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Relevant Corporate Experience/Corporate Financial Condition

When it comes to Medicaid Management Information System (MMIS) support, experience, and expertise, the Louisiana Department of Health and Hospitals (DHH) will realize true value from a MAXIMUS partnership.  The MAXIMUS Team brings to the Louisiana MMIS Replacement Project:  (1) exceptional qualifications and field-tested experience in public sector consulting; (2) proven planning and procurement expertise; (3) outstanding project management oversight experience; (4) extensive Quality Assurance (QA) and Independent Verification and Validation (IV&V) experience; (5) a thorough understanding of health and human services programs and operations; (6) the unique combination of Medicaid operations and MMIS experience; and (7) a successful working relationship with the State of Louisiana.  
As your IV&V Contractor, MAXIMUS will work with you to achieve your goals of:

· Validating your Medicaid Information Technology Architecture (MITA) State Self-Assessment (SS-A)
· Documenting the MMIS/Medicaid "as is" and "to be" process work flow,  identifying gaps to formulate the foundation of requirements for the replacement MMIS, and the alternative approaches and solutions to meet those requirement

· Conducting a sound analysis of all the factors considered in determining the replacement MMIS requirements and replacement approach

· Obtaining enhanced Federal Financial Participation (FFP) and State funding for the MMIS replacement implementation
· Conducting a sound and defensible procurement, evaluation, and award for the MMIS replacement implementation effort

· Ensuring early identification and mitigation of risks, system and software flaws, and other issues during the life of the project 

· Implementing a replacement MMIS that meets the needs of  Louisiana Medicaid and provides advances of capability maturity

· Completing the replacement MMIS implementation on time and within budget by employing efficient and effective project management methodologies to ensure a detailed work plan is developed, executed, monitored, reported, and maintained

· Obtaining Centers for Medicare and Medicaid Services (CMS) certification for the replacement MMIS

Having assisted numerous states on efforts of similar size and scope, MAXIMUS has a unique understanding of the goals and challenges that the Department will face in replacing its MMIS.  

In order to provide a complete overview of our relevant experience, we present Exhibit 3-1:  Highlights of MAXIMUS Relevant Qualifications and Their Benefits.  The matrix briefly describes a sampling of MAXIMUS corporate experience that directly substantiates our capability to provide MMIS IV&V Services to the State of Louisiana for this important initiative.  

	FEATURE
	BENEFITS TO THE STATE OF LOUISIANA

	MMIS Experience

· Extensive Medicaid experience in  41 states

· MMIS projects in 19 states and the District of Columbia 

· Contract monitoring/QA support

· Project management 

· Procurement support

· System design, development, and implementation

· System conversion 

· User Acceptance Testing (UAT)
· Technical documentation of MMIS

· End user training for MMIS

· MMIS certification
	· Experience current to today's MMIS environment

· Relevant MMIS planning, procurement, and QA/IV&V experience 

· Expertise commensurate with full scope of work and Department expectations

· Proven methodologies for procurement and QA/IV&V

· Lessons learned and insights gained from similar efforts

· Ability to understand and address State technical issues and concerns

	Experienced MMIS Staff

· Current hands-on MMIS planning, procurement, Design, Development, and Implementation (DDI) experience

· Experience with federal, state, and local government QA/IV&V, project management, systems design, conversion, implementation, testing, training, and MMIS certification
	· Capitalize on lessons learned and insights gained through numerous MMIS efforts across the nation

· Immediate ability to begin project work and facilitate State initiative

· Immediate understanding of Louisiana's current MMIS issues based on current experience of proposed project staff 

· Understanding of Federal expectations

	32 Years of Government 
Information Technology Projects

· Systems planning 

· Systems design

· Systems monitoring

· Quality assurance 

· Systems implementation 
	· Understanding of unique challenges facing government IT projects

· Lessons learned and insights gained from numerous similar project efforts

· Working knowledge of program policies 

· Working knowledge of Federal requirements and review and approval process

· Proven project methodologies

	Financial Stability

· Revenues of $730 million in FY 2007

· Approximately 6,100 employees

· Dun & Bradstreet high financial rating (5A1)

· Listed on the NYSE (MMS)
	· Financial ability to operate project through completion

· Ability to draw upon our deep bench of resources

· Public's confidence in our ability to provide quality services


Exhibit 3-1:  Highlights of MAXIMUS Relevant Qualifications and Their Benefits.  The depth and breadth of MAXIMUS staff experience, and corporate experience and stability provide Louisiana an unparalleled MMIS IV&V Services team.
3.1 Relevant Corporate Experience

RFP Section 6.3
The proposal should indicate the proposer's record of prior experience in the design and implementation of the services sought through this SFP.  Proposers should include statements specifying the extent of responsibility for prior projects and a description of each project's scope and development of an SFP.  The proposer must have experience in the research and development of an SFP.

Before addressing our relevant corporate experience, we feel it is important to provide background information on MAXIMUS as a company.
3.1.1 Year Company Established

RFP Section 6.3(1):  What year was the company (if applicable) established?

MAXIMUS, Inc. was incorporated in the Commonwealth of Virginia on September 17, 1975.  
3.1.2 Corporate Background

RFP Section 6.3(2):  What is the business of the company?

MAXIMUS has experienced continued growth as a direct result of our relentless commitment to quality.  Our mission is summarized by our maxim:  "Helping Government Serve the People®."  Public sector service is not a sideline business for MAXIMUS; it is our core business.  In fact, public sector clients account for approximately 82 percent of our operating revenue.  
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MAXIMUS has established a solid reputation and broad scope of experience with our success in supporting government agencies by solving complex technical, management, and organizational problems.  We are the nation's largest management consulting firm devoted exclusively to assisting governments in providing services to their constituents.  Our history of dedication and commitment to the needs of government sets MAXIMUS apart from our competitors.  We have been involved in the planning, procurement, design, development, integration, and monitoring of automated systems for more than 32 years and have worked with every state, numerous local government entities, and many federal agencies.  MAXIMUS clients include:

· All 50 states, the District of Columbia, the Virgin Islands, and Puerto Rico

· 27 of the nation's 30 largest counties and 94 of the nation's largest cities

· More than 2,000 school districts, 80 airports, 300 courts, and 100 of this country's leading colleges and universities

· Multiple agencies and departments of the Federal government

· Government entities in Argentina, Australia, Brazil, Canada, Egypt, and Israel

3.1.3 MAXIMUS Previous MMIS Replacement Planning or Implementation Project Experience

RFP Section 6.3(3):  What previous MMIS replacement planning or implementation projects has the company been involved with?
As a corporation, MAXIMUS Medicaid experience dates back to 1978 when we were awarded our first Medicaid contract for national health insurance issues by the Health Care Financing Administration (HCFA), the predecessor to CMS.  In 1989, we were awarded our first MMIS contract with the State of Hawaii to provide procurement and evaluation support for the selection of a fiscal agent.  From systems planning and procurement to implementation, from enrollment broker services to public education and outreach, MAXIMUS knows the Medicaid business, the systems that support them, and the rules and regulations that govern operations of the Medicaid program.
The MAXIMUS Technical Services Division, located within the Consulting Segment, will have primary responsibility for the work performed on this contract.  Over the last 19 years, the Division has been selected to assist 19 states and the District of Columbia with their MMIS initiatives.  These clients knew of our outstanding reputation for high-quality work and recognized the added value we offer.  They recognized the advantage of having a contractor experienced in every phase of a system replacement – from planning to QA/IV&V to certification.  They knew of our objectivity in providing these consulting services and our willingness to put the client's needs first in ensuring the right system is built.  Exhibit 3.1.3-1:  MAXIMUS National MMIS Experience provides an overview of our MMIS planning and implementation experience.  It is shown relative to the tasks outlined in Request for Proposals (RFP) Section 4.0.  References and detailed project descriptions are provided in Section 3.2.


