Minutes
Office for Citizens with Developmental Disabilities State Advisory Committee (SAC) Meeting
Bienville Building Room 278 OCDD Office
July 13, 2011
Noon to 3 pm
I. Call to Order  
 
The meeting was called to order at 12:15 pm by Chairperson Kim Kennedy.  
II. Chairperson's Report – Kim Kennedy
 (
Attendance
:  Kim Kennedy, Duane Ebarb, Richard Ott, Mauricia Ledet Walters, Glenda Dickinson, Torrie Kellar, Laura Nettles, Matt Rovira, Rocky Fuselier, Bris Campbell, Carol Calix
, Sherry Dillard, Lisa Smith Maxwell, 
Consultant:  Sharon Delvisco
Regional Representatives:  Sc
ott Meche, Doanie Doucet Perry
Public:  Steven Henry, Ruth, Karen Conley, Crystal Harper, Windy Lindsey, Tara Davenport, Antoinette Smith, Lisa Maxwell, Theresa Vanasselburg, 
OCDD/DHH:  Mark Thomas, Paul Rhorer
)




It was determined that were a quorum of members was not present.


Quorum:
It was determined that a quorum of members was present.
Agenda:  
Bris Campbell motions to accept agenda with additions below Mauricia Ledet Walters seconds this motion. The motion carries with no opposition.  
FPHSA, Torrie Kellar –Update about status of Support Coordination Contracts
OCDD Region IV, Mauricia Ledet Walters – An update on the Self Direction in Region IV.
Kim Kennedy, CAHSD – How are funds determined to be distributed in each of the regions?  What is formula and who determines the formula?  
OCDD Region VII, Duane Ebarb – An update about the process and time frame for reimbursement from Acumen.
Bris Campbell JPHSA – easy to understand tool about self determination (how to access and make it work for them) and an update about 
Minutes 
Matt Rovira had question about page 7 of minutes from May, 2011.  Kim Kennedy reports that emergency rules for minimum licensing standards and issued notice of intent a public hearing will be held on July 27 at 9 am in the Bienville Building.  
SAC members reviewed minutes from May 11, 2011 meeting.  One change was made on page 7 under section about licensing changes.  There was a motion by Richard Ott with second by Carol Calix to accept the minutes with updates.  There was no opposition to the motion and it carries.
Public Comment:   
Mauricia Ledet Walters – I have a lot of questions from families about self direction training being offered in Region IV.
Karen Conley – I have an issue about no accountability from the provider agencies.  Been with several providers over the years, the last provider said I could not be on self direction and released me from services without 30 days notice.  OCDD knows about it but there is no accountability for them.  What do you do?  I was trying to switch providers and use self direction.  I only had five days to find another provider before they stopped my services.  
Kim Kennedy – You need to report that to health standards.
Richard Ott – Be sure you are documenting everything that is happening so that when you file a complaint you have all the information you need.  
Torrie Kellar – Who is responsible for replacing an item of importance lost by a Direct Support Professional?  Parent asking about DSP that lost hearing aids.
Kim Kennedy – We should ask OCDD for clarification.  
Mauricia Ledet Walters– Two incidents of someone arriving at FHF and having left an item on the bus and when we call the transportation carrier.  The person remembers leaving wallet on bus but when we call they do not have item left on bus.  
Glenda Dickinson – I recommend you bring it up to the RAC members to see if anyone else is having that same concern.
Duane Ebarb – Medication Delegation follow up?  Do I have to get nurse to complete a medication delegation form for me?  
Kim Kennedy – HB 642 passed and it allows for nurse delegations.  So physicians will stop completing medication delegation form.  You are directing the DSP to give you the correct meds and at what time to give them to you.  You probably do not need the medication delegation form.  
Scott Meche – Be aware that in situations where the DSP administers the meds (i.e. eye drops) -during the SIS assessment you need to indicate that a person receives full physical assistance.  
OCDD Report

