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CPS	  and	  Systems	  of	  Care	  

CPS	  is	  one	  of	  the	  few	  approaches	  that	  
provides	  a	  common	  philosophy,	  language	  
and	  process	  that	  can	  be	  used	  across	  
settings	  and	  has	  shown	  effectiveness	  in:	  
! Correctional	  facilities	  
!  Inpatient	  psychiatry	  units	  
! Residential	  treatment	  programs	  and	  group	  homes	  
! Day	  treatment	  programs	  
! Therapeutic,	  special	  and	  regular	  education	  
classrooms	  and	  schools	  

! Homes	  

CPS	  and	  Best	  Prac8ces	  

CPS	  provides	  “one-‐stop	  shopping”	  for	  all	  the	  
buzz	  words:	  
! CPS	  is	  an	  evidence-‐based,	  trauma-‐informed,	  
strength-‐based,	  neuro-‐biologically	  grounded	  model	  
that	  empowers	  youth	  and	  family	  voice	  

CPS	  is	  Trauma	  Informed	  Care	  
Chronic,	  overwhelming	  stress	  and	  trauma	  arrests	  brain	  
development	  which	  manifests	  itself	  as	  lagging	  skills	  

CPS	  is	  Trauma	  Informed	  Care	  
(Perry	  and	  Ablon,	  2012)	  

CPS:	  	  
!  avoids	  use	  of	  power	  and	  control	  (Plan	  A)	  which	  is	  re-‐
traumatizing	  and	  does	  developmental	  damage	  

!  reduces	  power	  differential	  which	  causes	  arousal,	  
dysregulation	  and/or	  dissociation	  

!  helps	  children	  confront	  triggering	  situations	  safely	  to	  
detoxify	  /	  desensitize	  them	  slowly	  over	  time	  

!  gives	  child	  control	  without	  sole	  responsibility	  for	  proces	  

•  CPS	  has	  a	  foundational	  philosophy	  and	  mindset	  
that	  is	  fundamentally	  strength-‐based,	  assuming	  
the	  best	  of	  each	  child,	  each	  person	  

•  CPS	  provides	  a	  way	  of	  understanding	  the	  
challenges	  children	  face	  that	  is	  compassionate,	  
respectful,	  neurobiologically	  grounded,	  and	  
trauma-‐informed	  

•  CPS	  empowers	  child,	  youth,	  and	  family	  voice	  in	  its	  
essential	  philosophy	  and	  approach	  

Consonance	  with	  	  
Systems	  of	  Care	  Principles	  
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CPS	  provides	  a	  common	  language	  and	  approach	  for	  
understanding	  and	  responding	  effectively	  to	  
challenging	  behavior	  that:	  	  
•  is	  applicable	  and	  effective	  for	  all	  age	  groups	  and	  diverse	  

populations	  
•  can	  be	  taught	  to	  parents,	  foster	  parents,	  youth,	  and	  

professionals	  across	  systems	  
•  facilitates	  continuity	  of	  care	  and	  seamless	  transitions	  
•  creates	  consistent	  and	  congruent	  service	  and	  support	  

planning	  and	  implementation	  

Consonance	  with	  	  
Systems	  of	  Care	  Principles	  

•  CPS	  can	  be	  used	  reciprocally	  by	  all	  individuals	  in	  the	  
system-‐	  children	  and	  families,	  professionals,	  experts	  

•  CPS	  facilitates	  problem-‐solving	  and	  collaboration	  
between	  all	  participants	  on	  wraparound	  teams,	  as	  well	  
as	  on	  all	  levels	  of	  the	  system	  –	  youth,	  family,	  
professionals,	  support	  individuals,	  administrators,	  
policy	  makers	  	  

•  CPS	  offers	  a	  fundamental	  interactive	  approach	  that	  can	  
be	  combined	  and	  integrated	  with	  other	  evidence-‐
informed	  and	  based	  practices	  

Consonance	  with	  	  
Systems	  of	  Care	  Principles	  

Implementa8on	  in	  Systems	  

Effective	  implementation	  of	  an	  EBP	  
requires	  changing	  behavior	  of	  staff	  
and	  climate,	  culture	  and	  structures	  

of	  the	  organization.	  	  
That’s	  all!	  

Implementa8on	  in	  Systems	  

Shifting	  the	  culture	  of	  a	  program	  and	  implementing	  a	  
highly	  individualized	  model	  of	  care	  puts	  a	  system	  under	  
a	  microscope:	  

-‐  Communication	  Structures	  
-‐  Leadership	  
-‐  Existing	  models	  of	  intervention	  (combining	  models	  and	  avoiding	  

overload	  or	  “flavor	  of	  the	  year”)	  
-‐  Roles	  
-‐  Goals	  (is	  a	  quiet	  shift	  /	  class	  a	  good	  shift	  /	  class?)	  
-‐  Teamwork	  
-‐  Programming	  /	  Schedule	  
-‐  Policies	  and	  Procedures	  
-‐  Physical	  space	  
-‐  Treatment	  Planning	  /	  Documentation	  
-‐  Discharge	  and	  Aftercare	  

Implemen8ng	  in	  Schools:	  
	  Cri8cal	  Systemic	  Needs	  
You’re	  going	  to	  need	  an	  open	  mind	  

-‐  Current	  disciplinary	  practices	  do	  not	  work	  for	  the	  10	  
percent	  of	  students	  to	  whom	  they	  are	  applied	  (and	  
aren’t	  needed	  for	  the	  90	  percent	  of	  students	  to	  whom	  
they	  are	  never	  	  applied)	  

