%9 DEPARTMENT OF
HEALTH
AND HOSPITALS




Today’s Discussion

» Regional Meetings Wrap Up

- Employee Advisory Group Update
« Human Resources Updates

» Agency Spotlights

 Enriching Our Work Environment
» Staying Healthy
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Regional Meetings
Wrap Up

« Business Plan
Rollout

« Long Term Care
« OPH Lab Update
- Bayou Health

Administrative Regions

|:| Region 1 - Greater New Orleans Area

= - Region 2 - Capital Area

|:| Region 3 - South Central Louisiana
- Region 4 - Acadiana

- Region 5 - Southwest Louisiana
LaSalle D Region 6 - Central Louisiana

- Region 7 - Northwest Louisiana

|:| Region 8 - Northeast Louisiana

- Region 9 - Northshore Area

Washington

Beauregard =~ Allen

Tangipahoa

Iberia

Cameron

mmmmmmm

Plaguemines
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EAG Update




Technology Talk

 |T has assigned a technician to visit each conference
room at least twice per year. The first round will be
completed by the end of next week. Technicians will
check each port and

- Report damaged ports to OTM

 Label all active ports

- Determine whether inactive ports should be activated

« Computers will be installed and secured in conference
rooms 118 and 173 by the end of next week
FOOMENT OF

- Medicaid has agreed to fund a pilot confer
Details will be announced soon! HEALTH




PES Concerns

- Unfortunately we will not be able to change the
PES due date.

 Please be sure that the correct forms are being
used for your evaluations.
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Discussion Points Raised to EAG

Members
» Dress Code

- Layoffs versus raises
« Regional Visits
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Reminders

« Policy Reminders
« Cell phone or stipend
 Telework

 Find these policies and more on the new Policy &
Procedure Manual

« Subscribe to receive department news here:
http://new.dhh.louisiana.gov/index.cfm/communication/sign
up/0/msqid/101

« Orsearch "Subscribe Now” from the DHH main page search bar x
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http://dhhnet/secretary/hrtsd/DHH Policy Manual/Forms/By Policy Type.aspx
http://dhhnet/secretary/hrtsd/DHH Policy Manual/Forms/By Policy Type.aspx
http://new.dhh.louisiana.gov/index.cfm/communication/signup/0/msgid/101
http://new.dhh.louisiana.gov/index.cfm/communication/signup/0/msgid/101

We Want Your Feedback

« DHH Wide Communication:
« Newsletter or Bulletin Board?
« What type of information do you want?
« What is the best way to communicate with you?

Send your feedback to DHHSecretary@la.gov
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mailto:DHHSecretary@la.gov

Human Resources
Updates




Performance Evaluations

Office

ON)

MVA

OAAS

HQ
VFMC

OPH

OCDD

ale
PSSC
RsCtrs

OBH

HQ
ELMHS
CLSH

TOTAL|

Rated Unrated
# % # %
441 96.71% 15 3.29%
885 99.55% 4 0.45%
374 99.20% 3 0.80%
178 95.19% 9 4.81%

197 100%

1125 99.73% 3 0.27%
1207 98.69% 16 1.31%
69 84.15% 13 15.85%
1067 99.91% 1 0.09%
71 97.26% 2 2.74%
1194 99.50% 6 0.50%
70 94.59% 4 5.41%
891 99.89% 1 0.11%
233 99.57% 1 0.43%
5226| 99.11%| 47| 0.89%

X
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New DHH Policy Manual Site

Employee Resources

Change Password Forms/Applications To access the DHH Policy
| Manual:
Civil Service Group Benefits
« Go to DHHNet Homepage
DHH Human Resources HIPAA (Privacy Information)

- Locate “Employee
DHH Website Lasers Resources” menu on the
left side of the page

DHH Policy Manual LEO . ¥ .
Division of Administration Update Profile/Contact Info ) ﬁ:/llla(;]kugil D H H POl ICy
L e b e « Questions? Contact

Sandra Lyons at
sandra.lyons@]la.gov



http://dhhnet/Pages/ChangePassword.aspx
http://www.civilservice.la.gov/index.asp
http://dhhnet/employeecenter/Pages/HumanResources.aspx?PageView=Shared
http://dhh.louisiana.gov/
http://dhhnet/secretary/hrtsd/DHH Policy Manual/Forms/By Policy Type.aspx
http://doa.louisiana.gov/doa
mailto:sandra.lyons@la.gov
http://dhhnet/secretary/hrtsd/HR Forms/Forms/Forms Sorted by Number.aspx
https://www.groupbenefits.org/
http://dhhnet/Pages/HIPAA(Privacy-Information).aspx
http://www.lasersonline.org/site.php
https://leo.doa.louisiana.gov/irj/portal
http://dhhnet/Pages/UserUpdate.aspx
http://dhhnet/employeecenter/safe/Pages/default.aspx

Agency Spotlights




Medicaid Eligibility for Pregnant

W@ﬂﬂa@ﬁligibility for pregnant women planned for 1/1/14 — tied to

availability of new coverage in Exchange.

Federal government made late policy reversal that would keep
uninsured pregnant women out of coverage outside of open
enroliment.

« This last minute change threatens prenatal care for women and their

unborn children.

This week DHH will issue an emergency rule to restore eligibility for
uninsured pregnant women through our LaCHIP program.

