric Zimmerman (KEY), Subject Matter Expert
	North Dakota MMIS IV&V Project/100%
	Duties will be completed before start of this engagement

	Carole Madden, Subject Matter Expert
	No current assignments
	

	Donald Moore, Analyst (Procurement)
	North Dakota MMIS IV&V Project/100%
	Will not interfere with scheduled duties

	Gary Wright, Analyst (Casewise)
	No current assignments
	

	Matthew Stuart, Analyst (Cost)
	Pennsylvania UCMS IV&V Project/100%
	Duties will be completed before start of his responsibilities on this project

	John Snyder, Analyst (Test)
	Michigan MMIS Project/100%
	Duties will be completed before start of this engagement

	Joseph Dupelle, Analyst (Scribe)
	City of Southlake Project/100%
	Duties will be completed before start of his responsibilities on this project

	Samantha Thomas, Analyst (Scribe)
	Kansas UI Project/100%
	Duties will be completed before start of her responsibilities on this project


Exhibit 4.6-1:  Project Team Commitments.  MAXIMUS assures the State that our staff's prior project commitments will not interfere with their responsibilities on your project.
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Qualifications





Experience








Professional History





Education





Team Collaboration





Qualifications





Professional References





Experience





Professional History





Education





Certifications





Team Collaboration





Qualifications





Professional References





Experience





Professional History





Education





Certifications





Additional Training





Technical Skills





Team Collaboration





Qualifications





Professional References





SysTest Labs Project Experience





Professional History





Education





Certifications





Additional Training





Team Collaboration





Qualifications





Professional References





Experience





Professional History





Education





Team Collaboration





Qualifications





Professional References





Experience





Professional History





Education





Technical Experience





Team Collaboration





Qualifications





Professional References





Experience





Professional History





Education





Certifications





Team Collaboration




















Team Collaboration





Qualifications





Professional References





Experience





Professional History





Education





Certifications





Team Collaboration





Qualifications





Professional References





Experience





Professional History





Education





Qualifications





Professional References





Experience





Professional History





Education





Team Collaboration





Qualifications





Professional References





MAXIMUS Project Experience





Prior Experience





Professional History





Education





Certifications/Training





Technical Skills





Team Collaboration





Qualifications





Professional References





Experience





Professional History





Education





Team Collaboration





Qualifications





Professional References





Experience





Professional History





Education/Certifications





Education





Team Collaboration




















The MAXIMUS Project Team is exceedingly well-qualified to be your MMIS IV&V Services contractor.  They will strive to work in a collaborative manner with all partners with one goal in mind – the successful implementation of Louisiana's MMIS.
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