-‐  Kids	  are	  misunderstood	  into	  the	  juvenile	  justice	  
system	  

-‐  “Differentiated	  discipline”	  is	  no	  different	  than	  
“differentiated	  instruction”	  

-‐  Doing	  the	  right	  thing	  always	  takes	  	  
	   less	  time	  than	  the	  alternative	  

Implemen8ng	  in	  Systems:	  
	  Lessons	  Learned	  

•  It’s	  a	  process	  not	  an	  event	  or	  outcome	  
•  Takes	  time	  (3-‐5	  years!),	  patience	  and	  relentless	  

persistence	  
•  Good	  advice	  when	  hiking:	  “don’t	  mistake	  a	  clear	  

view	  for	  a	  short	  distance!”	  
•  Involves	  some	  discomfort	  
•  Requires	  commitment	  and	  good	  leadership	  
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Implementa8on	  in	  Systems	  

You	  can’t	  use	  Plan	  A	  	  
to	  get	  your	  colleagues	  	  

to	  do	  Plan	  B!	  

Implementa8on	  in	  Systems	  
CPS	  as	  a	  leadership,	  management	  and	  supervisory	  
process	  
!  Shared	  governance	  models	  lead	  to	  better	  buy-‐in	  and	  
ownership	  amongst	  all	  staff	  

!  Using	  Plan	  B	  as	  a	  manager	  or	  supervisor	  does	  not	  mean	  you	  
are	  dropping	  your	  expectations	  or	  losing	  any	  authority!	  

!  If	  staff	  aren’t	  meeting	  the	  expectations	  of	  their	  job,	  you	  have	  
three	  options	  

!  Plan	  B	  is	  the	  only	  option	  that	  builds	  the	  helping	  
relationship,	  helps	  staff	  develop	  skills	  and	  intrinsic	  
motivation	  for	  their	  work	  (mastery,	  autonomy	  and	  purpose)	  	  

RESEARCH FINDINGS

Pollastri,	  Epstein,	  Heath,	  &	  Ablon	  (2013),	  Harvard	  Review	  of	  Psychiatry	  
Available	  at	  www.thinkkids.org	  

"	  number	  and	  
duration	  of	  
restrictive	  
interventions	  
(includes	  restraints,	  
short	  holds,	  and	  
seclusions)	  

" staff	  turnover	  

"	  disruptive	  
behaviors	  (e.g.,	  
symptoms	  of	  ODD	  
and	  ADHD)	  

"	  parent	  stress	  

#	  parent-‐child	  
relationships	  

"	  restrictive	  
interventions	  

"	  aggression	  

#	  social	  skills	  and	  
community	  
participation	  

"	  restrictive	  
interventions	  

"	  staff	  injuries	  

"	  teacher	  stress	  

"	  discipline	  referrals	  

"	  restrictive	  
interventions	  

Inpatient:	   Outpatient:	   Residential:	   Juv.	  Detention:	   Schools:	  

Research	  Summary	  
One-‐stop	  shopping	  for	  all	  known	  	  published	  	  and	  	  unpublished	  	  	  studies	  of	  child	  and	  
caregiver	  outcomes:	  

A	  Helping	  Rela8onship	  
•  Regardless	  of	  therapeutic	  modality,	  the	  best	  

predictor	  of	  success	  in	  helping	  people	  change	  is	  
the	  relationship	  between	  helper	  and	  helpee	  

•  Helping	  is	  messy	  and	  takes	  time	  
•  Helping	  is	  a	  working	  alliance,	  a	  two-‐way	  

collaborative	  process,	  a	  two-‐person	  team	  effort	  
•  Helping	  is	  not	  something	  you	  do	  to	  kids;	  rather,	  

it	  is	  a	  process	  that	  adults	  and	  kids	  work	  through	  
together	  

Important	  Themes	  
! Remain	  calmly	  optimistic	  and	  relentlessly	  persistent	  in	  
the	  face	  of	  all	  odds	  

! All	  change	  is	  incremental	  
! Even	  if	  you	  are	  on	  the	  right	  track,	  you	  will	  still	  get	  run	  
over	  if	  you	  don’t	  keep	  moving!	  –	  Will	  Rogers	  

! Don’t	  wait	  for	  somebody	  else	  to	  start	  
! You	  are	  never	  alone…find	  your	  allies	  
! Never	  forget:	  	  It’s	  about	  the	  kids	  
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Food	  For	  Thought	  (for	  all	  kids)	  
-‐  If	  you	  teach	  a	  child	  that	  someone	  always	  has	  to	  win	  
and	  someone	  always	  has	  to	  lose,	  when	  does	  (s)he	  learn	  
the	  skill	  of	  solving	  problems	  in	  a	  mutually	  satisfactory	  
manner	  (win/win)?	  

-‐  If	  you	  teach	  a	  child	  that	  “winning”	  depends	  on	  being	  
bigger	  and	  stronger	  (“might	  makes	  right”),	  what	  do	  you	  
do	  when	  (s)he	  is	  bigger	  and	  stronger	  than	  you?	  

-‐  If	  you	  teach	  a	  child	  that	  adults	  are	  the	  only	  ones	  with	  
good	  ideas,	  when	  does	  the	  child	  learn	  that	  (s)he	  has	  
good	  ideas?	  

www.thinkkids.org 
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