This does not require a state plan amendment and is something we
can accomplish quickly to ensure that an adequate s3f?(ty net exists for

: - DEPARTMENT OF
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Sanitarian Services Reaches Goal of Eliminating
Backlog of Inspections for 41,557 Permitted
Establishments by September 30, 2013

Accomplishment is attributed to:
1. Restructuring of Sanitarian Services organization

2. Strong unwavering DHH/OPH Leadership support ) ;,(
3. Lean Six Sigma project - February 2012 — September 2013 ¢ |
v"Management tools were developed and implemented statewide 1/W
v'Scheduler developed to route inspections according to risk categon w7
4. Dedicated Public Health Inspectors: / |

v'that recognized and acknowledged the need for change /
v'willingness to participate in the development of sustainable
management and procedural changes
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http://alzbr.kintera.org/faf/search/searchTeamPart.asp?ievent=1053122&lis=1&kntae1053122=C28DBE52B8B242CD96460187B1C9BC6A&team=5629104
http://act.alz.org/site/TR?pg=team&fr_id=3392&team_id=175782
http://act.alz.org/site/TR?pg=team&fr_id=3392&team_id=175782
http://alzbr.kintera.org/faf/search/searchTeamPart.asp?ievent=1053122&lis=1&kntae1053122=A675132664A848D987E0E9AD8A75A046&team=5631297
https://www.kintera.org/faf/search/searchTeamPart.asp?ievent=1053122&lis=1&kntae1053122=2163EC8709CB4B3CB73C3BEB4802FB2F&supId=390346516&team=5621798
https://www.kintera.org/faf/search/searchTeamPart.asp?ievent=1053122&lis=1&kntae1053122=2163EC8709CB4B3CB73C3BEB4802FB2F&supId=390346516&team=5621798
http://alzbr.kintera.org/faf/search/searchTeamPart.asp?ievent=1053122&lis=1&kntae1053122=5F92A77C82D14E4C8E1BC99672683C3B&team=5615384
http://alzbr.kintera.org/faf/search/searchTeamPart.asp?ievent=1053122&lis=0&kntae1053122=082EA63F7EB44DB8AA1DFC9B5DA1909D&team=5620099




Weekly Drives

- Week of October 28™: we held “Deck Villa’s
Halls™ and collected 4 boxes and 4 bags of
holiday decorations

- Week of November 4%": we held “Broaden

Villa’s Horizons” and collected over 800
magazines

« 2 trips have been organized to deliver these
items to Villa residents and more to come
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Upcoming Drives
'\;
« This week: “Let’'s Sock it to Villa” sock drive

- Week of November 18" “Let’'s Power up Villa”

battery drive

- Week of November 25" “Let’'s Support Villa” belt
and suspender drive

- Week of December 2"9: “Quench our Angels’ Thirst”
can drive (no 2 liters)
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Angel Adoption

« 150 residents at Villa .,_
- DHH Employee Support has been amazing

« All angels were adopted within 24 hours of releasing the
residents’ wish list!

« Staff currently working with Villa to identify an item or two that all
residents can use

« Additional opportunities will be distributed later this week

« Contact Carol Rumfola with questions or for

i %9 DEPARTMENT OF
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Familiar Faces in New Places

Dr. Rochelle Dunham Mark Thomas Thomas “Rocky” Thompson
Interim OBH Interim OCDD Policy Director
Assistant Secretary Assistant Secretary
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Enriching Our
Work Environment




Employee Essentials Seminars

« Weekly “Employee Essentials” seminar series is

designed to enrich employee skillsets and knowledge
of the department

- Since the kickoff on August 26", 9 seminars have been
held including:
 Affordable Care Act (ACA) by Calder Lynch
« Deaf Culture/American Sign Language (ASL) by Naomi Dedual

« Diabetes Academy x 2 by Novo Nordisk and OPH Chronic Disease Unit

« Alzheimer’s Services of the Capital Area

« Adult Protective Services (APS) by Sharon Jackson, OAAS

« Social Media by Christina Stephens, BMAC

- Life’s Simple 7 — Ways to a healthier heart by American Heart Association

« 6.5g by Gavin Coldwell, Human Resources %9 DEPARTMENT OF
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Upcoming Seminars

- Nov 20": When the Dead Rise by Henry Yennie,
Emergency Preparedness

» Nov 26™: Rhett Decoteau, Medicaid Eligibility

- Dec 6%: Health Care Improvement by Woman’s
Hospital

Contact Anita Milling if there are topics you are interested in learning
more about or topics you would like to share.

Stay tuned for upcoming events as well as a new link to the
presentations and video of those that have been recorded.
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Share Your Ideas

| encourage you and your co-works to collaborate and share
iIdeas that you believe will positively enhance your work
environment.

« Even if this idea was presented in the past and denied for one
reason or another, please re-evaluate to see if your agency is
now in a position to implement.

« Examples:
« OTM — Automated Phone Messaging System

« OPH - Small workgroups organized to brainstorm ideas for

Increasing employee moral 84 DEPARTMENT OF
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Staying Healthy = .
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You'll be Thankful you Got your Flu

Slh:lﬁ:tolldays are almost here and
everyone will be very busy getting
together with family and friends.
But remember that it's also flu
season.

« Make sure to put flu vaccination
on your holiday “to-do-list.” Getting
a flu vaccination can help keep

you healthy so you can enjoy the | 1 :
holidays. 89 DEPARTMENT OF
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The Own Your Own Health Challenge

« This program helps you design your own wellness program to
set and track goals for physical activity, as well as healthy
eating.

 Participants can choose from four different types of challenges

that allow them to participate as an individual or with a team.
Rewards are given for reaching your milestones.

 To get started visit www.LivingWelllInLouisiana.org

)(L:viné Well

N L O &= & A



http://www.livingwellinlouisiana.org/

Questions and Answers

Kathy Kliebert

Secretary

Louisiana Department of Health and
Hospitals

Kathy.Kliebert@LA.gov
@KathyRunsLaDHH

(225) 342-9500
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