Minutes – 5.9.12
Office for Citizens with Developmental Disabilities State Advisory Committee (SAC) Meeting
Bienville Building Room 278 OCDD Office
May 9, 2012
Noon to 3 pm
I. Call to Order  
 
The meeting was called to order at 12:11 pm by Vice Chair Mauricia Ledet Walters.  
II. Chairperson's Report – Matthew Rovira
 (
Attendance
:  Tracy Barker, Glenda Dickinson, Mary Lynn Bisland, Lisa Smith, Patty Ghiossi, Carol Calix, Mauricia Ledet Walters, Rocky Fuselier, Kara Bertrand, Duane Ebarb, Laura Nettles, Matt Rovira, Carmen O’Mara, Torrie Kellar
Consultant:  Sharon Delvisco
Regional Representatives:  Doanie Perry
Public:  Dene’ Pickney, Cheryl Taylor, Wendy Lindsey, Susan Cash, Elizabeth Watts, Billie Ruth Kvartenik, Rachel Byrd, Denise Jackson, Kathleen Abels
OCDD/DHH:  Mark Thomas, Valarie Laday
)




It was determined that were a quorum of members was not present.

Quorum:
It was determined that a quorum of members was present.
Agenda:  
Mary Lynn Bisland motions to accept agenda and Glenda Dickinson seconds this motion. The motion carries with no opposition.  
Torrie Kellar:  How will self direction be affected by budget shortfalls?  In Region IX there is a waiting list for self direction.  Is the waiting list for self direction statewide?
Tracy Barker:  There was a memo that Self Direction has ended.  
Minutes 
Mary Lynn Bisland motions to accept the minutes from the March 14, 2012 meeting and Laura Nettles seconds this motion. The motion carries with no opposition.  
Public Comment:   
Glenda Dickinson:  I attended a team meeting for a person the Arc of GNO serves.  The service coordinator insisted that the meeting be held without the parent present because the parent would not go along with resource allocation.  We refused to have the meeting without the parent present.  
Patty Ghiossi:  We had a support coordinator change a budget when meeting with a family after we had already signed the budget.
Elizabeth Watts:  SRI is no longer going to be the billing agent it will be KePro.  Will that affect our billing process?
Matt Rovira:  The person to contact at DHH is Candace Ricard (Candace.ricard@la.gov).  SAC can ask her for information and an update.  
Matt Rovira:  We have had an increase in the number of complaints called into hotline.  Has anyone else?  Another provider in Region IV noticed increase.  Patty reports that there has been more of a response to critical incidents.  
ACTION STEP:  Sharon will contact her for update.
Matt Rovira:  If we do experience rate cuts be aware of how this will affect the people we serve and this is the information that OCDD is looking for to support not reducing rates.  
Carmen O’Mara:  The provider serving my son announced on Thursday they were closing and they closed on Friday.  I had to select an agency without meeting them face to face to continue the services for my son.  There needs to be some criteria for notice.    
III. OCDD Report
A. Budget Update
Mark Thomas – The most difficult budget we have ever seen in Department of Health and Hospitals (DHH).  We will know the final budget on June 4 for DHH.  House Bill 1 contains a 2% reduction in Medicaid budget so the amount of money for Medicaid is 2% less than we have to spend.  We are facing 2% reduction and so we have 2% less than needed to cover services.  Now with House Bill 1 amendment there is a 3.7% reduction this does not translate into a reduction of any one service we will now have 3.7% less to cover the cost of services provided by Medicaid it means we need to cut overall expenses by 3.7% this does not mean there will be a 3.7% cut to provider rates or to the waiver.  It means we have to cut but the decisions have not been made about how cut will be spread across Medicaid.  Our goal is for the Office for Citizens with Developmental Disabilities (OCDD) is to avoid any cuts at all.  We will begin the entire process of meeting with stakeholders soon.  We are hoping that recommendations from stakeholders will assist with process and hopefully not face rate cuts.  We are eliminating OCDD state contract funded vocational services.  The 21 people still receiving these services funded from through the regional offices will have to reapply for waiver services and/or they will have to apply to Louisiana Rehabilitation Services to get Supported Employment.  We are going to eliminate 8 positions in OCDD central office and regional operations.  The positions will be program managers, 2 waiver positions, an early steps position, two temporary administrative positions will be eliminated and balance will be removed from OCDD regions (community support specialists).  In addition we are looking at waiver services to for the postponement of filling attrition slots.

Matt Rovira:  What is current Federal Medical Assistance Percentages (FMAP – percentage rates used to determine the matching funds allocated annually to certain medical and social service programs) for this fiscal year budget beginning 7.1.12?
Mark Thomas:  69% and 31% ratio.  There are a couple of opportunities that have been presented for consideration by the Department.  There is a FMAP rebalancing of home and community based services versus institutional services of 2% to consider.  We are considering this option but there would be IT upgrades required for this 2%; we can’t take a loss on any moves so we have to consider this option carefully.  There is another one about community choice FMAP increase and we are working with Office of Adult Services to see if this would be beneficial.  Options for consideration would have to be cost neutral for implementation.