	
	AL MMIS
	CT MMIS 1
	CT MMIS 2
	DC MMIS
	DE MMIS 1
	DE MMIS 2/3
	HI MMIS
	KY MMIS 1
	KY MMIS 2
	MA DMA
	MA POPS
	MD MMIS
	ME MMIS
	MI MMIS 1
	MI MMIS 2
	NC MMIS
	NE POS
	NH MMIS
	NH MMIS/HIPAA
	NJ MEDICAID
	NV MMIS
	NY MMIS
	OH MMIS
	OK MMIS
	VT MMIS
	WA MMIS

	Needs Assessment
	(
	(
	(
	
	(
	
	
	(
	
	(
	
	
	(
	(
	
	
	
	(
	
	(
	(
	(
	(
	(
	(
	(

	Requirements Definition
	(
	
	(
	(
	
	(
	
	
	
	
	
	(
	(
	(
	(
	
	(
	(
	
	
	(
	(
	(
	(
	
	(

	Procurement Support
	(
	(
	(
	(
	
	(
	(
	(
	(
	
	(
	(
	(
	
	
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	

	Project Management Support
	(
	(
	(
	(
	
	(
	(
	(
	
	
	(
	(
	(
	
	
	
	
	(
	(
	(
	
	
	
	(
	
	

	QA/IV&V
	(
	(
	(
	(
	
	(
	(
	(
	
	
	(
	(
	(
	
	
	
	
	(
	(
	(
	
	
	
	(
	
	

	CMS Certification
	(
	
	(
	
	
	(
	
	(
	
	
	
	(
	
	
	
	
	
	(
	
	
	
	
	
	(
	
	


Legend

AL MMIS

Alabama MMIS Planning and QA Project

CT MMIS 1

Connecticut MMIS Planning and QA Project 

CT MMIS 2

Connecticut MMIS Replacement Planning and QA Project 

DC MMIS

District of Columbia MMIS Planning and QA Project

DE MMIS 1

Delaware MMIS Needs Assessment Project

DE MMIS 2/3
Delaware MMIS Planning and QA Projects

HI MMIS

Hawaii MMIS Procurement Support and QA Project

KY MMIS 1

Kentucky MMIS Planning and QA Project

KY MMIS 2

Kentucky MMIS Procurement Support Project

MA DMA

Massachusetts Division of Medical Assistance (DMA) IT Analysis Project

MA POPS

Massachusetts Pharmacy Online Processing System (POPS) Procurement Support and QA Project

MD MMIS

Maryland MMIS Planning and QA Project

ME MMIS

Maine MMIS Planning and QA Project

MI MMIS 1

Michigan MMIS Planning Project

MI MMIS 2

Michigan MMIS Implementation Project

NC MMIS

North Carolina MMIS Procurement Support Project

NE POS

Nebraska Point-of-Sale (POS) Pharmacy Claims Processing Services Reprocurement Project

NH MMIS

New Hampshire MMIS Planning and QA Project

NH MMIS/HIPAA
MMIS Fee-for-Service (FFS) Re-procurement Analysis, Health Insurance Portability and Accountability Act (HIPAA) Compliance Contingency Planning, and HIPAA Enterprise-wide Assessment Project

NJ Medicaid
New Jersey Medicaid Fiscal Agent Reprocurement Support

NV MMIS
Nevada MMIS Planning Project

NY MMIS
eMedNY MMIS Planning Project

OH MMIS
Ohio MMIS Planning Project

OK MMIS
Oklahoma MMIS Planning and QA Project

VT MMIS
Vermont MMIS Planning Project

WA MMIS
Washington MMIS Planning Project

Exhibit 3.1.3-1:  MAXIMUS MMIS/Medicaid Relevant Experience.  This exhibit demonstrates our MMIS planning and implementation experience relative to the experience categories identified in the RFP. 
Needs Assessments

In order for a system implementation to be successful, the foundation must be built upon a solid understanding of the current system's capabilities and issues as well as what the State expects or wants from any future system.  The needs assessment is a critical component to preparing for the procurement and implementation of the new system.

As part of our planning services, MAXIMUS routinely conducts needs assessments.  We analyze the "as-is" and "to-be" environments to assure that both the business and technical requirements are adequately defined.  We then conduct a gap analysis to document the requirements necessary to replace the existing system with the new technology; and provide recommendations as to which business/system processes should be kept or eliminated, as well as the impact if certain processes are eliminated.  MAXIMUS provides cost/benefit analyses and solution assessments in order for customers to determine the best solution to fit their needs, as well as provides organizational change management plans on how to implement the solution.

MAXIMUS has provided these services on MMIS projects to:

	· Alabama
	· New Hampshire

	· Connecticut
	· New Jersey

	· Delaware
	· New York

	· Kentucky
	· Nevada

	· Massachusetts
	· Ohio

	· Maine
	· Vermont

	· Michigan
	· Washington


Requirements Definition

MAXIMUS experience, coupled with support from the Software Engineering Body of Knowledge (SWEBOK), indicates that too little emphasis on the upfront phase and sub-phases of a project will lead to problems in later phases.  Typically, we would expect to see no less than 25 percent and as much as 40 percent of the total effort being devoted to the planning phase of a large systems development project.  

Since development activities and data for the products to be delivered are directly related to the engineering activities that build upon each other throughout the development phases, MAXIMUS places great emphasis on the critical early development activities, that is, requirements definition and design.  These activities set the precedence and foundation for all later activities.  There have been numerous project studies that clearly show that project technical deficiencies discovered and corrected early in a project's development reduce project impacts by magnitudes.
MAXIMUS support in this area typically includes analysis of the organizational structure, mapping work flows, defining interfaces, performing Business Process Reengineering (BPR), ensuring compliance with the Health Insurance Portability and Accountability Act (HIPAA) and other Federal requirements, and documenting the functional as well as other requirements.

MAXIMUS experience in requirements definition has proven beneficial to MMIS implementations in the following states:

	· Alabama
	· New Hampshire

	· Connecticut
	· New Jersey

	· Delaware
	· New York

	· Kentucky
	· Nevada

	· Massachusetts
	· Ohio

	· Maine
	· Vermont

	· Michigan
	· Washington


Procurement Support
MAXIMUS has been selected time and time again to assist our state partners with their MMIS upgrades.  We have provided project planning, procurement, and Advanced Planning Document (APD) and RFP development assistance for over 200 projects in developing large information systems – most of which were completed in the health and human services program environment.  Exhibit 3.1.3-2:  MAXIMUS MMIS Procurement Support Experience Nationwide, demonstrates the depth of this experience.
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Exhibit 3.1.3-2:  MAXIMUS MMIS Procurement Support Experience Nationwide.  Our customers rely on APDs, RFPs, and evaluation tools to receive Federal approval and funding for their projects and to support a defensible procurement, and they rely on MAXIMUS to ensure that the required documents are approved.

Project Management

Providing objective project management and contract monitoring support for state health and human services systems is a core business area for MAXIMUS.  State governments have recognized both our experience base and our objectivity, and have selected MAXIMUS to provide contract monitoring services for more health and human services projects than any other firm in the nation.  Most of the states that contracted for MMIS, Child Support Enforcement System (CSES), Statewide Automated Child Welfare Information Systems (SACWIS), and Family Assistance Management Information System (FAMIS) chose MAXIMUS to plan, procure, QA monitor, and manage the implementation. 

The scope of our project management and monitoring services typically include:

· Developing project management plans and procedures to address scope management, schedule management, cost controls, quality management, staffing allocation, change controls, project communications, security issues, risk management, and procurement management

· Monitoring and reporting on project status and progress

· Identifying problems and recommending corrective actions

· Participating in project status meetings

· Managing the QA monitoring efforts

Project management responsibilities include evaluating DDI contractors' work plans, providing QA of the System Development Life Cycle (SDLC) processes, tracking risks/issues, and monitoring DDI contractors' progress.  MAXIMUS has provided these services for the following MMIS contracts:

	· Alabama
	· Maryland

	· Connecticut
	· Maine

	· Delaware
	· New Hampshire

	· Hawaii
	· New Jersey

	· Kentucky
	· Oklahoma

	· Massachusetts
	· Washington DC


QA/IV&V

MAXIMUS is committed to quality – it is the essence of our work.  The application of proven QA services contributes to project success by applying formal methods and techniques to assure that the "right" product was built – that it meets the customer requirements.  We understand that quality is much more than conformance to specifications.  A flawlessly designed, defect-free deliverable that does not meet client needs cannot be considered high quality.  A high quality deliverable is one that conforms to client requirements and technical specifications and, at the same time, meets customer expectations.  

MAXIMUS has been providing QA services for the past two decades for our state partners' complex, statewide automation projects.  Over the past nine years, our practice has extended to IV&V as increasing numbers of states have followed lessons learned from the Department of Defense in applying the application of a more rigorous software engineering discipline to their large-scale system implementation projects.  Our methodology for performing QA and IV&V on system implementations has proven successful at all levels of government, and across service areas such as:  MMIS, Eligibility Systems, SACWIS, CSES, Public Employee Retirement Systems (PERS), Unemployment Insurance (UI) systems, Voter Registration systems, and Financial Enterprise Resource Planning (ERP) systems.  Exhibit 3.1.3-3:  MAXIMUS IV&V and QA Experience depicts our experience across the country.
Exhibit 3.1.3-3:  MAXIMUS IV&V and QA Experience.  MAXIMUS is unrivaled in IV&V and QA experience with statewide systems implementations. 

