Coordinated Care Network — Prepaid
Implementation Timeline

SCHEDULE OF EVENTS

TENTATIVE SCHEDULE

Public Notice of RFP

April 11, 2011

Proposal Conference

April 18, 2011
9:00 A.M.— Noon CDT
Room 118 Bienville Building
628 North 4" Street
Baton Rouge, LA 70802

Rate Conference

April 19, 2011
9:00A.M. to Noon CDT
Room 118, Bienville Building
628 North 4™ St
Baton Rouge, LA 70802

Systems and Technical Conference

April 19, 2011
1:00 P.M-4:00 P.M. CDT
Room 118, Bienville Building
628 North 4™ St
Baton Rouge, LA 70802

Deadline for Receipt of Written Questions

April 29,2011 11:00 P.M. CDT

Deadline for Receipt of Letter of Intent to Propose

May, 6, 2011 11:00 PM CDT

Deadline for DHH Responses to Written Questions May 23, 2011
Deadline for Receipt of Follow-Up Written Questions May 27, 2011
11 P.M. CDT

Deadline for DHH Responses to Follow-Up Written
Questions

June 10, 2011
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SCHEDULE OF EVENTS

TENTATIVE SCHEDULE

Deadline for Receipt of Written Proposals

June 24, 2011 4:00 CDT

Proposal Evaluation Begins

June 25, 2011

Contract Award Announced

July 25, 2011

Contract Negotiations Begin

July 25,2011 — August 8 2011

Contracts Signed by CCN and DHH (Subject to OCR and
CMS Approval)

August 8, 2011

Contracts Submitted to DOA/OCR for Approval

August 8, 2011

Deadline for DOA/OCR Approval

September 1, 2011

GSA llA"

Readiness Reviews Begin

September 1, 2011

GSA Network Adequacy Documentation Deadline

October 7, 2011

CCN Network & Contract Submitted to CMS for
Approval

October 17, 2011

Deadline for Completion of On-Site Readiness Review

October 15, 2011

Deadline for CCN Network Provider Directory and One
Page Brochure to Enrollment Broker

November 8, 2011

CMS Approval for CCN Network and Contract

November 15, 2011
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SCHEDULE OF EVENTS

TENTATIVE SCHEDULE

Choice Letters Mailed to Enrollees & Enrollment Begins

November 15, 2011

Deadline for Member Enrollment

December 23, 20011

“Go Live” Date

January 1, 2012

GSA IIB"

Readiness Reviews Begin

September 19, 2011

GSA Network Adequacy Documentation Deadline

November 7, 2011

CCN Network & Contract Submitted to CMS for
Approval

December 16, 2011

Deadline for Completion of On-Site Readiness Review

January 2, 2012

Deadline for CCN Network Provider Directory and One
Page Brochure to Enrollment Broker

January 6, 2012

CMS Approval for CCN Network and Contract

January 15, 2012

Choice Letters Mailed to Enrollees & Enrollment Begins

January 16, 2012

Deadline for Member Enrollment

February 23, 2012

“Go Live” Date

March 1, 2011

GSA llc"

Readiness Reviews Begin September 1 — December 1, 2012
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SCHEDULE OF EVENTS TENTATIVE SCHEDULE

January 9, 2012
GSA Network Adequacy Documentation Deadline

CCN Network & Contract Submitted to CMS for February 15, 2012
Approval
Deadline for Completion of On-Site Readiness Review March 5, 2012
Deadline for CCN Network Provider Directory and One March 9, 2012

Page Brochure to Enrollment Broker

CMS Approval for CCN Network and Contract March 14, 2012
Choice Letters Mailed to Enrollees & Enrollment Begins March 15, 2012
Deadline for Member Enrollment April 25, 2012

“Go Live” Date for GSA May 1, 2012
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