Matt Rovira:  You mentioned a 3.7% reduction for Medicaid; do you have a dollar figure for the waiver reductions?
Mark Thomas:  The approach is to look at everything we do in Medicaid and then try to get to that number.  Our goal is that there is no reduction but that would mean other areas would have to absorb a larger % of the cut.

Duane Ebarb:  With these House Bill 1 proposed cuts would there be an issue for those receiving waiver services now?
Mark Thomas:  No

Patty Ghiossi:  There was some discussion about cost analysis for home and community based services, is this being considered because there is a point at which we can’t provide services for the money funded.
Mark Thomas:  It is our role to ensure the health and safety of people and to ensure sustainability of program.  We are aware that there is a breaking point and we advocating that there not be a rate cut.  One of the Act 299 committees chaired by Hugh Ely is taking a look at true costs of services, and to my knowledge that initiative is supposed to go forward.

Patty Ghiossi:  For the folks receiving long term services for community choice, I am concerned because we lose money on services provided in these options. 
Mark Thomas:  We have been advocating for those rates to be the same.

Glenda Dickinson:  Does the loss of vocational services include day habilitation?
Mark Thomas:  Vocational services will not be eliminated but vocational services for the 21 people that have other options available to them will be eliminated.   All of these services can be accessed by other means.

B. OCDD Policies and Procedures:

a. Will the SIS LA Plus assessment be revised to measure what supports a person physically needs?  (CAHSD)  Example:  some people can’t complete physical requirements of a task and do not have paid or family support
Mark Thomas:  Response from clinical director – The SIS does measure physical support needs - each item questions the type of support someone needs to complete a task all the way up to total physical assistance.  This would capture the needs irrespective of the cognitive limitations of the recipient.  The assessment does not assess if the person has other paid supports or otherwise who can help them complete the task - it only assesses the support needed.  The answer to this is that we review each of these situations individually through our review process to request additional hours. 

C. Employment First Initiative Update (CAHSD)
Mark Thomas:  We are collecting data to baseline the number of jobs we have in the state so we are not duplicating the count of jobs in the state we are looking at hours people work and wages they receive.  We are working with many providers and data collection is labor intensive.  We have had several extensions.  We are moving in the best practice direction for supported employment.  Target date of June 30 to complete policy recommendations and complete implementation plan and the plan will point out how many providers to train in supported employment best practices and how we are going to measure our successes across the state.  We have a committee working to align the definitions in waivers for supported employment and the rates.  We set a goal of six months for 75 people to be gainfully employed by end of fiscal year to date we have 293 people employed.  This is joint collaboration effort between our office, providers, LA Rehabilitation Services and people and their families.

D. Transition to Community Living Options
a. Update about letters sent to the families of people transitioning from Pinecrest (Region VI)
Mark Thomas:  We referred this question to Mr. Andrus and he replied that all the letters have been sent.  Mr. Andrus is contact person for more info about this at ray.andrus@la.gov.

E. Waiver Services
a. How many hours are family members allowed to provide paid supports?  (CAHSD)  Example:  for a lot of the GPSOR cases we have found that family members are providing paid supports and not natural supports
Mark Thomas:  Right now there is not a locked in number and there is no limitation in place.  However there are policies from our office and Act 333, we want family members to provide natural supports as much as possible and we do not want to pay for supports when natural supports are available.  We want supports to meet the needs of each individual and if the family member is the most knowledgeable person to provide supports then that is an option.

Matt Rovira:  Will Self Direction be affected by budget cuts?
Mark Thomas:  The rates for individual and family support are same as rates in other waivers, so if rates cut in one waiver all rates have to be cut.

Matt Rovira:  Does the Center for Medicaid Services (CMS) have to approve a rate reduction?
Mark Thomas:  Part of the guidelines is notification of rate reduction.