For each QA and/or IV&V engagement, we apply our proven methodology built upon the Institute for Electrical and Electronics Engineers (IEEE) Standards, the International Organization for Standardization (ISO) 900x, and the Capability Maturity Model (CMM) principles.  This methodology enables us to satisfy customer requirements and technical specifications, and to help customers meet their objectives.  It has proven successful in the following MMIS clients:
	· Alabama
	· Maine

	· Connecticut
	· Massachusetts

	· Delaware
	· New Hampshire

	· Hawaii
	· New Jersey

	· Kentucky
	· Oklahoma

	· Maryland
	· Washington DC


CMS Certification Support

As mentioned previously, MAXIMUS has a history of successfully working with our state clients and CMS to gain the approvals for continued FFP.  This experience extends into also gaining CMS certification of the implemented systems.  In Alabama, Delaware, Kentucky, Maryland, New Hampshire, and Oklahoma we have supported MMIS implementations from planning through CMS certification.  Currently we are supporting the State of Connecticut in preparation for certification of their new MMIS, which was implemented February 1, 2008.  MAXIMUS staff attended the recent CMS Region 1, Medicaid Enterprise Certification Toolkit training.
3.1.4 MAXIMUS Current MMIS Replacement Planning or Implementation Project Experience

RFP Section 6.3(4):  Describe MMIS replacement planning or implementation projects the company is currently involved with.

MAXIMUS is currently providing MMIS project management support to the Connecticut Department of Social Services (DSS).  Thus far in the contract, all the planning, procurement, and implementation support has been completed.  The new MMIS was operational on February 1, 2008.  Currently, we are providing support for certification.  A detailed description of this project is provided in Section 3.2.1.1.

MAXIMUS is also providing support to CNSI, the MMIS implementation vendor for the State of Michigan.  This support has involved providing functional analysts, MMIS Subject Matter Experts (SMEs) and a test manager to support them during the SDLC.  In addition, as part of this contract, MAXIMUS developed the initial Phase 1 Web Portal for Medicaid/MMIS and is in process of developing the Business Continuity and Contingency Plan.  A detailed description of this project is provided in Section 3.2.1.4.

3.1.5 MAXIMUS History with the State of Louisiana
RFP Section 6.3(5):  Has the company ever done business with the State of Louisiana?  If so, please provide references.

MAXIMUS is committed to helping Louisiana government improve the lives of individuals and families within the State.  Since 1990, we have proven ourselves as a trusted partner at the statewide and local levels, effectively and efficiently completing more than 150 projects in Louisiana.  This experience provides our staff with a considerable understanding of the various program areas and key operational processes and procedures of the State. 

Our services to Louisiana government have included projects in the following areas:

· Technical Services:  MAXIMUS has provided planning and procurement support for some of Louisiana's largest automated information systems as well as QA and IV&V services during their implementation.  The systems we have supported include:  the Louisiana Automated Management Information (LAMI), Louisiana Automated Support Enforcement System (LASES), A Comprehensive Enterprise Social Services System (ACESS), and the Louisiana State Employees Retirement System (LASERS).
· Health and Human Services:  We have conducted needs assessments; policy studies; a survey of beneficiary attitude, expectations, and behavior; and an analysis of the efficiency and effectiveness of a social service government entity, its operations, its service delivery, and productivity.
· Financial Services:  MAXIMUS has provided assistance in regulatory rate setting for utilities; assistance in recovering operating costs from the Federally funded programs by preparing US Office of Management and Budget Circular A-87 annual cost allocation plans; guidance in the implementation of these plans; and recommendations for record keeping in compliance with Federal guidelines.

· Child Support Services:  We have collected delinquent child support payments owed to families participating in the Temporary Assistance to Needy Families (TANF) program; and conducted studies and surveys of welfare beneficiaries with respect to fragile families and welfare leavers.

· Educational Services:  MAXIMUS has provided assistance to State universities in the recovery of indirect research costs expended on Federally-funded projects with the use of our proprietary Comprehensive Rate Information System (CRIS), Web-based Effort Reporting Information System, and Web-based Space Survey System.
· Asset Solutions:  MAXIMUS has assessed, automated, integrated, and improved existing facility management and maintenance operations with the use of our proprietary FleetFocus™ M4 fleet management system.
MAXIMUS Louisiana government clients include:

· State Agencies:  Department of Corrections; Department of Culture, Recreation, and Tourism; Department of Labor; Department of Public Safety; DSS Office of Community Services, Office of Family Support, and Support Enforcement Services; Department of Wildlife and Fisheries; Division of Administration; Louisiana Board of Regents; and Louisiana State Employee Retirement System (LASERS)

· Cities:  Cities of Alexandria, Baton Rouge, Lake Charles, Lafayette, New Orleans, and Shreveport
· Parishes:  Parishes of Caddo, Jefferson, Rapides, St. Charles, and Tangipahoa
· Institutions of Higher Education:  Louisiana State University, Louisiana Technical College, Tulane University, and University of New Orleans
Exhibit 3.1.5-1:  MAXIMUS Louisiana State References provides a listing of MAXIMUS contracts with the State over the last three years. 
	Contract
	Start Date
	End Date
	Reference Name & Phone

	DSS (QA/IV&V for the Louisiana ACESS)
	2004
	2007
	Dr. Barbara Hunter, (225) 342-4994

	DSS (CSE APDUs 2005, 2006, 2007)
	2005
	2007
	Charlene Worley, (225) 219-7688

	Department of Administration (SWCAP 2004 - 2007)
	2005
	2008
	Yuchi Fong, (225) 342-0709

	Department of Public Safety (CAP 05-06)
	2005
	2007
	Clark Farnsworth, (225) 925-6077

	Department of Corrections (Adult CAP 06)
	2006
	2008
	Ron Granier, (225) 342-6571

	Department of Corrections (Youth Development CAP 06)
	2006
	2008
	Ruth Johnson, (225) 287-7900

	Department of CRT 06 1/1
	2007
	2007
	Johnnie Stewart, (225) 342-8189

	LA OCS FY 07-08
	2007
	2008
	Randy Walker, (225) 342-5165

	LA OSC FY 06/08
	2006
	2007
	Randy Walker, (225) 342-5165

	LASERS (PMO Support)
	2004
	2007
	Lance Armstrong (225) 922-2563

	DSS (CCAP 06)
	2006
	2007
	Terry Skaggs, (225) 342-5511

	DSS (WIN RMS Maintenance)
	2006
	2007
	Art Rumney, (225) 219-0539

	Tulane University
	2007
	2008
	Doug Harrell, (504) 314-2836


Exhibit 3.1.5-1:  MAXIMUS Louisiana State References.  These State employees will attest to the quality of the services and staff that MAXIMUS provides.

3.1.6 MAXIMUS Support to Other Governmental Agencies

RFP Section 6.3(6):  Has the company ever done business with other governmental agencies?  If so, please provide references.

MAXIMUS is dedicated to "Helping Government Serve the People" as has been doing so for more than 32 years.  Currently government clients (federal, state, and local) account for approximately 82 percent of our operating revenue.  The references provided in Section 3.2:  Corporate References provide a sample of our support to government, specific to the MMIS and QA/IV&V arenas.  If additional references are needed, we will gladly provide them at the State's request.
3.1.7 MAXIMUS Number of Staff
RFP Section 6.3(7):  What is the total number of employees in the company?
MAXIMUS has approximately 6,100 employees. 
3.1.8 MAXIMUS Revenues

RFP Section 6.3(8):  What are the total revenues of the company?
MAXIMUS had an annual revenue exceeding $730 million in FY 2007.  Additional financial information is provided in Section 3.3:  Corporate Financial Condition.
3.1.9 MAXIMUS Staff with Skill Set for Effort 

RFP Section 6.3(9):  How many employees of the company have the skill set to support this effort?

In the Consulting Segment, we have over 340 employees who have dedicated their careers to public service.  Of that number, MAXIMUS has 36 employees that have the full skill set to support this effort, and an additional 40 employees in the Consulting Segment who have specific skill sets that could support certain subtasks of this effort.
3.1.10 MAXIMUS Accessible Employees
RFP Section 6.3(10):  How many of those employees are accessible to the organization for support? 
Of the 76 employees that have the skill set to support this effort, 30 employees are accessible should additional resources be required.

3.1.11 Company Operating Under Different Name

RFP Section 6.3(11):  Has the company ever done business under a different name and if so what was the name?

MAXIMUS has operated under different names because, in some states, the name "MAXIMUS" was unavailable.  Therefore, the company has also done business under the following names:

· Virginia MAXIMUS, Inc.

· MAXIMUS Government Services, Inc.

· MAXIMUS, Inc. (Virginia)

· MAXIMUS, Inc. of Virginia
3.1.12 Number of Employees

RFP Section 6.3(12):  How many employees does the company have?  

Question deleted per State's answers to question #77.

3.1.13 Number of Employees Currently Involved on Similar Projects

RFP Section 6.3(13):  How many employees in the company are involved in this type of project?