A. Update on resource allocation cost savings and budget update –  Mark Thomas reports about 44 million dollars saving since FY 09 – 10.  When we look at the savings it is really utilization to utilization, we are comparing people over time.  It is not looking at cost of plan to plan.  There are several strategies looking at for savings.  Last year up to now saw about 2000 people.  We are seeing reports from Support Coordinator and provider agencies that recommend people get involved in meaningful daytime activities.  We are not of the opinion that family members should not be supporting their loved ones but there is a conflict of interest when the person is over allocation.  Families are willing to provide unpaid supports when the resource allocation calls for a reduction.   Have to determine if this is the best (family member) person to provide the paid support?  Some family members have to leave paid jobs to provide supports to the family member.  There needs to be some reform around this area.  We are hoping the Employment First Initiative will address the needs of folks.  We have been very slow to issue denials.  We will start to issue denials at this point unless the person has a very unique situation.  This will include people that will not consider natural supports and refusal to explore meaningful day activities.  We have been working with National American Association on Intellectual and Developmental Disabilities and Human Services Research Institute.  The Louisiana resource allocation is leading model nationally. 

Matt Rovira – Are the guidelines for working with families being developed?
Mark Thomas - Act 333 Committee being developed by Julia Kenny.  The committee will consist of stakeholders and State Advisory Committee members and ask them for recommendation and policy and rule changes.  We want people to gain independence.  We are liberal in interpretation of specific situations but some people will be denied that have refused to consider natural supports and meaningful day activity/lifestyle.  


B. What is the average number of case managers individuals receiving waiver services has had in the last year?  (JPHSA & CAHSD)  Mark Thomas – We have 6,000 to 8,000 people receiving services with each of them having 5 support coordinators in one year.  There are large turnover rates with Support Coordinators.  Turnover root is lack of training, not getting paid enough, total chaos during the changing times/policies/procedures.  I think the 642 Committee needs to address this with a performance outcome about what is an acceptable turnover rate.  We have Request for Information coming out but it will be delayed due to the 342 committee being charged with reform of SC services.  

Carol Calix – Many times the families feel like they are responsible for training the Support Coordinators.
Bris Campbell – Is there required pre-service training?
Mark Thomas – Yes and it is more extensive than provider training.  

Crystal Harper – I was a case manager for five years and I was not trained.  Then I was promoted to case management supervisor and they did not give me time to train new people.  There was not time for it.


C. Update on TEPA Reimbursement Time Frame (MHSD) – Mark Thomas – There has been no formal change to the time frame.  All paperwork submitted on behalf of provider should be submitted no later than 60 days after the person has moved.  They have 60 days to reimburse the providers.  I am aware that the timelines over the last two years have not been applicable. This is collateral damage from all the other changes that have been implemented.  We have no challenges that should prevent processing within 90 days.  If you have names of persons that you question whether or not it has been submitted or if providers have not been reimbursed you should contact office.   A question about whether or not provider submitted it for reimbursement then contact  Paul.Rhorer@la.gov  or a question about when to expect reimbursement Jeffnier.shorts@la.gov or 225.342.6796


D. Update about State Meeting concerning HCB Improvements in HB 642 (CAHSD) Mark Thomas – On June 29 Julia Kenny convened stakeholder group.  There is a charge in OCDD dept to make improvements in cost savings and efficiencies.  It is joint venture between OCDD, Health Standards and all Dept of Health and Hospitals organizations involved in community based services.  The House Bill directed Developmental Disabilities office to look at medication admin, accreditation of providers, standards for licensure compliance, billing, cost reporting, support coordination, rate reimbursement, technology, Medicaid enrollment, Medicaid delivery options.  Out of that large group, Ms. Kenny with Hugh Ely will appoint committee chairs and the committees will look at changes and make recommendations.  Support Coordinators, people receiving services, family members, advocacy groups.  This was first meeting and prior to 642 on some of these areas there had already been some work.  The goal is that if it does not add to quality and we can’t justify a need for it in our processing and if it is inefficient then we should stop this process or procedure.  There are certain positions that will hold firm, i.e. billing, Medicaid is working on MMIS Request For Proposals, Center for Medicaid/Medicare Services pays for this and expects the state to have this.  There will be a billing entity responsible for Prior Authorization, so when we look at Support Coordinators, we need an intermediary between state and individuals and individuals and providers.  Support Coordinator will look different in future but we will have it in the future.  There is a need for this service.  