b. Self Direction Training Costs for staff:  Who is responsible for funding up front training costs and cost of annual training for staff hired?  Who is responsible for workman’s compensation benefits for staff hired?
Mark Thomas:  The person receiving services is responsible for training costs and then they are reimbursed.  There are 306 self direction opportunities statewide and we pay Acumen for 306 opportunities to handle/manage.  Our goal was to fill 238 slots and we were successful in doing this.  The demand for self direction is above the 306 opportunities so the waiting list has been complied at regional level but the dates are statewide.  When new slots come about the slots are filled based upon date applied at state level through region.  We have requested additional opportunities in budget this year.
Duane Ebarb: Has anyone done analysis of cost effectiveness of self direction versus other waivers.  Mark Thomas:  No formal analysis but individual has the autonomy to determine the staff rate of pay so people usually paid more, so any savings that might have been realized are neutral.  
Glenda Dickinson:  Acumen costs have to be included when you determine a cost per person for services.
F. Legislation Update
2012 Legislative Summary for OCDD
G.  
SB 145 – DHH Bill – Removes the names of the closed state Supports and Services Centers and Vocational programs from law.  It is pending House final passage.  It is scheduled to be heard on House floor 5-14-12. 
SCR 15 – urges and requests DHH/OCDD to promote Early Steps to medical facilities/hospitals/medical associations etc.  Signed by senate president 5-4-12
HB 771 – Private insurance coverage mandate regarding autism changing from age 17 to 21.  Additionally, it delays the implementation date to Jan. 1, 2014 and eliminates the lifetime maximum benefit of $144,000.   It is scheduled to be heard in senate insurance today.
HB 1043 – NOW Waiver Fund – It was voted favorable out of House Appropriations and is pending house floor action.  It is not currently scheduled to be heard at this time.  This bill provides that the NOW fund may receive additional monies from public or private donations, gifts, grants, appropriations or other revenue. 
HB 327 – 10% reduction in all contracts.  It passed favorably out of committee and is scheduled to be heard on house floor pending final passage on 5-15-2012.  DHH/OCDD very concerned as quite a bit of our contracts are with physicians and specialist like psychologist, psychiatrist, and dentist for our S&SC and CST and resource centers.  (Health and Safety issues)

IV. RAC Issues & Reports
Metropolitan Human Services Authority (MHSD):  Carol Calix – We did not have a quorum but we had discussion about Early Steps and the changes that will affect early intervention services.  Special education voucher is a concern.  
Capital Area Human Services District (CAHSD):  Tracy Barker – We met on March 1 and we nominated a new member.  We are seeking a self advocate representative.
South Central Louisiana Human Services Authority (SCLHSA):   Mary Lynn Bisland – We had a meeting.  The next meeting is scheduled. 
Region IV:  Matt Rovira –   We met March 7 and there is no new business.  We will meet at the Iota Developmental Center for next meeting.
Region V:  Rocky Fuselier – No report at this time.
Region VI:   Kara Bertrand – We will be meeting next week on 16th.
Region VII:    Duane Ebarb – The last meeting April 17.  The major issues are about Northwest Supports and Services Center privatization and those issues.  We were given the names of four agencies bidding for privatization.  Staffing ratio will change from 1 to 4 to 1 to 8.  
Region VIII:  Laura Nettles – We met on March 24th and discussed replacing members that have moved off of committee.
Florida Parishes Human Services Authority:  Carmen O’Mara – We met on Mar 24.  The big concern is eligibility change for Early Step and the children this will affect.
Jefferson Parish Human Services Authority:  Glenda Dickinson –   We met on Apr 12.  There is a new director of JPHSA Lisa Rhoden and Dr. Campo, director of DD Services is retiring and they are seeking applicants.  The annual Empowerment Forum is being planned.  There was discussion about having an ombudsman for community services.  There are two vacancies for self advocates on the Regional Advisory Committee.  A representative from Ombudsman program provided a presentation.  They receive calls from someone and they go out and investigate and report back.  They are funded by attorney general’s office. 
AFSCME:  Richard Ott – no report at this time.
V. Old Business
A. Response from Mr. Choatz regarding ICF/DD Data request – The response has not been received yet.
B. Membership Update
a. Member Attendance – The attendance record and roster were reviewed by members.


VI. New Business  
A. Training Day Summary – Three people attended the training day in Baton Rouge.  
B. Use of Money from sale of OCDD properties (Matt Rovira) – I recommend that the State Advisory Committee members strongly urge the Office for Citizens with Developmental Disabilities to use any money as a match.  Distribution of the money to the regions to fund onetime expenses is not as cost effective.


Public Comments
Patty Ghiossi – Perhaps the line of credit needs to be based on economy of scale.  Line of credit of $50,000 is easy for large providers and perhaps it should be scaled down for smaller providers based on number of people being served.
Patty Ghiossi – There is a person we serve and the Direct Support Worker has to drive over 300 miles a month.  There may need to be maximum number of miles provided based upon number of hours of service the person’s plan indicates.  If there was a maximum then the families that are willing to pay for additional mileage would be allowed.
Recommendations for the budget issue:
Glenda Dickinson – As State Advisory Committee we should come up with recommendations:  shift from center based services to community based services, better case management for people who receive a lot of services, less case management for people who are in resource allocation, truly targeted case management, enhance program integrity that leads to cost savings, when there is strong family involvement the support coordination could be lessened.
Kathleen Abels:  I recommend that providers have to be accredited.  
Announcements
The next meeting will be held on July 11, 2012 from Noon to 3 pm in Bienville Building with video conference sites and unlimited phone line access.
Adjourn
Tracy Barker motions to adjourn with second by Maurcia Ledet Walters.  The motion carries without opposition.  The meeting was adjourned at 2:45 pm. 
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