MAXIMUS has two employees currently engaged on the Connecticut MMIS Project described in Section 3.2.1.1.    

3.1.14 Number of Employees Currently Involved on Similar Projects On-Site

RFP Section 6.3(14):  How many of those employees are involved in on-site project work?

Four employees engaged on the Connecticut MMIS Project completed their on-site, full-time commitment in January 2008.  Currently, two employees are on-site on a minimal part-time basis as needed.

3.1.15 Company Website

RFP Section 6.3(15):  Indicate the company's website, if there is one.

MAXIMUS corporate website is located at www.maximus.com.
3.2 Corporate References

RFP Section 6.4:  Proposer should provide references for all MMIS-related projects within the last three years.  References should include the following:

· Name, address, and telephone number of client/contracting agency and a representative of that agency who can be contacted for verification of all information submitted.

· Dates of service/contract

· Brief written description of the specific prior services performed and requirements thereof

MAXIMUS has many clients that will substantiate our commitment to providing quality services and professionals who understand the intricacies of MMIS planning, procurement, and QA/IV&V.  To validate these claims, we detail five MMIS-related projects, as well as six additional QA/IV&V references.  These projects were selected based on the similarity of size, scope, and complexity to the Louisiana MMIS Replacement Project to demonstrate our broad capabilities.  
3.2.1 MMIS-Related Project References

Below we detail our MMIS-related experience over the past three years.

3.2.1.1 Connecticut MMIS Project Management Support

	Connecticut MMIS Project Management Support

	Relevancy to the Louisiana Requirements:  

· Needs Assessment

· Requirements Definition

· Procurement Support
	· Project Management Support

· QA/IV&V

· CMS Certification

	Agency:
Connecticut Department of Social Services
25 Sigourney Street, 11th Floor
Hartford, Connecticut  06106
	Client Contact:  
Ms. Marcia Mains
Director, Medicaid Services
(860) 424-5219

	Project Start:  8/2004
	Project End:  8/2008

	MAXIMUS assisted DSS in the development of an RFP for MMIS fiscal agent services subsequently approved by CMS, released to the vendor community, and responded to with bidder proposals.  The bidder proposal evaluation process is now underway.  During development of the RFP for bidder services, MAXIMUS performed a Cost Benefit Analysis as part of the IAPD that is required by CMS for project funding.  The IAPD was approved with maximum FFP for all project activities to date.  

Deliverables that MAXIMUS is developing/has developed include:

· EMS Interface Solutions Document

· ConnPACE Interface Solutions Document

· Functional Requirements Document

· IAPD

· Implementation RFP for Fiscal Agent Services
· RFP Scoring Tool and Scoring Protocol

· Technical Systems Design Evaluation Report

· System Testing Evaluation Report

· Conversion Evaluation Report

The Connecticut MMIS was implemented February 1, 2008.  This project is currently active with MAXIMUS providing part-time support for preparation of certification.  All project deliverable schedules were met as identified in the approved project work plan, with the remaining project activities currently on schedule and within the approved project budget.  


3.2.1.2 Delaware MMIS and Decision Support System/Data Warehouse (DSS/DW) Planning, Procurement, and Implementation QA Projects
	Delaware MMIS and DSS/DW Planning, Procurement, and Implementation QA Projects

	Relevancy to the Louisiana Requirements:  
· Needs Assessment
· Requirements Definition
· Procurement Support 
	· Project Management Support

· QA/IV&V

· CMS Certification

	Agency:  
Delaware Department of Health and Social Services 
(DHHS)
1901 N. Dupont Highway
New Castle, Delaware  19720
	Client Contact:  
Mr. Norman Clendaniel
Former MMIS Project Manager
(302) 741-2980

	Project Start:

MMIS Planning and Procurement Support Project Start:  4/1999

MMIS and DSS/DW Implementation QA Project Start:  2/2001
	Project End:

MMIS Planning and Procurement Support Project End:  3/2000
MMIS and DSS/DW Implementation QA Project End:  11/2005

	Planning and Procurement Project
MAXIMUS assisted the DHHS/DSS by conducting automated planning activities in the re-procurement of a new fiscal agent contract and an enhanced or replacement MMIS.  The State was faced with an existing automation environment that did not adequately support the rapidly changing program needs and could not meet the requirements of a changing health care environment.  We provided the following products/services:
· Developed a Functional Requirements Document:  This task included assessing current Medicaid operations, identifying opportunities for improving quality or service delivery, interviewing key Medicaid and other staff, and conducting needs assessment/functional requirements sessions.

· Conducted a Feasibility Study and Cost/Benefit Analysis:  This task included identifying MMIS acquisition and operation/maintenance alternatives, identifying costs and benefits for each alternative, performing a cost/benefit analysis, and preparing a feasibility study and cost/benefit report.

· Prepared the APD:  This task included preparing a project schedule; developing resource, training, conversion, and transition plans; reviewing project financials; incorporating the feasibility study and cost/benefit analysis; conducting pre-submission discussions with Centers for Medicare and Medicaid Services (CMS); and drafting the APD.

· Prepared the RFP:  This task included reviewing federal and Delaware procurement laws, developing a procurement strategy, determining scope of services to be included, determining format and content of the technical and business responses, preparing the draft RFP, presenting the draft RFP to the State and subsequently to the CMS, and revising the RFP as needed. 

· Facilitated Implementation Vendor Selection Activities:  This task included establishing the proposal evaluation strategy, developing State-specific evaluation methodologies, drafting the Proposal Evaluation Plan (PEP), providing training in the evaluation process and plan, participating in the vendor conference, facilitating State proposal review sessions, attending and assisting in evaluation committee meetings, and preparing a draft selection process report.  

	QA Project

MAXIMUS assisted the State by performing comprehensive QA and project monitoring activities in developing Delaware's new relational MMIS database.  In parallel with the MMIS QA and project management support, MAXIMUS participated in the DSS/DW Project as the QA and project management support vendor.  MAXIMUS was responsible for the following:
· Participated in Joint Application Design (JAD) Sessions:  MAXIMUS performed support activities to validate and refine MMIS and DSS/DW requirements.

· Provided Project Management Support:  MAXIMUS participated in all project status meetings, provided monthly status reports, reviewed and monitored the Project Work Plan for both the MMIS and the DSS/DW initiatives, and provided advice and recommendations on project schedule changes and delays.  Project management also included oversight and monitoring of contract terms between the State and the developers.  

· Developed and Implemented QA Plans to Review Technical Systems Design Documents:  MAXIMUS reviewed all developer requirements documents, detailed system design documents, and implementation documents submitted by the MMIS and DSS/DW Implementation Contractors.

· Performed Conversion and Transition Reviews:  MAXIMUS performed reviews of the conversion plans for all functional areas within the MMIS.

· Reviewed Developer System Test Plans:  MAXIMUS reviewed all MMIS system test plans that were planned and executed by the Development Vendor.  We documented results of deficient tests and test results using an automated problem tracking tool designed for the project by the Developer.

· Tested HIPAA Compliant Billing Software:  MAXIMUS tested and validated the functional capabilities of vendor-designed, HIPAA-compliant software made available to the Medicaid provider community.  We monitored and reviewed vendor testing activities in implementing the HIPAA transaction requirements, including ASC X12N 837 claims, NCPDP 5.1, and 1.1 transaction activities, and ASC X12N 835 payment statements.

· Prepared UAT Plans:  We developed UAT Plans and case scenarios containing control and tracking procedures, a testing schedule, resource requirements, test documents, test scenarios, and evaluation documents. 

· Assisted with Acceptance Testing:  MAXIMUS assisted the Department staff with acceptance testing of the MMIS, provided management support and leadership with UAT activities, executed a selection of the test cases, reviewed and analyzed the actual results, documented the actual results and problems encountered, and monitored the progress of testing.

· Assisted in the Implementation and Federal System Certification:  We provided guidance and counsel on the preparation of the MMIS Certification Plan including a detailed and comprehensive list of requirements for the preliminary evaluation, on-site observation, and post-site evaluation phases, including a list of the required documentation and supporting examples.  

The MMIS portion of this project was completed on time and within budget.  Delaware received multiple proposals as a result of the MMIS procurement.  The Delaware MMIS has been fully certified with full FFP retroactive to the start of operations of the new system.  The DSS/DW Project was suspended due to several project implementation hurdles that could not be overcome with the development vendor and the development vendor contract was terminated.  MAXIMUS was a key participant in reaching the conclusion to terminate the DSS/DW Developer's contract.  MAXIMUS assisted Delaware in enhancing the DSS/DW RFP, but due to budgetary reasons the State could not issue the RFP a second time.  