Kim Kennedy – Family members encourage dept to have good representation on the sub-committees.

ACTION STEP:  Kim Kennedy will poll the State Advisory Committee members to see who wants to be involved in the committee.

Mark Thomas - We will make 1,100 NOW waiver offers.  We will serve 200 kids certified in one month.  We are revising Residential Option Waiver so that we can give more opportunities to people in crisis.  We are revising Residential Options Waiver so we can make offers to people in Intermediate Care Facilities/Developmental Disability settings.  We have turned over regional operations for Waiver to districts and authorities.  The contact info is the same and the staff coming under the leadership of districts, regions, and authorities.

Duane Ebarb – The 1,100 NOW slots time frame for offer?  
Mark Thomas – We started in June so 1,100 offers should have been made already.  
Duane – can providers supply the personnel to meet the needs of the people being offered these waivers?
Mark – there is a real issue to address.  There is a moral responsibility of a provider if you can’t staff a person’s services then the provider has no business accepting the person into their services.  Each organization has a mission to provide services to meet someone’s needs and they need to do the ethical thing and say so.  There are 1,000 providers in the state.  We want quality services being provided by mission driven organizations.  


E. New Licensing Regulations (major changes only)  (RAC Region IV) – Paul Rhorer – went into effect July 1 and will be implemented October 1.  There is a committee with Office of Aging and Adult Services, Office for Citizens with Developmental Disabilities, Bureau of Health Standards and the legal person.  We met with provider organizations.  We went through about ½ of what they recommended.  There were compromises made about what providers wanted changed.  There is one license now.  There will be modules under that license.  It will be implemented in October.  Lots of things that have to be done, trainings with their staff and hopefully program offices will get involved.  Every provider needs to have a nurse consultant (Registered Nurse) under new regulations if a plan involves something that needs to be addressed using nursing services.

ACTION STEP:  Kim Kennedy will send Sharon D the emergency rule and Sharon D will distribute this information so everyone can have it.  

Matt Rovira – Should we prepare now?
Paul Rhorer – Absolutely, go ahead and prepare with Oct 1 as deadline.  If you have questions then contact me about specifics.  If you need a copy you can email Paul Rhorer at paul.rhorer@la.gov.

Matt Rovira – They are adding 14 days to reimbursement process.  So instead of 7 day reimbursement it will be a 21 day reimbursement rate.  
Paul Rhorer – This could be a problem for providers if there are problems with billing then it could be potential lengthy delays.  

ACTION STEP:  Kim Kennedy will send copy of letter to Paul Rhorer about this change.

ADDITIONAL MENU ITEMS:
Status of Self Direction:  Scheduled to do 3, 4, 5 and 6. Already done 7 & 8.  Tammy.Salter@la.gov is the contact person for more information.  

When MDC was sold the money was shared statewide, how are funds like that distributed?  Is there any regard for distribution based on population?


