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Today’s Discussion 

• Goals 

• What We’ve Done 

• In The Works 

• Proposed Next Steps 

• Working With You  
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dhh.la.gov 

Goals 
 
• Serving more persons in home and community-based 

services (HCBS) 
• Achieving cost effectiveness in HCBS versus 

institutional options 
• Reducing institutional reliance in both private and 

public settings 
• Providing access to appropriate services based upon 

need 
• Building natural relationships in the community to 

increase quality of life and decrease dependency on 
paid supports 
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What We’ve Done 
• Investment Shifts 

o Louisiana has undertaken an aggressive campaign to close or privatize 
public ICFs/DD, moving from nine to one in less than a 10-year span.   

 

o Louisiana has continually expanded investment and capacity in waiver 
services. 

• FY 99/00     78% institutional spending        22% HCBS 

• FY 09/10     53% institutional spending        47% HCBS 

• FY 12/13     45% institutional spending        55% HCBS 

 

o Between FY 2008 and FY 2013, we have increased state funding support 
for our developmental disabilities waivers by 92.9 percent.  

• $71.5 million increase in State General Fund dollars, moving from 
$77 million in funding to $148.5 million 
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What We’ve Done 

• Diversions 

o Referrals for emergency admissions to OCDD public 
ICFs/DD have averaged more than 100 per year over 
the last four years.  
 

o In 2007 we were able to prevent admission for only 
22% of those referrals. With the increased use of 
Resource Center assistance, support for providers, 
and collaboration with local districts and authorities 
we’ve been able to divert an average of 60% of 
those referrals for the last four years. 

 5 



dhh.la.gov 

What We’ve Done 
• Waivers 

o Increase in total waivers 
• FY 2006 – 5,542 
• FY 2013 – 12,705 

• Resource Allocation 
o Between FY 2009-2014 OCDD saved $40,681,450 through 

resource allocation. 
o This $40,681,450 is an on-going annual savings since conversion to 

resource allocation has been completed and all new people go 
through the assessment and allocation process. 

o Individual waiver cost 
o Before resource allocation: $68,000 per person 
o After resource allocation: $53,000 per person 

o Without resource allocation, DHH would need $200 million more 
in funding to provide the current level of services. 
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The NOW Waiting List 

• Historical high – 14,000 individuals 

• Current waiting list – 10,000 individuals 

o 9,000 of 10,000 already receiving some services, 
such as Medicaid or long-term support services 

o 4,000 of the 9,000 are already receiving another 
waiver 

o 83% are Medicaid eligible 

o More than half are children 
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In the Works 
• Continue to engage families, stakeholders and advocates 

• Reconfigure OCDD staff to support changes 

• Outline necessary policy changes 

• Identify technology needs 

• Execute phased transition process 

• Provide front-end support coordination 
o Facilitate individual and family goal setting for key 

hallmarks, i.e., jobs, community participation  

o Partner with parent and self-advocacy organizations 

• Provide context on provider options 
o Help select providers using meaningful tools, reports 

o Provide continuing education 
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Proposed Next Steps 

 

• Enhance the current single-point-of-entry process 

 

• Rework the eligibility process 

o Separate eligibility evaluation from level-of-care 
determination 

 

• Implement a true needs-based system 

o Consistent application of current assessment tools 

o New assessment tools 
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Proposed Next Steps 
• Service Improvements 

o Waivers 
• Provide new flexibility in waiver system (ex: remove 

service caps, allow cross-year funding 

• Improve Emergency waiver slots usage  

• Self-direction improvements 

o Private ICFs/DD 
• Increased transition to appropriate HCBS 

• Revisit Money Follows the Person strategies 

• Revisit ROW provisions and feasibility 

o Employment First  
• Providing additional supports for the initiative 
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Working With You 

 

• Over the next several months, we need: 

o Increased stakeholder participation, and 

o Commitments for participation in working groups. 

 

• What we need from you today. 
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Goals 
 
• Serving more persons in home and community-based 

services (HCBS) 
• Achieving cost effectiveness in HCBS versus 

institutional options 
• Reducing institutional reliance in both private and 

public settings 
• Providing access to appropriate services based upon 

need 
• Building natural relationships in the community to 

increase quality of life and decrease dependency on 
paid supports 
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