3.2.1.3 Kentucky MMIS APD and RFP Planning Project
	Kentucky MMIS APD and RFP Planning Project 

	Relevancy to the Louisiana Requirements:  

· Procurement Support

	Agency: 
Kentucky Cabinet for Health and Family Services
Department for Medicaid Services
Division of Systems and Member Services
275 East Main Street, 6W-D
Frankfort, Kentucky 40621-0001
	Client Contact: 

Mr. John Hoffmann
Information Systems Manager
(502) 564-5183, ext. 3232
 

	Project Start:  11/2003
	Project End:  2/2005

	MAXIMUS was awarded a contract to assist with producing an APD and RFP for the procurement of a Fiscal Agent.  Kentucky initially contracted MAXIMUS to write a takeover RFP but, near the end stages of the project due to a change in state administration, Kentucky determined that it needed to procure a replacement MMIS and expanded the MAXIMUS contract to re-write the IAPD and RFP.  MAXIMUS provided expert advice and developed the IAPD and RFP.  MAXIMUS completed the following activities:

· Assisted in securing information needed to be included in the RFP and APD

· Conducted facilitated sessions to discuss the MMIS implementation options, and the cost/benefit analysis for each option

· Provided expert advice based on previous experience on how to establish an open and competitive procurement

· Provided expert advice based on previous experience on how to structure the payment, damage/penalty clauses, and incentives provided in a contract of this type to assure reasonable and cost effective pricing

· Conducted facilitated sessions to discuss the requirements for the MMIS, the division of operational responsibilities, fiscal agent staffing requirements, and performance requirements

· Developed deliverables, which included: an IAPD, a work plan for developing the RFP, and the RFP

· Finalized the RFP
This project was completed on time and within budget.  Kentucky received multiple proposals as a result of the MMIS procurement.


3.2.1.4 Michigan MMIS DDI Projects
	Michigan MMIS DDI Projects

	Relevancy to the Louisiana Requirements:  
· Requirements Definition
· Gap Analysis
	· Detailed System Design

· Test Design and Execution Testing Support

	Agency:  
Michigan Department of Community Health (DCH)
Lansing, Michigan 48933

DDI Prime Contractor: CNSI

702 Kings Farm Road

Rockville, Maryland
	Client Contact:  Mr. Michael Mazzaro
CNSI Subcontractor Contract Manager
(603)930-1371

	Project Start:

MMIS SME, Test Manager, and Functional Analyst (FA) Staff Augmentation Support 

Project Start:  4/2005


Functional Analyst (FA) Staff Augmentation Support-Extension
Project Start: 1/2008
Web Portal Design & Development

Project Start:  5/2005

Business Continuity & Contingency Planning (BCCP)

Project Start: 10/2005
	Project End:

MMIS SME, Test Manager, and FA Staff Augmentation Support 
Project End:  SMEs 12/2008, FAs 12/2007, Test Mgr 10/2007
Functional Analyst (FA) Staff Augmentation Support-Extension
Project End: 6/2008
Web Portal Design & Development

Project End:  12/2005

BCCP
Project End: On-Going

	MMIS SME, FA, Test Manager, Staff Augmentation Support Project
MAXIMUS is assisting the Michigan DCH/DIT and the DDI Prime Contractor, CNSI, by providing MMIS SMEs, Functional/Technical Analysts and IV&V support for all phases of the DDI project known as 'Community Health Automated Medicaid Processing System (CHAMPS), a replacement MMIS for Michigan.  The State was faced with an existing automation environment that did not adequately support the rapidly changing program needs and could not meet the requirements of a changing health care environment.  We have provided staff to actively participate in the following products/services:

· Developed a Functional Requirements Document:  This task included JAD sessions assessing current Medicaid operations, identifying opportunities for improving quality of service delivery, interviewing key Medicaid and other staff, and conducting needs assessment/functional requirements sessions.  The sources used as a basis for this task were the State's RFP and the DDI Prime Contractor's transfer solution as defined in their proposal.  Each requirement and proposal response was re-visited for on-going needs; additions, changes, and deletions were tracked and further acted upon by DCH Management.  Concurrent JAD sessions were held for major MMIS business areas, e.g., Prior Authorization, Rates and Codes, Financials, Provider, Interfaces, etc.

· Perform Gap Analysis:  This task included JAD sessions comparing the proposed transfer MMIS application against the resultant Michigan Functional Requirements Document to determine where business process gaps existed.  Concurrent JAD sessions were held for the major MMIS business areas of CHAMPS.
· Conduct Detailed Design Sessions:  This task included JAD sessions reviewing the transfer solution and business process gap then making required transfer solution design changes to meet Michigan functional requirements.  The resulting Detailed System Design (DSD) Document was the basis for development tasks by the DDI Prime Contractor.  Concurrent JAD sessions were held for the major MMIS business areas of CHAMPS.



	· Test Design and Execution:  This task includes establishing test scenarios and test scripts to validate that the functional business requirements of each CHAMPS business area are fully tested.  MAXIMUS staff have an active role in developing and executing test scripts for Integration Testing and System Testing.  MAXIMUS SMEs will perform a key IV&V support role during the State's User Acceptance Test (UAT), including preparation for and execution of UAT by State staff.

· CMS Certification: This task will support the State as they prepare for and enter into the CMS certification process.  The MAXIMUS SMEs will assume an active support posture during this critical period by counseling the State on the certification guidelines and regulations as the certification reviews progress.

FA Staff Augmentation Support – Extension Project

MAXIMUS assistance to the project by our FAs will continue beyond the initial 21‑month contract between CNSI and MAXIMUS.  The focus of the FAs will be on active participation in change management support and system testing.  Specifics for the support are:
· Change Management Support:  MAXIMUS FAs perform support and maintenance activities for the Project Requirements and Design documents, specifically the Requirements Traceability Matrix (RTM) and the DSD.  When changes to project critical documents are in management review or changes have been approved by State and CNSI Management, the FAs' responsibility includes maintenance of the documents by incorporating the changes.

· System Test Support:  MAXIMUS FAs will work closely with CNSI Team Management and the MAXIMUS SMEs to develop, document, and execute test scenarios and test scripts for CHAMPS System Testing.  

Web Portal Design and Development Project 

MAXIMUS assisted the Michigan DCH/DIT and the DDI Prime Contractor CNSI by providing Web Portal development expertise.  The web portal needs were dynamically changing from the time of RFP issuance to project start – a period of nearly two years.  To meet the State's new web portal needs, MAXIMUS, as the Design and Development subcontractor; performed the following tasks:
· Developed a Functional Requirements Document:  This task included JAD sessions assessing current Medicaid web operations, identifying opportunities for improving quality of service delivery, interviewing key Medicaid and other staff, and conducting needs assessment/functional requirements sessions.  The sources used for this task were the State's RFP and the DDI Prime Contractor's transfer solution as defined in their proposal.  Each requirement and proposal response was re-visited for on-going needs; additions, changes, and deletions were tracked and promptly acted upon by DCH Management. 

· Conduct Detailed Design Sessions:  This task included JAD sessions reviewing the 'new look' of the proposed solution and making required design changes to meet Michigan functional requirements.  A DSD document resulted that was the basis for development tasks by MAXIMUS.

· Design, Code, and System Test Web Portal:  MAXIMUS performed as the development subcontractor for the approved Web Portal detail design.  The MAXIMUS development organization performed Unit and System testing and made test results available to the State for their inspection.  The MAXIMUS Test Manager for the CHAMPS Project also performed IV&V services by independently testing the web portal environment.

· UAT Test Support:  This task included support of planning and execution of the UAT by the MAXIMUS Test Manager, including facilitation of defect discussion sessions between the State and the MAXIMUS development organization.

	Business Continuity & Contingency Planning (BCCP) Project

MAXIMUS is assisting the Michigan DCH/DIT and the DDI Prime Contractor CNSI by providing BCCP/Disaster Recovery (DR) development expertise.  With the implementation of a replacement MMIS, the BCCP/DR requirements are also under revision.  MAXIMUS provides a specialized consulting team that has consulted with numerous states when their BCCP/DR needs have to be reviewed and/or changed.  For CHAMPS we perform the following tasks;

· Developed a BCCP/DR Requirements Document:  This task included JAD sessions assessing current Michigan BCCP/DR plans and interviewing key DCH/DIT staff to determine future directions for Michigan re: Disaster Recovery.  The sources used for this task were the State's BCCP/DR Plans and Policies.  The replacement MMIS requirements were separately documented and ultimately reviewed and approved by State BCCP/DR Management. 

· Recommendation of BCCP/DR Planning for CHAMPS:  This task included JAD sessions with high-level managers reviewing the available and recommended solutions for the new CHAMPS application within the context of the State's overall BCCP/DR planning.

· Test the BCCP/DR Solution: MAXIMUS will perform a series of increasingly complex test on the BCCP/DR solution that is ultimately adopted and implemented by the State.