RAC Issues & Reports
Metropolitan Human Services Authority:  Carol Calix - We met June 10 but did not have a quorum.  Our meetings have been going really well.  Major concern about slow reimbursement is TEPA funding, there was one provider that has been waiting two years and this affects the services being provided.  
Capital Area Human Services District:  Kim Kennedy introduced Lisa Smith Maxwell as new member of Regional Advisory Committee.  She will be nominated for State Advisory Committee.  We elected a parliamentarian and a secretary.  We added a provider to our team too.  We developed goals and objectives yesterday with support from Sharon Delvisco.  Two goals developed yesterday.  One is better understanding of how are funds distributed across the regions.  People with Developmental Disabilities will receive services in mental health clinic.
South Central Louisiana Human Services Authority:  Steven Henry concerns about cuts to Medicare checks and how it affects people.    
Region IV:  Matt Rovira – We met in June and we had a quorum.  At that meeting we elected chair, vice-chair, and treasurer.  We developed goals and objectives with support from Sharon Delvisco.  We set two major goals, receive and disseminate more information.  We developed standing agenda items.  We will do a presentation at each provider meeting held.  We distributed contact info for RAC members and looking forward to getting more information from across the region.
Region V:  Rocky Fuselier – Sharon Delvisco visited for last meeting.  We had a quorum and we are working on updating membership roster.
Region VI:   No report at this time.
Region VII:  Duane Ebarb  - We had Regional Advisory Committee meeting last month and Sharon Delvisco provided support with development of goals and objectives.  There are issues about Direct Support Professionals showing up and being committed and responsible.  One of the goals was to develop a brochure about the RAC and distribute to people with disabilities, family members and providers.  It would be great if it could be used statewide and then customize for each region.  We can disseminate at meetings, job fairs, possibly in fall have a picnic for RAC members and people receiving waivers services.  This will facilitate gathering info from constituents.  We are going to coordinate with regional office about provider meetings.  
Region VIII – Laura Nettles – Sharon Delvisco will be attending the meeting on July 26.  We have 12 members on our roster.  
Florida Parishes Human Services Authority – Torrie Welch -   We met on June 21 but did not have a quorum which is unusual.  We are developing. We are working on Public Service Announcement and have a facebook page set up.  We discussed an informal committee to have an open house for October.  During the Open House we will provide presentation on RAC.  Our next meeting is in August.  
JPHSA – Bris Campbell – Our meeting is tomorrow.
AFCME – Richard Ott – No report at this time.
  
III. Old Business
A. SAC and RAC Training
a. Region VIII (Monroe) will be held on July 26.  Many of the teams I have visited have developed wonderful goals and objectives.

B. Membership Update
a. Member Attendance – Sharon D distributed the membership attendance record and a roster indicating the names of the members with terms that will expire in the next year.  The teams need to review the rosters and have recommendations for new State Advisory Committee representatives.

IV. New Business
A. SAC Team Evaluation – Sharon D needs everyone to complete the two evaluations and send back.  

B. Recommendation to change meeting start time (Region VII) – SAC should request that OCDD dedicate 1.5 hours to the SAC meeting.  
ACTION STEP:  Kim Kennedy and Matt Rovira will talk to Mark Thomas about this issue.  

C. Nominations for Officers for Jan 2012 – Dec 2012
Matt Rovira is nominated for Chairperson by Bris Campbell and second by Kim Kennedy and he accepts the nomination.  
Matt Rovira is elected by acclamation to serve as Chairperson.

Carol Calix nominates Mauricia Ledet Walters for Vice Chairperson with second by Matt Rovira.  She accepts the nomination.
Mauricia Ledet Walters is elected by acclamation for Vice Chairperson.

Richard Ott nominates Kara Bertrand for Secretary.  This motion is tabled until next meeting.

D. Award nominations for AAIDD LA
Deadline for turning them in is August 15.  

Public Comments
Matt Rovira – As we see deinstitutionalization for people we are finding it harder to find accessible and affordable housing.  What are resources?
Tammy Leblanc at tammy.leblanc@la.gov and Christine Rhorer at Christine.rhorer@la.gov .  
Announcements
None at this time.
E. Adjourn
Bris Campbell motioned to adjourn with second by Mauricia Ledet Walters.  The motion carries without opposition.  The meeting was adjourned at 3:08 pm. 
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