3.2.1.5 New York eMed Project
	NY eMed PROJECT

	Relevancy to the Louisiana Requirements:  
· Needs Assessment
	· Requirements Definition

	Agency:  
New York State Department of Health (DOH)
Office of Medicaid Management
Division of Information Technology 
800 North Pearl Street, Room 234
Albany, New York 12204
	Client Contact:  
Ms. Stephanie O'Connell
Fiscal Agent Services Reprocurement Project Manager
(518) 402-7355

	Project Start:

10/2004
	Project End:

06/2005

	MAXIMUS assisted the New York State DOH in the procurement of the takeover of fiscal agent services for the state's MMIS.  For Phase I, MAXIMUS:

· Developed procurement and pricing strategies and optional approaches to maximize competition and obtain the most cost effective solution for the Department

· Conducted requirements gathering for a takeover of the eMedNY MMIS and data warehouse system reflecting the Department's needs

· Developed a takeover MMIS RFP

After the procurement strategy analysis, MAXIMUS recommended to the State that the procurement of a takeover MMIS while the target takeover system was in DDI – and not yet certified – was not in its best interest.  Based on MAXIMUS recommendations, the State decided to postpone the procurement.


3.2.2 QA/IV&V Project References
Below, we provide additional QA/IV&V references performed within the last three years.

3.2.2.1 Kansas UI Modernization IV&V Project

	Kansas UI Modernization IV&V Project

	Relevancy to the Louisiana Requirements:  

· Project Management Support
	· QA/IV&V

	Agency:  
Kansas Department of Labor (KDOL)
1309 S. W. Topeka Boulevard
Topeka, Kansas 66612
	Client Contact:
Mr. George Hubka
Chief Information Officer
(785) 296-1963

	Project Start:  03/2005
	Project End:  08/2009

	KDOL administers the UI program for the State of Kansas.  Kansas employers pay unemployment insurance tax to the UI trust fund.  KDOL's current UI system is overly complex, antiquated, and increasingly challenging to support.  It makes compliance with Federal mandates and other requirements very difficult and prevents the Department from capitalizing on opportunities to increase productivity through automation.  The Department plans to contract with a vendor to implement a new UI system, as well as with a provider of project management services.

KDOL's legacy UI system applications run on the Kansas Department of Administration's IBM OS/390 mainframe.  KDOL workstations use Attachmate to support CICS transactions.  KDOL uses the State telecommunications network to connect the Department's workstations to the IBM mainframe.  It uses the Siebel Call Center management system for Customer Relationship Management (CRM).

MAXIMUS is providing IV&V services to help ensure that the system meets established requirements and the needs of the user community.  The UI Modernization Project will be completed in two phases:  Phase 1 – Requirements; and Phase 2 - System Implementation, Integration, and Data Conversion.  Phase 1 was successfully completed.  The State is currently in the procurement process.  Phase 2 will begin once the Development Contractor is selected and is scheduled to take 20 months.  While we are prepared to use the Rational Unified Process (RUP) methodology, the Development Contractor selection will determine the methodology actually implemented.

MAXIMUS is applying IV&V methodologies and tools to five key tasks associated with the State's UI system modernization effort.  These five tasks are:
1. Planning:  In the Planning Phase, MAXIMUS established project controls to manage the work effort, including those for deliverable review and evaluation, risk identification and management, and change control management; and tracked project plan progress against schedule, budget, and performance.

2. Project Monitoring:  The MAXIMUS IV&V Team assured that the project met all relevant quality standards as outlined in the planning activities.  These tasks included evaluating and recommending adjustments to activities and tasks (and their related resources) that needed to be performed in order to ensure that the project is likely to meet all quality standards.

3. Deliverable Review and Assessment:  MAXIMUS is responsible for reviewing and assessing the following Development Contractor's deliverables:

· Planning Documents

· Requirements

· System Analysis and Design

· Development and Construction

· Testing

· Training

· Data Conversion

· Implementation

· Deployment



	4. Project Management Support:  MAXIMUS project management support includes the following:

· Developing IV&V Findings and Recommendations Reports

· Developing IV&V Status Reports

· Attending formal and informal design and deliverables reviews

· Participating in ad hoc meetings at the request of the Project Manager, Steering Committee, Executive Director, or Director of Executive Operations 

· Submitting MFRs
· Reporting Risk Assessments

· Providing Lessons Learned Reports

· Submitting the Final Report
MAXIMUS assisted KDOL in early identification of risks and issues with the vendor that was contracted to perform both BPR and project management.  The vendor was not following standard project management practices and was unable to successfully articulate a BPR process during management meetings and project planning sessions.  MAXIMUS created a Deficiency Report that was utilized by KDOL to negotiate with the vendor to promptly replace its management team and add additional staff to address its lack of BPR expertise.  Based on deliverable reviews and IV&V activities, the original vendor was released from its contract with the State.  MAXIMUS received additional task orders for procurement support and IV&V activities performed at the beginning of the original project start.  A replacement BPR vendor was selected and MAXIMUS resumed its project responsibilities.


3.2.2.2 QA/IV&V of the Louisiana ACESS Project

	QA/IV&V of the Louisiana ACESS Project

	Relevancy to the Louisiana Requirements:  

· Project Management Support
	· QA/IV&V

	Agency:  
Louisiana Department of Social Services (DSS)
627 N. Fourth Street, 7th Floor
Baton Rouge, Louisiana 70802
	Client Contact:
Dr. Barbara Hunter
ACESS Project Manager
(225) 342-4994

	Project Start:  8/2004
	Project End:  6/2007

	The Louisiana DSS developed an enterprise system, ACESS, using a framework software approach to support the business activities of the Department.  During the first three years of implementation, the ACESS Project encompassed the design, development, testing, and implementation of a web-oriented statewide automated information system primarily associated with the Child Welfare Program within the Office of Community Services (OCS), and the Child Care and Temporary Assistance for Needy Families (TANF) programs within the Office of Family Support (OFS).  ACESS also incorporated the functions from within the Office of Management and Finance (OM&F) that are associated with the Child Welfare, TANF, and Child Care programs.  The implementation contractor was IBM, partnered with Deloitte Consulting, RedMane Technology, and Cúram Software, Inc. 

MAXIMUS was the QA/IV&V contractor.  The QA/IV&V process was to:  1) ensure functionality, and 2) ensure the delivered ACESS system meets all Federal and State requirements and was capable of passing Federal review.  MAXIMUS provided QA/IV&V reviews of the Implementation Contractor's:

· Adaptation of a Commercial Off-the-Shelf (COTS) framework software solution to address the above components for the DSS Child Welfare, Child Care, and TANF programs

· Methodology and evaluation of requirements

· Capacity Analysis Plan, its execution, results, and findings

· Detail design, development, and testing of all components

· Comprehensive integration of COTS with existing legacy systems, which had to remain operational and fully functional, as the incremental roll-out strategy only affected selected legacy components per phase

· Use and adherence to the framework software tools to generate and maintain ACESS system documentation throughout the ACESS Project

In addition to the services listed above, MAXIMUS also helped the State with the development of the UAT Plan.

On this project MAXIMUS established distinct, yet complementary, roles and responsibilities for QA/IV&V.  The primary distinction MAXIMUS established between QA and IV&V roles relates to whether an activity was administrative/process oriented or technical in nature.  MAXIMUS focused its QA skills, expertise, and planning in the management oversight, process support, and non-technical development activities for a project.  For the development aspects of this project, QA focused on all non-technical issues and activities such as business requirements development and tracing, user acceptance and pilot testing, training, conversion and data purification, and Federal review support.  
IV&V, on the other hand, directed its attention to the technical definition, design, fabrication, and verification activities and products of a project.  This was done to ensure that all engineering products supported the implementation of the approved business, technical, and system performance requirements in an accurate and effective manner.  Whereas QA managed continuous activity, IV&V concentrated on the systematic development processes and high-risk technical issues, and tailored our involvement primarily based on areas of high risk and critical software components to help increase the probability of project success.  For this project, MAXIMUS tailored our activity based on the IEEE Standard 1012-1998, IV&V Activities; and IEEE/EIA Standard 12207, Software Processes.


3.2.2.3 Missouri FAMIS QA Oversight Support Services

	Missouri FAMIS QA Oversight Support Project

	Relevancy to the Louisiana Requirements:  

· Project Management Support
	· QA/IV&V

	Agency:

Missouri Department of Social Services
05 Jefferson Street – 9th Floor
Jefferson State Office Building
P.O. Box 2320
Jefferson City, Missouri 65102-2320
	Client Contact:

Mr. Rocky Evans
FAMIS Project Manager
(573) 526-2109

	Project Start:  7/1994
	Project End:  12/2008

	MAXIMUS is performing QA services for the Missouri Department of Social Services during the implementation of a large eligibility determination, benefit calculation, and benefit issuance system.  This contract is a continuation of the MAXIMUS engagement to assist Missouri in the preparation of an APD, and the subsequent preparation of an associated Request for Proposals (RFP) for the transfer, modification, and installation of a certified FAMIS.  This project is following a release strategy for its major functional components.  These components include Child Care, Food Stamps, Cash Assistance and Job Referral, and Medicaid.  

The role MAXIMUS performs is one of QA, measuring contractor performance, and providing 'tailored' technical assistance.  In this capacity, we review contractor-prepared deliverables and work products to assess their compliance with design documentation and acceptable industry practices and standards.

MAXIMUS has staffed the project with a project manager and QA specialists who review specified deliverables and perform a variety of assurance, testing, and project support activities.  In this role, MAXIMUS reviews all deliverables, provides the Department with written and oral reports and recommendations on the conformance of the deliverables to specifications prepares reports of our findings, and participates in State and contractor meetings. 

MAXIMUS is currently assisting the project through the system acceptance and testing phase and is responsible for the following tasks:

· Requirements verification

· Design review

· Observing current system/acceptance test and problem reporting procedures

· Reviewing and modifying acceptance test scenarios

· Conducting module testing

· Verifying data from batch and conversion runs

· Testing on-line help screens

· Assisting with systems testing activities, including testing scenarios and business specifications, and generating and retesting problem reports

· Supporting acceptance test team activities, including answering tester's questions, troubleshooting, testing scenarios, researching and analyzing problem reports, retesting problems, and supporting business users

As the QA provider, MAXIMUS has implemented risk identification and mitigation techniques, with a particular emphasis on project schedule and quality.  We also have assisted the State with the development of APDUs to secure continued project funding.

This project is ongoing.  Thus far, MAXIMUS responsibilities have been completed on time and within budget.


3.2.2.4 IV&V of the Pennsylvania Unemployment Compensation Modernization System (UCMS) Project

	IV&V of the Pennsylvania Unemployment Compensation Modernization System (UCMS) Project

	Relevancy to the Louisiana Requirements:  

· Project Management Support
	· QA/IV&V

	Agency:  
Pennsylvania Department of Labor and Industry (DLI)
1718 Labor and Industry Building
7th and Forster, 12 Floor East
Harrisburg, Pennsylvania  17170
	Client Contact:
Ms. Mary Lynn Kowalski
UCMS Project Manager and Chief of the UC Division
(717) 772-9427

	Project Start:  01/2007
	Project End:  06/2009

	The MAXIMUS Team, which includes three subcontractors, evaluates contract deliverables, assures that interim milestones are complete, and verifies that the application development process and resulting software meets user requirements, contract specifications, and published State standards.  Acting as an independent agent, MAXIMUS provides continuous and ongoing project IV&V oversight to all areas of the UCMS Project.  We are providing IV&V services in the following 13 areas:

· Project Management

· UCMS Project Work Plan

· Quality Management

· Requirements Management

· Operating Environment

· Development Environment

· Software Development

· Testing Environment

· Data Management

· Training Environment

· Implementation Readiness

· Operational Oversight

Our reviews and assessments are not limited to Solution Provider's (IBM) work products; we review Commonwealth staff and services to assess their contributions to project successes, risks, and issues.  

The major goals and objectives of our IV&V services are to:

· Develop a successful IV&V program for the project

· Act as an agent in the best interest for DLI, including fulfilling an advisory role to DLI-OIT

· Augment and mentor DLI staff resources throughout the development lifecycle

· Provide independent facilitation between IBM and DLI regarding requirements and scope issues

· Be adaptive, agile, and flexible in conforming to IBM's development approach

· Develop a program with processes and methods to provide DLI with risk assessment and remediation capabilities for items found during planning analysis, design, and development of the UCMS to ensure that the system meets all requirements

· Achieve the detection of the preponderance of errors before each Functional Release Implementation phase with an emphasis of detecting errors in the early development lifecycle phases

Our team's primary approach is to evaluate IT system development processes along with the correctness and quality of resulting software products throughout the System Development Life Cycle (SDLC).  The three components of our approach are:

· Quality Planning:  Identifying applicable industry and customer standards and quality requirements; and establishing procedures for gathering data to determine compliance with standards, requirements, and acceptance criteria

· Quality Monitoring and Control:  Evaluating the level of quality achieved against standards and requirements, determining if acceptance criteria were achieved, and referring of deficiencies to the quality improvement stage

· Quality Improvement:  Assessing areas where quality acceptance criteria went unmet, and recommending mitigation strategies to ensure attainment of acceptance criteria


3.2.2.5 IV&V of the Pennsylvania Comprehensive Workforce Development Services

	IV&V of the Pennsylvania Comprehensive Workforce Development Services

	Relevancy to the Louisiana Requirements:  

· Project Management Support
	· QA/IV&V

	Agency:  
Pennsylvania Department of Labor and Industry (DLI)
1718 Labor and Industry Building
7th and Forster, 12 Floor East
Harrisburg, Pennsylvania  17170
	Client Contact:
Mr. Phillip Day
Chief, Workforce Development Division
(717) 772-8628

	Project Start:  12/2005
	Project End:  06/2008

	The Commonwealth has engaged Deloitte Consulting as the Implementation Vendor to create a comprehensive automated system for workforce development services that replaces, at a minimum, the DLI's Workforce CareerLink System, up to 23 disparate local case management applications used by Local Workforce Investment Areas (LWIA), the Office of Vocational Rehabilitation (OVR) Mainframe Legacy System, the OVR Lotus Notes Applications, and the OVR Counselor's Toolset.  The system will integrate appropriate common functionality across three Workforce Partnering Agencies (WPA).  Functionality specific to each WPA is also included in the application.  

The MAXIMUS Team evaluates contract deliverables, assures that interim milestones are complete, and verifies that the application development process and resulting software meets user requirements, contract specifications, and published State standards.  Acting as an independent agent, MAXIMUS provides continuous and ongoing project IV&V oversight to all areas of the CWDS Project.  We are providing IV&V services in the following 13 areas:  Project Management, CWDS Project Work Plan, Quality Management, Requirements Management, Operating Environment, Development Environment, Software Development, Testing Environment, Data Management, Training Environment, Implementation Readiness, and Operational Oversight.

Our reviews and assessments are not limited to Deloitte's work products; we also review Commonwealth staff and services to assess their contributions to project successes, risks, and issues.  
The major goals and objectives of our IV&V services are to:

· Develop a successful IV&V program for the project

· Act as an agent in the best interest of DLI, including fulfilling an advisory role to DLI-OIT

· Augment and mentor DLI staff resources throughout the System Development Life Cycle (SDLC)

· Provide independent facilitation between Deloitte and DLI, and within the WPAs regarding requirements and scope issues

· Be adaptive, agile, and flexible in conforming to Deloitte's development approach

· Develop a program with processes and methods to provide DLI with risk assessment and remediation capabilities for items found during planning analysis, design, and development of the CWDS to ensure that the system meets all requirements

· Achieve the detection of the preponderance of errors before each Functional Release Implementation phase with an emphasis of detecting errors in the early development life cycle phases

	Our team's primary approach is to evaluate IT system development processes along with the correctness and quality of resulting software products throughout the SDLC.  The three components of our approach are:

· Quality Planning:  Identifying applicable industry and customer standards and quality requirements; and establishing procedures for gathering data to determine compliance with standards, requirements, and acceptance criteria

· Quality Monitoring and Control:  Evaluating the level of quality achieved against standards and requirements, determining if acceptance criteria were achieved, and referring of deficiencies to the quality improvement stage

· Quality Improvement:  Assessing areas where quality acceptance criteria went unmet, and recommending mitigation strategies to ensure attainment of acceptance criteria

MAXIMUS has worked with the entire project team to provide early identification of risks and issues.  This has provided DLI with accurate and timely information for informed decision-making.  Most IV&V findings and recommendations have been acted upon to the benefit of the project and increased the quality of work products   Where findings and recommendations are not acted upon; there is open and bi-directional communication so that all parties understand the reasons.  This has also contributed to increased SDLC experience for the Commonwealth team members in the form of knowledge transfer.


3.2.2.6 Project Management and QA of the Florida Voter Registration System (FVRS)

	QA/IV&V of the FVRS

	Relevancy to the Louisiana Requirements:  

· Project Management Support
	· QA/IV&V

	Agency:

Florida Department of State (DOS), Division of Elections
1940 North Monroe Street, Suite 79
Tallahassee, Florida  32303
	Client Contact:

Mr. Don Roberts
Bureau Chief, Departmental Applications
(850) 245- 6116

	Project Start:  12/2004
	Project End:  02/2006

	The DOS decided, in part based on regulations associated with the Help America Vote Act (HAVA), to take a fresh look at how its voter and elections needs are to be supported by technology in the future.  HAVA came about in large measure because of controversy over voting irregularities associated with the presidential election in November 2000.  While other states experienced similar issues, Florida received much of the nation's attention associated with this controversy due to the large number of electoral votes at stake, the widespread use of paper ballots, and the lack of a statewide voter registration system.  While every state must comply with the HAVA law, it stands to reason that Florida's implementation would have to withstand a higher degree of public scrutiny.

This project required the implementation and integration of technologies that were new to the State and the Implementation Vendor.  Fundamentally, the State's standards and legacy systems were based on HP technologies and the Implementation Vendor's (IBM) standards were obviously based on their own hardware and software.  Integration of these different technologies proved extremely complex.  The ultimate technical environment included the following components:

Servers
Hardware Configuration
Software Configuration
Edge Servers
Two HP Integrity rx1620-2 with

2 x Itanium 1.6 GHz processors

WebSphere Edge Service
Systems Management and Monitoring

One HP Integrity rx1620-2 with

2 x Itanium 1.6 GHz processors
Tivoli Access Manager

Tivoli Identity Manager

Tivoli Risk Manager

Tivoli Enterprise Console

WebSphere Monitoring
One HP Integrity rx1620-2 with

1 x Itanium 1.6 GHz processor

WebSphere Monitor
Application Servers
Four HP Integrity rx4640-8 with

4 x Itanium 1.6 GHz processors
WebSphere Application Server – Network Deploy

WebSphere Business Integrator
Workflow Server

One HP 9000 rp3440 with

2 x PA-8800 1 GHz processors
WebSphere Message Broker

WebSphere Workflow
Online Transaction Processing

Two HP Integrity rx7620-16 with

6 x Itanium 1.6 GHz processors
Oracle 10g
Data Warehouse

One HP Integrity rx7620-16 with

4 x Itanium 1.6 GHz processors
Oracle 10g
Backup and Recovery

One HP Integrity rx1620-2 with

1 x Itanium 1.6 GHz processor
Veritas
Scope:  The use of MAXIMUS as an independent Project Management and QA agent provided the State with the coverage it needed to help ensure a successful implementation and prove to the public that everything, from planning to procurement to final implementation, was handled in the highest professional manner and accomplished according to industry standards.
Specifically, the Florida DOS selected MAXIMUS to provide the following services:

· Integration Management:  During the project initiation phase, using the preliminary project plan developed by the State for planning purposes, MAXIMUS developed a formal project work plan that incorporated the services and deliverables negotiated through the prime contractor/systems integration Invitation to Negotiate (ITN), QA/IV&V tasks, and input from other DOS stakeholders.



	· Time Management:  The MAXIMUS Project Manager provided weekly reviews, analyses, and plan updates as required.  MAXIMUS performed ongoing analysis of the schedule and work plan – as well as of the critical path – to identify the severity of any task delay and gauge the resulting impact.

· Cost Management:  MAXIMUS worked with the FVRS Project Manager and Systems Integrator to establish a baseline budget with appropriate monthly forecasting data.  As we updated the work plan to reflect the status of all current project conditions and progress, we also tracked costs and expenditures in the project budget.  This ensured continuous budget monitoring and timely identification of problems.

· Communications Management:  Organizational change is a significant issue with implementing new systems and our methodology for managing communications included this critical feature.  The overall goal of communications management was not to specify content messages about FVRS, but rather to establish the process for identifying, planning, and executing a communication strategy.

· Risk Management:  MAXIMUS has prescribed processes and procedures that were applied to risk management, including reviews of the problem/risk/issue management process, procedures, and tools proposed by the Systems Integrator.  We also performed a similar assessment on the Systems Integrator's proposed Change Control Management process, procedures, and tools.

· QA Management:  The FVRS QA Management effort was focused primarily on the tasks of QA and management of deliverables.

· Project Reporting Progress:  MAXIMUS conducted formal reviews; participated in State or contractor meetings; participated in technical working groups; prepared weekly, monthly, and quarterly status reports; prepared and presented briefings to advisory groups; and prepared special MFRs.

This project required the coordination of the conversion of 86 counties' data into a single repository.  While the counties mainly operated on six different base systems, each had modified them to their specific needs.  The coordination and timing of the conversion effort was considerable.  In addition, each county required a new, secure data line to be installed and tested to enable them to communicate in on-line and batch environments to the new statewide database.  Again, the coordination and timing of the installation and testing of these communications lines was complex and time consuming.

MAXIMUS was responsible for producing the following deliverables:

Project Management Services

Proposal Evaluation Guide

Project Reporting Templates

Scoring Plan

Project Management Plan

Evaluation Training Materials

System Integrator Contract Administration Process

Evaluation Training Session

Issue Management Process

Proposal Screening

Comprehensive Project Log

Analysis of Implementation Issues and Agenda for Contract Negotiations

Change Control Process

Negotiation Planning Session

Change Control Process Appointments

Contract Negotiations Report

Communications Plan

Draft Contract

Project Contract Management Plan

Contract Execution for FVRS Software and Implementation Services

FVRS Project Team Status Reports

Preliminary Work Plan

FVRS Steering Committee Status Reports

Initial Risk Assessment

Technology Review Workgroup Status Reports



	QA Services
IV&V Services

Security Approach Risk Report

Performance Test Plan

QA Plan

System Test Cases/Procedures

Deliverables Review Report

Integration Test Cases/Procedures

Deliverable Review Process

Test Data

Testing Methodology – Integration

System Test Evaluation Assessment Report

Testing Methodology – Regression

Integration Test Evaluation Assessment Report

Testing Methodology – System

Performance Test Tool Assessment Report

Testing Methodology – User Acceptance

Performance Test Scenarios

Final Certification

Performance Test Evaluation Assessment Report

QA Reviews

Acceptance Test Model

System and Integration Test Plan

Acceptance Test Evaluation Assessment Report

Based on our timely reviews of project processes and deliverables, we were able to provide the State and Implementation Vendor early feedback on risks and deficiencies, which they were able to react to and rectify.  In addition, our presentation of objective assessments at Executive Steering Committee meetings provided the sponsors and county stakeholders the confidence that the project was being well managed and was on schedule.


3.2.3 Litigation Disclosure

RFP Section 6.4:  In this section, a statement of the proposer's involvement in litigation that could affect this work should be included.  If no such litigation exists, proposer should so state.

Although MAXIMUS is involved in ongoing litigation matters in the course of its business, we do not believe any of those matters will adversely affect the work to be performed under this contract.

3.3 Corporate Financial Condition

Proposal should include for each of the last three (3) years, copies of financial statements, preferably audited, including at least a balance sheet and profit and loss statement, or other appropriate documentation which would demonstrate to the Department that the Proposer's financial resources are sufficient to conduct the project.

MAXIMUS recognizes the importance for DHH to partner with a financially secure vendor, because a strong financial base is an essential factor in ensuring the success of any effort under this contract.  The Department has such a partner with MAXIMUS, a financially responsible and stable firm that possesses the resources necessary to support your project.
MAXIMUS revenues have grown from $160 million in FY 1997 to nearly $730 million in FY 2007, as shown in Exhibit 3.3-1:  MAXIMUS Growth 1997 – 2007.  Presently, MAXIMUS commands a high financial rating of 5A1 from Dun and Bradstreet.  As a publicly-traded company, we are listed on the New York Stock Exchange (NYSE), the Russell 2000 Index, and S&P 600 Small Cap Index.  
Exhibit 3.3-1:  MAXIMUS Growth FY 1997 - FY 2007.  MAXIMUS has enjoyed consistent growth and profitability, which reflects the quality of our services and products.
As evidence of our financial stability, we have provided the MAXIMUS 2007 Form 10-K, which includes financial information for the last three years, as Appendix A.  
Section Organization
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The Technical Services Division has provided MMIS consulting services to 19 states and the District of Columbia — totaling 27 separate engagements.








For the past 32 years, MAXIMUS has been "Helping Government Serve the People."  This singular focus to the public sector sets MAXIMUS apart from our competitors.








MAXIMUS remains unbiased in providing recommendations to our clients, and we have a national reputation for facilitating positive relationships with state and contractor staff.








Having provided QA/IV&V services to ten states during their MMIS implementations, MAXIMUS brings lessons learned and best practices from similar initiatives.








MAXIMUS has completed more than 150 projects for the State of Louisiana.  This experience is vital in understanding the various program areas and key operational processes and procedures of the State.








MAXIMUS routinely conducts needs assessment to help ensure our customers select the most advantageous solution for their needs.





MAXIMUS understands the importance of the early development activities.  We place great emphasis on requirements definition and design as they provide the foundation for all later activities.
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